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Advisory Council on Administrative Policy

A C A P

Minutes of Regular Meeting

Corbett Center, Colfax Room
December 13, 2007

Members Present:  Kurt Anderson, Ellen Bosman, Jane Boykin, Tina Byford, Ida Chavez,  Terri Giron, Russell Hardy, Woods Houghton, Tim Nesbitt, Paul Ponce, Nellie Rosales, Tom Rubadeau, Bob Sanderson, Dario Silva

Alternates Present:  Lori McKee, Linda Beavers, Soum Sanogo
Visitors/Ex-officio:  Cherri Lambeth, Conrad Keyes Jr., Diana Quintana
Call to Order:  Chairman Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy to order at 3:00 p.m. Russell Hardy moved to accept the November 8, 2007, minutes; Woods Houghton seconded; motion passed.

OLD BUSINESS

ACAP involvement and review of the  student satisfaction surveys has delayed as a result of the resignation of Jennifer Hiatt.  ACAP will ask that Bernadette Montoya address the group regarding future action.   

The call is still out for a qualified individual to fill the paid secretary slot for ACAP.  Donna Ebler from Plant Entomology was suggested.

The upcoming ACAP election timeline was adjusted due to a delay caused by the labeling process.  The process has been reconstructed this year and will serve the university well into the future.  Due to the returning date of faculty members, this group will be given an extra week to respond to their nomination listing.  
It was also discussed that an email will be sent before the holiday break calling for nominations for the Fringe Benefits and Insurance Committees.  

Once again the Mobile Device Policy was discussed to assure that all ACAP members may assist with the transition from university phone plans to personal phone plans.  The policy was provided again.  Tim Nesbitt reported that a recent conversation with an economist pointed out to him that the average taxpayer will only endure a larger tax burden of $126 per year.  Attention was drawn to page 10 which indicates that the plan will be decided between the employee and his supervisor.  Page 17 indicates that two carriers will be on campus to help with transition.  All employees should take their phones and their provided transition forms to the meetings with the carriers.  

COMMITTEE REPORT:  

Insurance Committee:  Tina Byford reported that the Insurance Committee held a meeting November 14, 2007 with representatives from Blue Cross Blue Shield.  The representatives reported that as expected, the driving force in increased premium costs is the cost of prescription drugs.  Overall the costs of the plan are rising, but at an expected rate.  
Budget Hearing Committee:  Dario Silva reported that the budget committee approved Provost Salas plan to invest $1.7 million in faculty during the upcoming year, both new and existing members.  Other salary lines will be considered at a later date.

NEW BUSINESS

Tim Nesbitt presented an email received by ACAP requesting additional information on the run-out funds for the health insurance plans.  Tina Byford explained that a deposit of run-out funds are required by the carrier to insure that after the contract is ended and NMSU no longer pays premiums, a funding source will be available to pay for future claims.  Tim Nesbitt will ask D’Anne Stuart to reply.    
Chair Nesbitt reviewed the ACAP action regarding non-exempt membership for those members who are currently represented by AFSCME.  Because the AFSCME contract states non-exempt employees are to be exclusively represented by AFSCME, those employees cannot serve on ACAP.  However there are certain employees classified as non-exempt who are not represented by AFSCME.  Those non-exempt employees not represented by AFSCME are those who are confidential (see contract for detail), supervisors of two or more employees, and sworn police officers.  Mack Adams from NMSU HR has developed a listing of all non-exempt employees who are not represented by AFSCME.  Tim Nesbitt will send the list to all ACAP members.  
REPORT FROM THE CHAIR
At the Board of Regents meeting on October 22, 2007, there was a group of concerned citizens representing an organization called “Common Cause”.  Common Cause state objections regarding the open meeting law and how it affects the distribution of the agenda for Regents meetings and what can and cannot be discussed in executive session of regents meetings.  The next Board of Regents meeting is scheduled for December 14, 2007.  Tim reported that he had attended the Administrative Council meeting on December 11, 2007 and that he would provide the minutes from that meeting after they are approved at the next Administrative Council meeting.
The New Mexico Higher Education Staff Association meeting is scheduled for January 11, 2008, at The University of New Mexico in Albuquerque at 1:30 p.m.
Other Business:  Diana Quintana reported on the Diversity Council and noted that there was not representation on the Council from ACAP.  Dr. Silva volunteered to be on the committee.

Chair Nesbitt noted that the Roberts Award is upcoming and took volunteers for the committee.  Tina Byford, Norma Ledesma, and Bobbi Raub volunteered to serve on a committee with Tim to review, evaluate and rate the applications.

The meeting adjourned at 4:05 p.m.

