THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY

MINUTES OF REGULAR MEETING

November 13, 2008
PSL Conference Room
MEMBERS PRESENT:  Kurt Anderson, Roseanne Bensley, Ellen Bosman, Kelly Brooks, Tim Chappell, Teri Giron, Woods Houghton, Norma Ledesma, Karen Medina, Tim Nesbitt, Anthony Parra, Paul Ponce, Nellie Quezada-Aragon, Bobbi Raub, Karla Thompson
EX-OFFICIO:  Cherri Lambeth, Diana Quintana, D’Anne Stuart, René Yoder
ALTERNATES PRESENT:  Mike Abernathy, Linda Beavers
CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:00 p.m.  The meeting minutes for October 9, 2008 were presented and approved.

-Motion to accept the minutes was made by Kurt Anderson

-Seconded by Karla Thompson

-Motion was passed unanimously
OLD BUSINESS
Fringe Benefits Committee regarding the Dependent Children Reduced Tuition Program:

Cheri Lambeth reported that the committee met regarding two requests related to the Dependent Children Reduced Tuition Program:  The first request was received through ACAP regarding expanding the benefit to include graduate courses for dependents.  Currently, only undergraduate courses are eligible under this benefit.  The second request was received through HR regarding adding flexibility to the number of semesters available for this benefit by dependents.  Currently eligible dependents can utilize this benefit for 10 semesters for main campus courses and 5 semesters for community college courses.

After some discussion, a motion was made to increase the length of semesters available for eligible dependents to participate in this program to 12 semesters regardless of campus location and regardless of undergraduate/graduate course status.


-Motion was made by Woods Houghton


-Seconded by Bobbi Raub

-Motion was passed unanimously

Tim will respond to both employees who brought these issues forward.

Election cycle and related promotion efforts update:
Kelly Brooks reported that tomorrow, November 14, 2008, is the deadline to nominate someone to serve on the ACAP committee.  The on-line nomination process is working well.  Nominations received include 30 exempt, 5 faculty, and 4 non-exempt.  D’Anne Stuart noted that HR has received comments on the willingness of the nominee to serve.  It has been suggested that this be removed until after the nomination is made and then the nominee can be contacted.  Kelly will send an e-mail to those non-exempt employees who have been nominated but not eligible because they are represented by a collective bargaining unit.  She stressed that even though you have to log in to vote using your Banner ID#, voting is completely anonymous.  Voting will be open until December 12, 2008.  It is hoped that new committee members will be introduced to the group at our January meeting.
Tim Nesbitt shared that Ermalinda Quintela has resigned from ACAP.  Mike Abernathy will be moved from an alternate to a full position on the committee.

By-Laws Adjustment – Regular Full Time Employees:
It was brought up by Linda Beavers that the term “full-time” in the by-laws can be confusing as not all “full-time” employees are “regular” employees. The By-Laws committee will review this wording for clarification.  It was noted that this issue will not affect this year’s election process.

COMMITTEE REPORTS
Campus Planning Committee:

Roseanne Bensley submitted the finalized minutes from this committee’s September 3, 2008 meeting.  They are looking at signage on artwork on campus.  They will have a public meeting in the near future to showcase the plans for the new arts complex.
University Budget Committee:

Anthony Parra announced that the budget committee will be meeting very shortly.
Athletic Council:

Karen Medina shared that this group has been meeting and addressing the gender equity issue.

Presidential Search:

Tim announced that the Search Committee has been discharged of its duties.  Mike Abernathy thanked Tim for representing ACAP on this very important committee.
NEW BUSINESS

Update from HR:
D’Anne Stuart reported that Mercer Project is closer to allocating funds for faculty.  They have received an allocation methodology and will be reviewing that and hope to have results by December.
She was happy to announce the transition of ICT training to HR’s Training and Development group.  She added that an electronic personnel action form will be tested in the near future.  New Mexico minimum wage will go from $6.55 to $7.50 in January.  
René Yoder stated that open enrollment for flex spending for NMSU employees will end on December 15, 2008.  Claims can be submitted against an employee’s flex account until March, 2009.  She added that information regarding an alternative retirement plan will be sent out to all employees in the near future.  Also, the IRS has changed programs for tax annuity and new vendors will be available on January 1, 2009.

Fringe Benefits & Insurance Committee Membership:

It was noted that Fringe Benefits and Insurance committees each have openings for two regular positions and one retiree position.  Kelly will send out notices asking for interested individuals to provide information and ACAP will vote on these openings at the December meeting.
Roberts Award Ceremony:

Tim asked for two volunteers to serve on this committee to evaluate and make recommendations to HR of Roberts Awards recipients.  Bobbi Raub and Roseanne Bensley volunteered.  The February ACAP meeting will be moved to the 19th to allow ACAP members to attend the awards ceremony.  It will be held in the Colfax Room in Corbett Center.
Messages from staff on ACAP email:

Expand benefit of two hours of leave for voting purposes to include early voting
After discussion it was moved and approved unanimously that this suggestion be rejected.
-Motion was made and seconded

-Motion was passed unanimously

New Items from Council Members:
Mike Abernathy reported that the IRS audit is progressing.  One issue that has arisen is between contractors and employees.
REPORT FROM THE CHAIR
Board of Regents
The Board of Regents met.  
Administrative Council:

Tim announced that the Administrative Council Minutes are on-line.
The December meeting will be held on Thursday, December 11, 2008 at Wooten Hall, Room 105.
The motion to adjourn was made by Kurt Anderson, seconded by Bobbi Raub, and passed unanimously.  The meeting adjourned at 3:55 pm.
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