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12 April 2002

Steven D. Crow, Executive Director

North Central Association of Colleges and Schools
30 North LaSalle Street, Suite 2400

Chicago, Illinois 60602-2504

Dear Executive Director Crow:

The Report of Progress in New Mexico State University’s (NMSU’s) General Education
Assessment Efforts is enclosed for your consideration. This progress report was required in the
October 26, 1998 Record of Status and Scope for New Mexico State University and is due to the
North Central Association of Colleges and Schools (NCA) on April 15, 2002.

The enclosed progress report reflects the activities of NMSU’s faculty and staff to improve our
assessment of student learning in the general education program over the past several years up to
the present time and addresses the two areas identified by NCA at the time of the 1998 site visit
as those that should be specifically addressed:

1. General education faculty working together in the outcomes assessment process; and

2. Feedback between the assessment of learning outcomes and the faculty who teach the
courses in general education.

Thank you for your consideration of this progress report. If you have questions, please contact
Provost Bill Flores at 505-646-2127.

Sincerely,
A'Q“‘v fog-
G. Jay Gogue
President
Enclosure:
cc: Wm. Flores, Provost

M. Meyer, Director of Institutional Research



New Mexico State University
Report of Progressin NMSU’ s General Education Assessment Efforts
April 15, 2002

Backaround

In April 1998, when North Centra Association (NCA) visited New Mexico State
University (NMSU), the NCA evaluation report specified that NMSU provide a progress
report by April 15, 2002 related to the assessment of student learning in general
education.

The NCA evauation team identified several concerns about assessment of student
learning in the NMSU general education program:

The Team recognizes the faculty ownership of the curricular
requirements of general education at New Mexico State University and
of the learning objective stated by the university. The Team aso
recogni zes the many general assessment efforts being carried out within
departments. However, the Team found a disconnection between
assessment of student learning in the major and assessment of student
learning in genera education. The Team will recommend that the
university file a progress report on the assessment of student learning in
genera education by April 15, 2002. The progress report must address
the ways that the faculty who teach the general education courses in
each of the major areas, e.g., critical thinking and analysis, establishing
a common background, and viewing a wider world have worked
together to identify the learning outcomes which reflect the learning
objectives and have adopted assessment measures that will document
learning outcomes. The report must also document the feedback loop
between the assessment of |earning outcomes and the faculty who teach
the courses in general education. (NCA Report, 1998 p.77)

Report of Progressin NM SU’s Gener al Education Assessment Efforts

This Report of Progress is presented in two main sections aligned with the two areas
identified by NCA at the time of their 1998 site visit as those areas that should be
addressed:

1. Genera education faculty working together in the outcomes assessment
process; and

2. Feedback between the assessment of learning outcomes and the faculty
who teach the courses in general education.

Future opportunities in the continued improvement of NMSU’s general education
program and its outcomes assessment efforts are also discussed in the context of efforts to
increase our university community’s understanding of the important ways general
education contributes to the academic, civic, and human development of our students.
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1. General Education Faculty Working Together in the Outcomes Assessment
Process

As identified in 1998, the process for continuous improvement of the general
education program continues to be accomplished on two levels; individual course
certification by the Genera Education Course Certification (GECC) with further
review by GECC of each course every fourth year and continuing overall assessment
of student learning outcomes accomplished with direction from the Genera
Education Assessment Committee (GEAC). The course certification review process
under the auspices of the GECC remains as previously defined in 1998 and is
described in Attachment A (Assessment of the General Education Program, 1998).

A. Implementation of a General Education Program Assessment Seminar —
January 1999

Within afew months of the team’s site report to NM SU, the GEAC had organized
a campus-wide General Education Assessment Seminar featuring Dr. Trudy W.
Banta, Vice Chancellor for Planning and Institutional Improvement — Indiana
University/Purdue University. The seminar was significant in communicating
with  NMSU faculty that the university strongly supported continuous
improvement of the general education program and assessment of student learning
outcomes that reflected programmatic goals and objectives and actively engaged
the teaching faculty. A combination of general sessions and more in-depth
conversations among the faculty focused on applying outcomes assessment
strategies that were specifically related to the three major areas of the general
education program (critical thinking and analysis, establishing a common
background, and viewing a wider world). The seminar supported the further
development of student learning outcomes assessment strategies in the varied
course offerings of the program.

