THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY

MINUTES OF REGULAR MEETING

June 12, 2008
Dona Ana Community College, Room 114M
MEMBERS PRESENT:  Kurt Anderson, Kelly Brooks, Tim Chappell, Katrina Doolittle, Terri Giron, Norma Ledesma, Karen Medina, Tim Nesbitt, Anthony Parra, Paul Ponce, Nellie Quezada-Aragon, Bobbi Raub, Karla Thompson
EX-OFFICIO:  René Yoder
ALTERNATES PRESENT:  Mike Abernathy, Linda Beavers, Cathy Thomas
GUESTS:  Jeff Anderson, Rose De La Paz, D’Anne Stuart
CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:05 p.m.  Mr. Jeff Anderson was introduced.  He is Dona Ana County Agriculture & Horticulture agent.  The meeting minutes for May15, 2008, were presented and approved.

-Motion to accept the minutes was made by Bobbi Raub

-Seconded by Paul Ponce

-Motion was passed unanimously
OLD BUSINESS
By-Law Review Regarding Representation:

Norma Ledesma reported that after searching through various lists, the By-Law Review committee is recommending that the following wording be placed in the ACAP Constitution, Article III – Membership, Section B, first paragraph:
“Las Cruces Area Group” …ACAP membership representing each demographic area of faculty, exempt and non-exempt will be made up of no more than one primary or alternate representative from a NMSU summary organization as defined in the Banner hierarchy.”


-Motion to accept this recommendation was made by Kurt Anderson


-Seconded by Paul Ponce


-Motion was passed unanimously

Website Update-Administrative Council Minutes:
Tim Nesbitt reported that the decision regarding where the Administrative Council minutes should be posted is not final.  If they are placed elsewhere on the website, ACAP can still offer a link to them, as well as, to the Board of Regents website.
Employee Wellness Program-Activity Center Closure:

Lori McKee was not present to give an update.
Salary Adjustments for Degree Completion:
ACAP recommended changes to the “Educational Opportunities for Employees and their Families” was presented to the Administrative Council on June 17, 2008.  This item was included in a group of items tabled by the Administrative Council. 
Services available from Police Department:

The Police Department will present their available services roster at a future ACAP meeting.
Professional leave for exempt employees:

It was agreed by the committee that ACAP’s recommendation regarding professional leave be limited to exempt employees.  The same issue regarding non-exempt employees will be re-visited at a future time.

-Motion to accept this recommendation was made by Bobbi Raub


- Seconded by Kelly Brooks

-Motion was passed unanimously
COMMITTEE REPORTS
Budget Committee:

Anthony Parra attended his first Budget committee meeting.
Athletic Committee:

Kurt Anderson reported that this committee is not meeting during the summer.  His term ends in August, 2008.  
NEW BUSINESS

Update from HR:
D’Anne Stuart shared a list of NMSU HR Policy Revisions that were submitted to the Administrative Council on June 17, 2008.  Several policy revisions were submitted to the Administrative Council for consideration.  Since many of the revisions have been pending for quite some time, the Administrative Council elected to table all but item 7. 0 (detailed below) and item 4.30.05 (also detailed below) to give faculty and staff members time to offer feed back.  
Item 7.09 which changes the eligibility requirement for long term disability from .75 FTE to .5, add vision insurance, and changing the Retiree health plan from a fully insured prescription program for the Medicare eligible participants to a Medicare Part D program was also passed.  
Item 4.30.05 establishes policy regarding employment background checks.

Message from staff on ACAP email:

D’Anne Stuart reported she would be working with AFSCME officials to send a notification to all staff regarding the annual two week AFSCME membership period.  The notification will instruct employees how to exercise the option to either begin paying AFSCME dues or stop paying AFSCME dues.
New Mexico Higher Education Staff Association:

Tim’s term as Vice President of this association is ending and he asked for a volunteer to replace him.  Dario Silva and Allan Kaplan were recommended.  Tim will visit with these gentlemen regarding their willingness to serve.
New Items from Council Members:
Mike Abernathy suggested that Tim represent ACAP on the search committee for Chancellor Martin’s replacement.  Tim’s name has already been suggested as a member of this committee by university administrators.

Mynmsu Portal:

Tim Chappell asked about Shaun Cooper being invited to address ACAP regarding problems with the mynmsu portal.  Tim will invite Shaun to a future ACAP meeting.
Elections:

Norma Ledesma suggested that the committee begin planning the next ACAP elections early to enhance our ability to recruit new members into ACAP.  Norma suggested that positive remarks such as those from Dario Silva’s recent email be publicized on the ACAP website.  The upcoming election will be discussed each ACAP meeting until the election.
REPORT FROM THE CHAIR
Board of Regents – June 6, 2008

James McDonough was named as Interim NMSU President.

Employee Assistance Program:

Dario Silva requested that an Ad Hoc position on ACAP be established for representation from the Employee Assistance Program.  He expressed very favorable remarks about ACAP and their mission.  After some discussion, it was decided that this Ad Hoc position is not necessary since ACAP’s meetings are open to anyone who wishes to attend.  A standing invitation will be extended to Dario.
The July meeting will be held on Thursday, July 10, 2008 at 3:00 pm in Hadley Hall, Room 130.

The motion was made to adjourn by Kurt Anderson, seconded by Mike Abernathy, and passed unanimously.  The meeting adjourned at 4:15 pm.
