THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY
MINUTES OF THE REGULAR MEETING
December 8, 2005
 MEMBERS PRESENT:  Tim Nesbitt (P), Tammy Anthony (P), Kurt Anderson (P), Sandra Moreno (C), Jane Boykin (C), Maureen Camunez (P), Bobbi Raub (F), Dario Silva (P), Phil Wright (Non-Branch), Ethel Lynch (C), Bill Glenn (P), Tom Rubadeau (C).

 ALTERNATES PRESENT:  Kelly Brooks (alternate) (P), Roseanne Bensley (alternate for Norma Ledesma) (P),  Genevieve Bauer (alternate for Nellie Rosales) (C), and Linda Beavers (alternate for Russell Hardy) (Branch). 

EX-OFFICIO MEMBERS PRESENT:  Janet May (Employee Benefits). 

VISITORS:  Denise Welsh (Insurance Committee). 

Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:05 p.m. in Room 210 at Corbett Center. 

Tim asked for additions or corrections to the minutes of the November 10, 2005 meeting.  There were no corrections.  A motion was made and seconded to accept the minutes, as submitted.  The motion carried. 

COMMITTEE REPORTS:  

Insurance Committee: Denise Welch presented an update on the Insurance Committe’s work and distributed a copy of the committee’s October 26, 2005, meeting minutes.  She stated that the committee is exploring incentives to encourage enrollees to get dental check-ups.  She also explained that NMSU’s drug plans are very expensive because of high usage.  Janet May explained that they are considering returning to a policy that requires the dispensing of generic drugs (if available) for name-brand drugs as a way to save money.  Janet pointed out that our costs are higher than the normal (compared to other plans), but the comparison must be consistent with employee classification and coverages offered by both plans. 

During a discussion of Medicare Part B, Janet stated that if a retiree chooses Medicare Part D, he/she can remain enrolled in NMSU’s medical plan, but not NMSU’s prescription plan.  Also, once they drop NMSU’s prescription plan, they cannot return to that plan. 

OLD BUSINESS: 

A.     Employee Open Forum: Tim stated that the President would like ACAP to give him a general date for the next open forum.  Taking into consideration that requests have been made to schedule the forum around academic classes, child care concerns, work schedules, etc., the decision was made to suggest to President Martin the date of Thursday, January 26, 2006, at 3:00 p.m.   Tim will inform the President by memo.

B.     ACAP Secretary:  The President has agreed to hire a secretary for ACAP for 8-10 hours per month with compensation of $8 to $10 per hour.  Janet May will remind Diana Quintana to provide a list of retirees who might be interested in the position.  Possible duties discussed were attending meetings, transcribing minutes, and attending executive sessions.  Bill Glenn suggested that we might utilize the position to get ACAP meeting minutes posted on the web faster than is now being done.  Tim acknowledged that concern, and any other suggestions will be addressed. 

C.     By-laws Committee Report:  The By-Laws Committee would like to present some information to the Executive Committee at their next meeting, and then would meet with ACAP at the regular meeting in January. 

D.     Roberts Award: Victor Espinosa is the recipient of this year’s Roberts Award. 

E.      ACAP Elections:  

1.     Ballots For Upcoming Election:  ACAP currently has the following vacancies due to expiring terms: 2 exempt staff positions (29 nominations received); 1 faculty position (4 nominations received); and 2 non-exempt positions (13 nominations received).  Ballots will be distributed on December 9.  In order to accommodate the Election Committee in counting the ballots, the decision was made to postpone the next ACAP meeting until January 19, 2006.  The Election Committee is comprised of Bill Glenn, Dario Silva, Maureen Camunez, Jane Boykin, Sandra Moreno, and Tammy Anthony. 

The Fringe Benefits Committee has 2 openings, and the Insurance Committee has 2 openings (Lynn Ames will be taking the retiree position).  ACAP members voted to fill these positions, and the successful candidates will be announced at a later date. 

2.     Current Replacements:   Tammy Anthony informed ACAP that one faculty representative, Roger Hartley (Computer Science) has asked to be replaced.  By secret ballot, alternate Mary Hoke (Nursing) was chosen to replace Roger as a voting member. 

 

NEW BUSINESS: 

A.     Policy Manual Review Process:  Tim announced that because Christina Chavez Kelley is ill, she will present her information at the next regularly scheduled ACAP meeting. 

REPORT FROM THE CHAIR:

Tim apologized for the short notice regarding ACAP’s invitation to view and comment on the campus Master Plan.  All of ACAP membership was invited, not just the chair.  Those able to attend were Roseanne Bensley, Dario Silva, and Norma Ledesma.  Tim stated that there will be more forums with more lead times for input.  Dario Silva stated that they are looking for “dream plans” and are taking into consideration everything being suggested.  Roseanne Bensley will advise ACAP when the next forum is scheduled.  She also issued an invitation for interested parties to attend the next meeting of the Campus Planning Committee, which will be held January 18, 2006, at 3:30 p.m. in the Office of Facilities and Services conference room. 
A.     Unionization Questions Are Posted: Tim informed the council that the 21 questions submitted at the meeting with Bishop Ramirez and others, are now on ACAP’s web site.  The answers to those questions will be provided by Juan Montoya from the Department of Labor and will be posted when they are received. 

B.     Memo From Interim Dean Catlett:  A copy of a memo was distributed from Interim Dean Catlett that stressed the importance of allowing the union organizing group to have access to bulletin boards etc.  Comments were positive that Interim Dean Catlett did a good job in addressing the need to allow for an open exchange of information. 

C.     Communications From Staff:  Tim was pleased to announce that this is the first time since its inception, that there were no postings on the anonymous ACAP web site.

With no other business to discuss, the meeting was adjourned at 4:00 p.m.

NEXT MEETING: January 19, 2006, 3:00 p.m., location to be announced.
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THE COUNCIL HAS NOT APPROVED THESE MINUTES.

_______________________________

______________________________
Ethel Lynch                                                                  Tim Nesbitt, Chair