The seminar was held with support from the Offices of the President, Executive
Vice President, Vice President for Administration, Program Review Coordinator,
and Institutional Research, Planning, and Outcomes Assessment. The dedication
of university resources to bring a presenter and facilitator of Dr. Banta's
reputation was a tangible demonstration of the university’s support for faculty
engagement in the outcomes assessment process for NMSU faculty. The daylong
seminar was held on January 7, 1999 and all NM SU faculty were invited guests.

B. Structural Changesto GEAC Composition to Enhance Faculty Engagement
in the Outcomes Assessment Overall Process

1) Increasing GEAC faculty memberships
At the time of its inception (1995), the GEAC membership included four
faculty, two who were also members of the GECC and two who were

members of NM SU’ s Outcomes Assessment Committee | (OAC 1), the central
university committee with responsibility for monitoring the implementation of
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2)

3)

outcomes assessment in the undergraduate maors programs. The joint
memberships with GECC and OAC | among the GEAC membership was an
important feature of the GEAC structure intended to achieve coordination
with the continuing development of the general education program and to
connect general education outcomes assessment with the assessment of
student learning in the mgjors.

However, the joint memberships combined with the relatively small size of
the GEAC limited the number of general education teaching faculty who
could become actively engaged with the further development of the general
education outcomes assessment process. Recognizing the NCA emphasis on
expanded faculty engagement in general education outcomes assessment,
membership opportunity on the GEAC was expanded in academic year 1998-
99 and again in 1999-2000. Presently GEAC has 23 faculty members from all
the NMSU colleges and aliaison with NM SU branch community colleges.

Emphasizing NCA concernsin the GEAC purpose statement

The GEAC purpose statement was clarified to emphasize NCA concerns
related to faculty engagement and outcomes assessment results feedback
following discussion of the NCA Site Visit Report (1998) among GEAC
members (2/9/99 GEAC Meeting Minutes). The GEAC purpose presently
states. to provide oversight to the general education assessment program,
identify strategies to enhance faculty involvement in the assessment progress
and assure that assessment results are made available for use in program
improvement (NMSU 2001-2002 AP & P Manual).

Fostering faculty working together within the three general education
program areas (critical thinking and analysis, establishing a common
background, and viewing a wider world)

Capitalizing on faculty participation at the General Education Assessment
Seminar and the general education faculty discussion sessions, three GEAC
subcommittees were implemented in January, 1999; one for each of the three
general education program areas. Each subcommittee afforded teaching
faculty an opportunity to discuss specific strategies for continued assessment
of student learning outcomes that were reflective of the objectives within each
general education program area. As a result of these continued discussions
among the teaching faculty, subcommittees forwarded specific
recommendations for further refinement of the general education outcomes
assessment process and general education program improvements.

Program and outcomes assessment process improvements that were approved
by the full GEAC membership were forwarded to the NMSU Faculty Senate
and the Academic Deans Council for further consideration and
implementation. Through this expanded discussion within the university
community, ten improvements to the general education outcomes assessment

nca4-8-02Find



NMSU NCA General Education Assessment Progress Report 40f 7

process and general education program course certification process were
implemented:

a. it was decided that locally developed assessments should be created in five
areas (Historical Perspective, Scientific Inquiry, Social Analysis, Literature &
Fine Arts, and Human Thought and Behavior) and that administration of the
national College Base test would continue in the short-run to examine the
consistency of the results of the locally developed assessments and the
national test;

b. it was decided that the locally developed assessments could replace the
administration of the national College Base Examination in the long-run;

c. a localy developed assessment for scientific inquiry was developed by a
group of general education teaching faculty modeled after the existing
narrative writing analysis used by the NMSU English Department. The
scientific inquiry assessment tool was developed cooperatively among NMSU
general education teaching faculty with support provided by English
Department faculty. Central university resources were also used to support
this development and implementation of the localy developed scientific
inquiry assessment tool with the appointment of an English Department
faculty member part-time for over two years,

