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M E M O R A N D U M
TO:


President Manuel T. Pacheco

FROM:

Kelly Brooks, ACAP Chair
DATE:

July 7, 2009

SUBJECT:

ACAP Recommendation 
At the June 11th meeting of the Advisory Council on Administrative Policy (ACAP), members voted unanimously in support of a recommendation to address the issue of interims in non academic administrative positions.  
It was noted by ACAP members that as long as the policy indicates that there is no assumed preference for internal applicants, this should not adversely affect the ability of the University to attract qualified external applicants.  In addition, the fact that current policy is silent on this issue has led to confusion and concerns when positions are handled inconsistently.
In collaboration with Rene Yoder in NMSU HR Services, the following wording was developed which would allow interims in non academic administrative positions the opportunity to apply for the position.   It should also be noted that this change and the suggested wording is in line with a similar initiative submitted by Faculty Council which would apply to academic administrative positions.
HR recommends creating a new section 8.58 (after Promotion and Reclassification)
Policy 8.58 Searches for Non-Academic Administrative Positions

Guidelines and procedures for a search may be found in the Search Committee Handbook, available on the NMSU website. Searches for non-academic administrative positions may be done by committee or one individual.

Searches for non-academic administrative positions should allow for external applicants, unless posted as a promotional opportunity for internal candidates only. Regular employees, including those holding an interim position, are allowed to apply for any position.  Unless otherwise posted, in all cases where external and internal candidates apply for the same position, these applicants will be treated equally. There is no assumed preference for internal applicants.

Attached please find a copy of the NMSU Policy Manual sections immediately preceding and following the above suggested change.  Thank you for your consideration of ACAP’s recommendation.  If you would like to meet with me and/or the Executive Committee of ACAP for clarification on this issue, please don’t hesitate to contact me.  I would also like to extend a standing invitation to attend any of our meetings.  We meet the second Thursday of each month at 3:00 pm.  Our agendas and meeting locations are listed on our website: www.nmsu.edu/~acap/.
Attachments
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