THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY
MINUTES OF THE REGULAR MEETING

August 9, 2007

MEMBERS PRESENT:  Kurt Anderson, Ellen Bosman, Jane Boykin, Ida Chavez, Katrina Doolittle, Terri Giron, Russell Hardy, Wood Houghton, Norma Ledesma, Sandra Moreno, Tim Nesbitt, Paul Ponce, Tom Rubadeau, Robert Sanderson, Dario Silva

ALTERNATES PRESENT:  Yolie Baca

VISITORS PRESENT:  Conrad Keyes (Pioneers), Cherry Lambeth (Chair-Fringe Benefits), Frank Torres (Media Productions), C.C. Chamberlin (Ag. Comm.), Mrinal Virnave (ICT), Ellen Castello (Dir. Marketing Svcs.)
CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:02 p.m.  The ACAP meeting was held at the Physical Science Laboratory’s Anderson Hall, Room East 2016.  The meeting minutes for July 12, 2007 were presented and approved with several corrections.

-Motion to accept the minutes was made by Kurt Anderson


-Seconded by Russell Hardy

-Unanimous 
OLD BUSINESS
NMSU University Communications:

Frank Torres, C.C. Chamberlin, Mrinal Virnave and Ellen Castello were invited to speak about the NMSU University Communications Website.  There were several questions sent in via email that were clarified, such as policy manuals being on-line, a site suggesting how to use templates that are on-line.  Current students, staff/faculty, alumni, parents and prospective students and researchers have input to the website’s content and layout. Several methods are used to evaluate the effectiveness of websites including interviews, on-line surveys.  Many buildings here at NMSU are not listed on the campus maps, but ICT and University Communications are currently developing a micro site for maps to buildings on campus.  ICT does the back end and technical issues.  Frank and Ellen Castello stated that resources and staff are lacking to make our website more effective.  Tim suggested that a user group be established to include representatives from ACAP, Faculty Senate and student government.  The user group could be utilized to keep ICT/Communications current on issues related to web development and maintenance. Tim discussed the anonymous website with Shaun Cooper and ICT/University Communications and the anonymous website can’t ever truly be anonymous so the ACAP website will be adjusted accordingly.   
Student Satisfaction Survey:

Jennifer Hiatt and Tim Nesbitt are meeting tomorrow, August 10 at 3:00 p.m.

AFSCME contract:
Previously ACAP requested that answers to the questions previously posted on the ACAP website.  It was suggested to wait until the AFSCME contract training was complete because most of those questions are being answered at the Human Resources training.    Paul Ponce stated that the trainings offered by Human Resources were not very affective; in the sense that many faculty/staff did not know of the meetings and no one was there taking minutes to compile a list of commonly asked questions.  Tim suggested a frequently asked questions page should be developed, and trainings be repeated due to many faculty/staff being on vacation.  Sandra Moreno suggested that the trainings be held mid-semester, not at the beginning of the semester.  Tim will forward these recommendations to Human Resources Office.
Athletic Tickets

Tim invited Bill Hardy the Associate Athletic Director of Business to discuss concerns regarding Season tickets, Bill was unable to attend due to illness.  Tammy Anthony sent a memo to President Martin on January 23, 2007 regarding season ticket holder donation issues.  ACAP sent this letter expressing concerns regarding the donation clause.  Tammy Anthony got a visit from Brian Fason and he clarified a decision had not been made regarding the donation clause.  The decision had already been made.  The purpose of ACAP is to strengthen communication between administration and faculty and staff.  Paul Ponce stated that the recommendation regarding the season tickets was communicated but not responded to.  Norma Ledesma stated that ACAP should’ve been notified as to the decision either way.  Tim will draft a memo to the President from ACAP which will be circulated to ACAP members with their comments or concerns.  
NMHESA

The group met in Gallup.  This group is made up of each chair persons of each institution of higher learning in the state of NM’s Staff Association-equivalent to ACAP.  12 people on this committee.  Tim Nesbitt and Tom Rubadeau from ACAP at NMSU serve on this committee.  This group’s purpose is to raise the awareness of the needs of staff at higher education institutions.  What are the needs in the legislative session this upcoming year?  Last year NMHESA lobbied for a higher increase in compensation and contribution to educational retirement and this issue was approved.  Tim would like all ACAP members to send an email as to what they think is the most important need here at NMSU.   
NEW BUSINESS

Executive Vice President Search Progress
The Search Committee for the Executive Vice President Provost has completed its work and three names were submitted to the President for consideration.  The President pledged he should have that decision made very soon.  The three candidates are Bob Smith from the University of Arkansas, Waded Cruzado-Salas from New Mexico State University and Jeffrey Semens from the University of Rhode Island.  

New Items from Council Members

Katrina Doolittle passed out information regarding Fall Safety Security issues with all the following topics listed:   Emergency Preparedness, Alerts & Evacuations, and Fire & Safety Training & Health Fairs.  This information will be coming out on ABCD mail.  
Woods Houghton questioned an issue regarding cell phone usage and being charged tax on phone call made by staff/faculty through the University.  If you have documentation that no personal phone calls were made then no tax should be charged.  Tim suggested inviting someone from the Business & Finance Office to come and clarify these issues. 

Tim mentioned that if an ACAP member cannot make a meeting, it is their responsibility to find an alternate to attend in their place.
REPORT FROM CHAIR

Board of Regents met on July 17, 2007.  ACAP did not receive any messages on their anonymous website.

Meeting adjourned at 4:20 p.m.