d. the scientific inquiry assessment was administered in fall 2000 (n = 1,122) and
fall 2001 (n = 415) to freshman students enrolled in general education English
111G — Rhetoric and Composition;

e. over ninety general education teaching faculty were trained in the analysis and
scoring techniques appropriate to the locally developed scientific inquiry
assessment and participated in a scoring session of student responses to the
fall 2000 administration;

f. graduate assistant readers were trained in the analysis and scoring techniques
appropriate to the locally developed scientific inquiry assessment, participated
in scoring a sample of student responses to the fall 2001 administration and
are working with general education teaching faculty to complete the scientific
inquiry assessment benchmarking process;

g. the Cadlifornia Critical Thinking Skills Test was discontinued since the items
were not sufficiently related to the general education curriculum;

h. amachine-readable student course evaluation was developed and administered
on a voluntary basis by faculty teaching general education courses in the
spring 2001 term;

i. asyllabus guide was developed and implemented as part of the GECC course
certification and re-certification process,

j. several models to implement longitudinal assessment were developed and
remain under consideration by the full GEAC.

The varied activities of the GEAC and its subcommittees are summarized in
Attachment B (General Education Assessment Committee Timeline, 3/8/02).
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2. Feedback Between the Assessment of Learning Outcomes and the Faculty Who
Teach the Coursesin General Education

Since 1998, several improvements have been implemented to strengthen feedback
between the assessment of learning outcomes and the faculty who teach the coursesin
genera education. The discussions among the general education faculty as the result
of these feedback improvements also identified other strategies that are being
implemented to help our university community reflect thoughtfully on where we have
been and where we want our university to be in the future as we strive to enhance the
undergraduate experience for our students.

A. Expanded Communication to Facilitate Understanding of the General
Education Program Among NM SU Faculty

In fall 1999 and fall 2000 a general education newsletter was circulated to NM SU
faculty and academic and administrative supervisory personnel to familiarize the
university community more broadly with the activities of the GEAC, its
subcommittees, and the GECC. In addition, a general education website has been
included in the NMSU online informational materials. The website provides
information about the GECC course certification procedures, the philosophy and
objectives of the general education program, syllabus guidelines, and related
GEAC materials.

There are three other continuing vehicles to broadly disseminate information
related to the general education course certification and outcomes assessment
process. One is the joint membership structure on GEAC and GECC combined
with the GECC faculty senate liaison, who reports periodically to the NMSU
faculty senate and its subcommittees. The second is the annual publication of the
general  education program  philosophy and objectives, committee
structures/memberships, and course certification, re-certification, and outcomes
assessment processes in the on-line NMSU Administrative Policies and
Procedures Manual (NMSU AP&P). The online NMSU AP&P serves as the main
vehicle for faculty information dissemination about all university programs and
related policies and procedures. Similarly, the third is the annual publication of
the NMSU Undergraduate Catalog that describes the general education program,
requirements, and related policies and procedures for the benefit of our students.

B. Distribution and Discussion of Student Course Evaluations from the Spring
2001 Administration

The student course evaluation results from the Spring 2001 administration were
shared in meetings held with the department head of each academic department
offering general education courses and the Program Review Coordinator and the
GEAC chair, Vice President for Administration during spring and summer 2001.
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C. Distribution and Discussion of Quantitative Assessment Results

As the results of each administration of a national test (California Critical
Thinking Skills and College Base) were received from the testing agency,
summary reports were prepared by the Program Review Coordinator and shared
with GEAC members at a regular meeting. During spring and summer 2001,
these quantitative results were also shared in meetings with the department head
of each academic department offering general education courses and the Program
Review Coordinator and the GEAC chair, the Vice President for Administration.
All previous quantitative analyses prepared by the NCA Program Coordinator
have also been distributed to each current GEAC member since some GEAC
faculty members are new to the committee each year.

