Academic Program Assessment: Phase 1 Rubric
Department:________________________________Program:______________________________________
Grad/Undergrad 

	Component
	Characteristics to Consider
	Unclear

(1)
	Developing

(2)
	Well-developed

(3)

	Program Mission Statement
	a. It is aligned with the University’s land-grant mission.

b. It defines the program.

c. It communicates the reason the program exists. 
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Academic Program Goals
	a. They are aligned with the program mission.

b. They define what the program strives to accomplish.

c. They provide direction for the program.

d. They are stated in terms of what the program strives to do.

e. They are academic in nature. 


	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Academic Program Objectives
	a. They are aligned with the program goals.

b. They are stated in terms of what graduates of the program will do/know/value. 
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Direct Student Learning Outcome
	a. It is aligned with a program objective.
b. It facilitates direct evidence of student learning (a specific skill, knowledge or behavior the learner will display).

c. It is measurable.
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.



	Components of the Outcome


	a. Components are identified. 

	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.



	Evidence Used
	a. It is clear what evidence will be collected.

b. Evidence is a direct measure of student learning. 
c. Evidence is measurable.
d. Evidence will provide useful information about the achievement of the intended outcome.
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Method of Data Collection
	a. It is clear which students will provide evidence of the learning outcome. 

b. It is clear what evidence will be collected.

c. It is clear who will collect evidence and how.

d. It is clear when evidence will be collected.
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Quantifying the Data

& Rubric
	a. It is clear who will quantify the data.

b. It is clear how the data will be quantified.
c. Levels of performance are identified.
d. Levels of performance are clearly defined for each component. 
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Data Interpretation
	a. A level of performance indicating students are obtaining the intended outcome is clearly identified.
b. A benchmark for determining program effectiveness in achieving the intended outcome has been clearly articulated. 
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.

	Sharing Evidence 
	a. Relevant stakeholders are identified.

b. Definite timeline for evidence sharing has been set.

c. It is clear how evidence will be shared with various stakeholders.

d. It is clear evidence sharing will include discussion followed by informed recommendations for action.
	No characteristics are present.
	Some characteristics are present.


	All characteristics are present.


