THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY

MINUTES OF REGULAR MEETING

August 14, 2008
NMDA Conference Room
MEMBERS PRESENT:  Roseanne Bensley, Ellen Bosman, Kelly Brooks, Tim Chappell, Katrina Doolittle, Allan Kaplan, Norma Ledesma, Lori McKee, Karen Medina, Tim Nesbitt, Anthony Parra, Paul Ponce, Nellie Quezada-Aragon, Bobbi Raub, Karla Thompson
EX-OFFICIO:  Cherri Lambeth, Diana Quintana, D’Anne Stuart, René Yoder
ALTERNATES PRESENT:  Linda Beavers
GUESTS:  Shaun Cooper, Dario Silva, Deb Weir

CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:05 p.m.  The meeting minutes for July 10, 2008, were presented and approved.

-Motion to accept the minutes was made by Paul Ponce

-Seconded by Kelly Brooks

-Motion was passed unanimously
OLD BUSINESS
Website Update-Administrative Council Minutes:

Tim Nesbitt reported that the minutes from the May, June, and July, 2008, Administrative Council meetings are now on the President’s website.  

Employee Wellness Program-Activity Center Closure:

Tim provided a copy of the document in which Dr. Martin agreed to provide the Activity Center with $10,000.  Lori McKee reports that the funds have not been transferred into the program.   Tim reported he has a meeting scheduled to meet with Dr. Cruzado on August 26, 2008, and bring this issue to her attention.

Lori McKee reported that she continues to seek ways to get the Activity Center out of debt.  She met with the ASNMSU President but the only additional dollars he is willing to put towards support of the Activity Center is salary savings from one unfilled professional position.  It was suggested that perhaps employees would be willing to pay fees for the use of the facilities or it could be made a part of the employee benefit package.  Roseanne Bensley recommended that Lori look at the University of Nebraska at Lincoln for an example of how to obtain sufficient funding.  Lori added that the Wellness Program will be introduced in September.  
Services available from Police Department:

The Police Department will present their available services roster at a future ACAP meeting.  
New Mexico Higher Education Staff Association (NMHESA):

Tim expressed his appreciation to Dr. Dario Silva who has agreed to serve as an ACAP  representative to the NMHESA.  Tim is going to nominate Dr. Silva as Vice President.  

Election cycle and related promotion efforts:

Kelly Brooks shared a memo from the Election Committee regarding Membership openings for 2009-2012.  She encouraged ACAP members to speak to fellow employees about the importance of serving on ACAP.  The Committee is investigating the possibility of on-line voting.  In an effort to increase visibility, an invitation was put on NMSU Hotline inviting employees to attend ACAP meetings.  Bobbi Raub reminded committee members that the Election Committee would be happy to meet with anyone who might be considering serving on ACAP.  
Athletic Council ACAP representative:

Tim has notified the Athletic Council that Karen Medina would be ACAP’s new representative.  Dr. Boston has acknowledged and appreciates ACAP’s participation.
ICT Update Regarding mynmsu-Shaun Cooper:

Shaun Cooper shared his frustration with the committee regarding the current state of NMSU’s computer systems.  As of January, the system is no longer supported by the vendor.  The last effort to test the mynmsu system was a success as the system was able to handle the overload of activity.  He also reported by WebCT will be replaced shortly.    
COMMITTEE REPORTS
Campus Planning Committee:

Roseanne gave a brief overview of the discussions during the last Campus Planning Committee meeting.
NEW BUSINESS

Update from HR:
Deb Weir shared a draft of proposed changes to HR policy.  These changes are being drafted by Lisa Warren, who could not be present.  After several issues were noted by the committee members, Tim suggested that Lisa and Bruce Kite be invited to a special ACAP meeting to go over these issues.

-Motion to accept Tim’s suggestion was made by Katrina Doolittle


-Seconded by Kelly Brooks


-Motion was passed unanimously

Messages from staff on ACAP email:

René Yoder reported that she spoke with Mike Zimmerman regarding the issue of employees paying a fee for taking an on-line course when they were present in a class.  Mike has investigated the issue and it will be corrected as of Summer, 2008.  René will contact the employee and assure that the issue was corrected.  
New Items from Council Members:
Roseanne asked how strict the deadline is for submitting the Role Profiles and why it was being requested at one of the busiest times of the year.  Several concerns were voiced regarding this process and how it is being perceived by employees.  D’Anne Stuart stated that the deadline was necessary to enable the resulting changes to be instituted by January, 2009.  D’Anne offered that units could contact comp@nmsu.edu and request extensions of deadlines if they were having difficulty meeting the original deadline.
Karla Thompson asked if the ACAP meetings could be scheduled earlier in the day since she has a 3-4 hour drive back to Carlsbad.  This would be difficult for faculty members who would need to change their class schedules to meet earlier.  Tim suggested that we keep the current schedule for the Fall, 2008, semester but look into arranging for off-campus members to attend meetings electronically.

REPORT FROM THE CHAIR
Board of Regents
The Board of Regents meeting was held in Ruidoso.  Tim’s report was delivered to Socorro Saenz-Lobato to be shared with the Board.
Administrative Council:

Tim expressed his appreciation to Barbara Dickenshied for getting the Administrative Council minutes posted on the President’s website.
The motion to adjourn was made, seconded, and passed unanimously.  The meeting adjourned at 4:50 pm.
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