D. Further General Education Student Learning Outcomes Assessment
Activities Identified with mproved Feedback

As the general education teaching faculty members of GEAC worked to identify
how the quantitative results from the national tests inform their own
improvements to general education course offerings, the highly summarized
reports that were obtained from the testing agencies have been found to be of
limited utility. The administrative supervision of the GEAC and its activities was
moved to NMSU’s Office of Institutional Research, Planning, and Outcomes
Assessment (October, 2001) and machine-readable individual student scores were
recently purchased for the comparable College Base administrations (fall 2001
and fall 2000). Machine-readable individual student scores are also available from
the 1997 College Base administration. These three data sets are being evaluated to
analyze comparable items over time and the results will be shared with the
genera education teaching faculty to facilitate their improvement of course
structure, content, or service delivery.

The two administrations of the locally developed scientific inquiry assessments
provide baseline data concerning the critical awareness of scientific method and
its application in first year students at NMSU. The results of the fall 2000
administration of the locally developed scientific inquiry assessments have been
converted to a machine readable form and the fall 2001 administration is presently
being scored. When these data are anayzed, the results will inform general
education faculty in their general education course improvement efforts and in the
development of local assessments in the other areas (Historical Perspective,
Socia Analysis, Literature & Fine Arts, and Human Thought and Behavior).

Similarly, further analysis of the student general education course evauations will be
conducted. These results and the other quantitative assessment results will be shared with
general education faculty and also posted on the NMSU website to make them readily
available to the university community as awhole.
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Future Opportunities in the Continued Improvement of NMSU’'s General
Education Program and its Outcomes Assessment Efforts

In fall 2001, the academic structure of the university was enhanced with the appointment
of a Provost as chief academic officer. In October 2002, the Provost worked with the
NMSU Faculty Senate, the university’s faculty governing body, and the GECC to initiate
a moratorium on new genera education course certifications until further reflection on
both the general course certification process and the general education outcomes
assessment process could occur. In February 2002, the Provost appointed a Special
Assistant who will have responsibility for staff support to the GECC. General education
program improvement efforts and the assessment of general education student learning
outcomes will be more closely aligned to each other and to the goals and objectives of the
program with staff support provided to the GEAC and GECC by the Office of
Institutional Research, Planning, and Outcomes Assessment and the Special Assistant to
the Provost.

The Provost is also working with the NMSU Faculty Senate to formulate a general
education faculty task force that will foster a broad and vibrant discussion of the general
education program among the NM SU faculty as awhole. Although the general education
task force will review the general education program and course offerings and consider
how assessment of student learning outcomes can be more fully integrated with the
assessment of student learning outcomes in the undergraduate majors programs, the
intended contribution of the general education faculty task force is more conceptually
oriented than a typical program review or evaluation. The general education faculty task
force will help our university community reflect thoughtfully on where we have been and
where we want our university to be in the future as we strive to more fully integrate the
undergraduate experience for our students. We hope to increase understanding in our
university community about the important ways general education contributes to the
academic, civic, and human development of our students.

The dedication of faculty and administrative resources to the genera education faculty
task force demonstrates NMSU’s continuing commitment to quality in its genera
education program. The appointment of the general education task force is atangible and
positive action resulting from the continued assessment efforts of the GEAC and the
advice and counsel of the general education teaching faculty who have committed
themselves to this process of continuous improvement in the general education program.

With the support of the NMSU Faculty Senate, the Provost and his staff are also seeking
external funds and reallocating internal resources to support further continuing efforts to
re-envision the general education program at NMSU. These continuing efforts to re-
envision the genera education program and more fully integrate it with our other
undergraduate academic programs will allow NMSU to become a national exemplar of
how to develop graduates who contribute positively and fully in al aspects of their
personal and civic lives.

Attachments;

Attachment A (Assessment of the General Education Program, 1998)
Attachment B (General Education Assessment Committee Timeline, (4/8/02)
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Department of History Questionnaire

Course:

Do you believe this course has increased your historical consciousness?  Yes/No

a. If yes, how has it increased your historical consciousness?
b. If no, how could the course have been more effective in doing so?

. Do you believe this course has increased your knowledge and understanding of other
peoples and cultures? Yes/No

g. If yes, how has it increased your knowledge and understanding of other peoples
and cultures?

h. If no, how could the course have been more effective in doing so?

Which historical figure would you most like to have met?

