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Advisory Council on Administrative Policy

A C A P

Minutes of Regular Meeting

Wooten Hall, Room 105
January 24, 2008
Members Present:  Kurt Anderson, Jane Boykin, Katrina Doolittle, Russell Hardy, Norma Ledesma, Sandra Moreno, Tim Nesbitt, Paul Ponce, Ermelinda Quintela, Bobbi Raub, Tom Rubadeau, Dario Silva, Deborah Weir, Denise Welsh
Alternates Present:  Mike Abernathy, Linda S. Beavers, Soum Sanogo, 
Visitors/Ex-officio:  Cherri Lambeth, Conrad Keyes, Jr.
Call to Order:  Chairman Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy to order at 3:00 p.m.  Russell Hardy moved to accept the December 13, 2007, minutes with one minor correction; Kurt Anderson seconded; motion passed.

OLD BUSINESS

ACAP has received four notifications of interest for its paid secretary slot.  Applicants will be asked to submit a short bio, and ACAP will vote electronically on who will be the next recording secretary.
A spreadsheet was distributed showing the ACAP election results.  The membership classification numbers have been adjusted to meet the new demographics (non-exempt represent non-union faction).  Russell Hardy moved to accept the election results as presented; Kurt Anderson seconded; motion passed.  
The Mobile Device Policy was reviewed to help ease the on-going transition in using cell phones.  Personal phones must be used as of March 1, 2008.  
Chairman Nesbitt distributed a listing of non-exempt employees who were not represented by AFSCME.  These individuals are supervisors, confidential employees, and sworn police officers.  
COMMITTEE REPORTS
Insurance Committee:  The Insurance Committee has not met.  ACAP requested information on behalf of NMSU retirees pertaining to run-out balances and how those balances would be handled.   D’Anne Stuart responded to the request with a memo regarding the run-out surplus of $4+ million.   Deb Weir was present as a representative from Human Resources to answer any questions.   There was information shared as to the probability of Blue Cross Blue Shield using Medicare D and viable alternatives to drugs not covered under the plan.  The New Mexico Health Authority adopted a lower cost plan for NMSU and NMSU retirees as of January 1, 2008. 
NEW BUSINESS

There has been concern expressed about the ACAP by-laws being too restrictive regarding membership from colleges.  The ACAP by-laws state that there can be not more than one elected representative from a college, department or unit.  Over the years this by-law has been questioned as being too restrictive.  An example was given related to the numbers of representatives from say a large college like the College of Arts & Sciences.  Such a large college being represented by only one person does not seem to many current ACAP members as being fair.   Members of the by-laws committee have requested a clarification regarding the definition of department compared to the definition of a unit.  The ACAP By Laws Committee will be meeting as soon as definitive definition is received to make sure the By Laws are in agreement with university policy.  The committee will bring a proposed by-law language change as soon as possible.
The Roberts Award recipient selected by an ACAP subcommittee will be Leopolo Hinojos.  Please be on the look out for the announcement for the ceremony and attend if at all possible.
There was discussion pertaining to the ACAP web site.  ACAP will be more diligent in the updating of information on the site.  A listing of tasks to be accomplished regarding the website was provided to the group.

There was also discussion relating to the President Martin’s memo (sent out ABCD) regarding athletics and its current challenge with some student athletes and the law and the administrations intention to support athletics.   It was the general feeling of the council that the memo was clear and appropriate. 

REPORT FROM THE CHAIR
Chairman Nesbitt reported it appears as if the legislative session will not yield the requested five percent increase in compensation rather the approved compensation increase is looking to be at two percent.  The requested increase of three quarter of one percent in the employer share of ERB contributions appears to be approved.  The details of the outcome of the current legislative session will be communicated by the legislative team as soon as the legislation is final.
Tim Nesbitt reported that he attended the most recent administrative council meeting (January 8, 2008) and will find out where the minutes are posted so they may be linked to ACAP’s website.  Chair Nesbitt also reported his intention to attend the Board of Regents meeting in Santa Fe on January 28, 2008.
Tim reminded the council of the elections for ACAP officers at the February 14, 2008 meeting and asked members to consider accepting a nomination for either Executive Secretary or Chair Elect.

Tim Nesbitt thanked the outgoing ACAP members, Russell Hardy, Kurt Anderson, Tina Byford, Dario Silva, Ida Chavez, Eugene James Leon, Sandra Moreno, Nellie Rosales, Tom Rubadeau, and Jane Boykin for their time and effort while serving ACAP.  These outgoing members received certificates of appreciation and Tim Nesbitt congratulated these members for maintaining a sense of dignity and professionalism during times when the business at hand was contentious.  
The next ACAP meeting will be February 14 at 3 p.m. at the Zhul Library Conference Room on the second floor

The motion was made to dismiss by Russell Hardy, seconded by Kurt Anderson, and passed.  The meeting adjourned at 3:49 p.m.

