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Advisory Council on Administrative Policy

A C A P

Minutes of Regular Meeting

Library Associates Room, Zuhl Library
February 14, 2008
Members Present:  Kurt Anderson,  Katrina Doolittle, Norma Ledesma, Tim Nesbitt, Paul Ponce, Ermelinda Quintela, Bobbi Raub, Deborah Weir, Denise Welsh, Lori Mckee, Teri Giron, Allan Kaplan, Tim Chappell, Anthony Parra, Karen Medina, Nellie Quezada-Aragon, Karla Thompson
Alternates Present:  Linda S. Beavers 
Visitors/Ex-officio:  Cherri Lambeth; Rene Casillas, Pioneer Representative
CALL TO ORDER:  Chairman Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy to order at 3:00 p.m.  
Newly elected ACAP members were welcomed by Chair Nesbitt, and the new members introduced themselves.  Exempt representatives are Lori McKee, Roseanne Bensley, Manuela Quezada-Aragon; faculty representatives are Tim Chappell, Kurt Anderson, and Allan Kaplan; the branch representative is Karla Thompson.  New alternate members representing the faculty are Allan Kaplan and Olga Viramontes.  E. Diane Madrid and Ida Quinones are alternates for the Exempt staff and Linda Beavers will act as the community college representative.  Current members then introduced themselves.

APPROVAL OF MINUTES;  Kurt Anderson moved to accept the January 24, 2008, minutes; the motion was seconded by Norma Ledesma; the motion passed.

OLD BUSINESS

Concerning elections, Kelly Brooks sent in a memo of interest in serving as chair elect.   Bobbi Raub moved to accept her self-nomination by acclamation; Paul Ponce seconded the motion.  The motion passed; Kelly Brooks will begin serving as chair elect at the next meeting.

The position of executive secretary was opened.  Bobbi Raub self-nominated; Paul Ponce seconded.  Bobbi Raub was elected by acclamation.

ACAP received three short bios from people interested in the paid recording secretary position.  Every voting member received copies of the bios; ballots were distributed for voting.  The nominees were Beckie Taulbee, Donna Ebler, and Martha McCaslin.  Beckie Taulbee won the election and will be begin serving as recording secretary at the March 2008 meeting.
It was again stressed that the mobile device policy deadline for transfer is February 29, 2008.  Anthony Parra advised that the University has no leverage with Alltell or Verizon.  Under the new policy contracts for mobile devices become a private contact between the service agent and the employee and the University pays a stipend to reimburse the employee for the portion of their service attributable to business.
There will be a follow-up report from the Insurance Committee at the March meeting.  Premium collections and balances will be reviewed and discussed.
The By-Laws Committee, chaired by Norma Ledesma with Katrina Doolittle and Bobbi Raub as members, will begin meeting to define what is the appropriate definition of ACAP representation as it pertains to the words used:  department, college, or unit.  In the past, ACAP has used department, but it needs to be clarified.  With the administrative side of the University having so many departments, the administrative structure must also be reviewed.

At the January 24, 2008, regular monthly ACAP meeting Cherri Lambeth, Al Berryman, and Elizabeth Ladawn Morgan were elected to serve on the Fringe Benefits Committee.  

Due to an omitted self-nomination, a person who was interested in serving on the Insurance Committee was inadvertently left off the original ballot.  A second election was held via e-mail with a full slate of nominees.  The new members of the Insurance Committee are Jacalyn Ryberg and Denise Welsh.

The website continues to be modified and updated.
COMMITTEE REPORTS
Other than the election results for the Insurance and Fringe Benefits Committees, there was no other information to share.
NEW BUSINESS

Tim Nesbitt asked ACAP members to familiarize themselves with the various committees and be prepared to volunteer to serve on committees at the March ACAP meeting.
Katrina Doolittle handed out information regarding the wellness/fitness classes.  Due to insufficient funding, these classes have been suspended.  Katrina requested that ACAP seek for the employee fitness and yoga classes so that these classes can be reinstated.  The motion was made to request additional funding, seconded, and discussion ensued.  Lori McKee mentioned “Aggies in Motion” which is an effort to increase exercise by employees by one hundred minutes a month.  Although this activity is funded through the University Health Center, the facility is very old and the sharing of equipment is of concern.   Paul Ponce suggested the formation of a committee to work on it as a long range goal.  Tim Chappell asked about how off-campus personnel is affected by these programs.  It was the will of the group that Chair Nesbitt draft a memo to President Martin requesting funding for both situations, e-mail it to ACAP members for review, and then deliver a final copy in person.
ACAP was notified of a recycling contest that encompasses more than 400 campuses nationwide; NMSU is ranked seventh.  It deals with the recycling of paper, cardboard, metals, and plastics and is under the auspices of the grounds department.  

REPORT FROM THE CHAIR
Although it is not yet official, it seems as though the compensation package will be a 2% increase with a 3/4th of 1% ERB Retirement increase.  The Board of Regents will be considering some enhancements to what came out of the legislative session.  Ricardo Rel or Dennis Hazlett for the Office of Government Affairs will be asked to address the March meeting.   
Currently the Administrative Council minutes are not posted on the web but they will be soon.  Once they are up, the ACAP web site will have a link to them.

Ermelinda Quintela  discussed Homecoming.  It is hoped to get more community support especially for the game days.  Her hope is that the community will wear University colors, paint their store windows, etc., and fill the seats at the games.  

Tim Nesbitt attended the Board of Regents meeting in Santa Fe on January 28, 2008 (the day after Mike Abernethy’s 60th birthday).  Tim Nesbitt also attended the February 12, 2008 Administrative Council meeting.

The March meeting will take place in Room 333 of Breland Hall at 3 p.m. on March 13, 2008.

The motion was made to dismiss by Norma Ledesma, seconded by Alan Kaplan, and passed.  The meeting adjourned at 4:10 p.m.