In your judgement, what is the most important historical event that has occurred within
the historical framework of this course?
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Please fill out the following questionnaire to the best of your ability. If any of the questions do not
apply, please note so. Attempt to answer all questions. This is not for grades, but for our own
information.

Name Course Date
1. What does the word “art” mean to you?

2. Have you visited an art gallery?

3. If yes, how often?

4. If yes, what do you remember from the visit/visits?

5. - Do you feel comfortable talking about works of art?

6. Have you ever purchased a work of art? If yes, briefly describe the piece and your reason
for buying it. :

7. What is your favorite work of art, and why?

8. Can you name/describe any works of art on campus that you have noticed?

9. Do you think art has a role to play in your life, now and in the future? Why?

10.  Why did you take this class? What are you expecting to learn from this course?
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Course #: _ Date:

10.
11.
12.

13.
14.

15.

Outcomes Assessments
MUS 101G/201G R
Pre-Test/Post Test

I really enjoy (Classical, Jazz, Country, Rock) music.

(Circle all that apply)
I understand (Classical, Jazz, Country, Rock) music.

(Circle all that apply)
Iplaﬁ to own some Classicél, Jazz music.
I would go to a free concert featuring Classical, Jazz mﬁsic.
I would pay to attend a concert featuring Classical, ___ Jazz music.
Iperform ____ Clagsical, : J az;, Rock, Pop music.
I appreciate the artistry of music performers of all genres. Yes, No,
—_Don’t know enough about it.
IwishI cpuld perform any kind of .music. - Yes, No, Don’t have time.
Music was a part of my family life while I was growing .up. Yes,____No
Music will be a part of my family life when/if I have children. Yes, No
This course was enjoyable. ~ Ygs, No
This course was/is a waste of time. Yes, No

I'took this course merely to fulfill the General Education requirement. | Yes,
No

I chose to take this course because I want to learn more about music. Yes,
No

to much listening, not enough listening,

This course has (check one) _
the right amount of history.

23






Course . Semester

EVALUATION FORM FOR GENERAL EDUCATION COURSES

Degree requirements for students entering NMSU since the summer of 1991 include completion of a 38-credit hour core of
general education courses. The overall objective of general education is development of broadly educated graduates as stated
below:

General education attempts to foster intelligent inquiry, abstract logical thinking,

critical analysis and the integration and synthesis of knowledge; it strives for

literacy in writing, reading, speaking, and listening; it teaches mathematical

structures, acquainting students with precise abstract thought about numbers and

space; it encourages an understanding of science and scientific inquiry; it provides

a historical consciousness, including an understanding of one’s own heritage as

well as respect for other peoples and cultures; it includes an exarnination of values

and stresses the importance of a carefully-considered values system; it fosters an

appreciation of the arts; and general education provides the breadth necessary to

have a familiarity with the various branches of human understanding. (General

Education Policy Statement)

Specific objectives of general education are listed below. Please check those general education objectives that you feel were
adequately covered through this course. Please note that the purpose of this form is to evaluate the course not the instructor.

Please respond Y=Yes or N=No

1. ( ) The course fostered intelligent inquiry, abstract logical thinking, and critical analysis.

2. ( ) The course fostered intégraﬁon and synthesis of knowledge.

3. ( ) The course improved my writing skills.

4, ( ) The course improved my reading skills.

5. ( )  The course improved my speal;ing and lisfening abilities.

6. ( ) The course taught me mathematical structures and acquainted me with abstract thought about numbers and
space.

7. ( ) The course improved my understanding of science and scientific inquiry.

8. ( ) The course improved my ﬁistoricil understanding.

9. ( ) Thecourse helped me understand my heritage and increased my respect for other people and their culture.

10. ( )  The course stressed the importance of a carefully-considered values system.

11. ( ) The course fostered an appreciation of the arts.

12. () The course should be retained in the general education core.

13. ( ) The course provided the breadth necessary to have a familiarity with the various branches of human
understanding.

For the following question, circle the appropriate number:
14. The course is both intellectually stimulating and rigorous.

Strongly disagree Strongly agree
1 2 3 4 5
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