August 25, 2008

MEMO

To:

President Cruzado

From:

Tim Nesbitt, ACAP Chair

Subject:
Recommendations from ACAP
Congratulations from all of us at ACAP on your appointment to the Presidency of our great university.  We look forward to a quality relationship with you in this exciting time.

I am bringing to your attention three items for your consideration.

a) Back on February 21, 2008 we sent President Martin a recommendation to provide $10,000 to help fund the employee wellness and fitness program (see attached memo).   It was our understanding President Martin approved this $10,000 injection of funds.   We are told by the center director funds have not been transferred.

b) Quite some time ago the Fringe Benefits committee submitted a recommendation to expand and clarify NMSU’s Educational and Professional Leave Without Pay Policy.  We have not received any response to the recommendation.  I am attaching the recommended changes for your consideration.

c) ACAP By-Laws call for a “Presidents Representative” to ACAP.  In years past the practice has been to designate the director of personnel (human resources) as the “President’s Representative”.   We wanted to give you the opportunity to confirm your concurrence with the practice or define your intention as to whom you prefer to represent your office.     

Thank you for your consideration of the aforementioned issues.  Please accept our standing invitation to come to our meetings.  We meet the second Thursday of each month at 3:00 pm.  Our agendas and meeting locations are announced both on our website:  www.nmsu.edu/~acap/ and on the NMSU Hotline.  
