THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY
MINUTES OF THE REGULAR MEETING

June 14, 2007

MEMBERS PRESENT:  Kurt Anderson, Ellen Bosman, Tina Byford, Ida Chavez, Katrina Doolittle, Terri Giron, Norma Ledesma, Sandra Moreno, Tim Nesbitt, Nellie Rosales, Dario Silva

ALTERNATES PRESENT:  Michael Abernethy, Linda S. Beavers, Cindy Bullard, Soum Sanogo, Karla Thompson

VISITORS PRESENT:  Cherri Lambeth (Chair-Fringe Benefits), Conrad Keyes (Pioneers)

CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:05 p.m.  The ACAP meeting was held in Wooten Hall, room 105.  The meeting minutes from May 10, 2007 were presented and approved, with a few corrections regarding AFSCME and bargaining union employees and the date of the Board of Regents meeting.

-Motion to accept the minutes was made


-Seconded


-Unanimous

BY LAWS COMMITTEE
Norma Ledesma provided an explanation regarding the membership level for regular ACAP membership.  The By-laws were revised to state the total number of membership shall be 20 and shall be reviewed annually to ensure proper distribution of membership based on demographics of the University’s overall personnel demographics.  Tim Nesbitt pointed out the by-law was specific as to when each year and by whom the demographics were to be reviewed.
STUDENT SATISFACTION SURVEY
In a report given to ACAP on May 10, 2007, Jennifer Hiatt suggested ACAP offer managerial response to a Student Satisfaction Survey.  How could ACAP respond to this challenge?  The main concern was that students feel they get the run around here at NMSU.  Tim Nesbitt suggested ACAP should either have a sub-committee or all the members on ACAP should participate in improving students input on the satisfaction survey.  Terri Giron said that all employees should become more aware of all student aspects including registration-so that we as employees might be able to help students with their questions and direct them where to go.  Mack Adams reported faculty/staff we be required to go to customer service training which will be provided by Human Resources.  Norma Ledesma suggested that an ACAP member or all ACAP members either represent or form a committee, if there is not already a committee; and follow up on the Student Satisfaction Survey.  ACAP recommends that an action plan be developed and that ACAP would participate in the development of the action plan.  Once an action plan is developed ACAP will send President Martin a memo encouraging implementation of the plan.  Tim Nesbitt will follow up with Jennifer Hiatt.
AFSCME CONTRACT UPDATE
Copies of the AFSCME contract, Board of Regents summary on the AFSCME contract and questions and answers regarding AFSCME were handed out to all ACAP members.  Many questions have been asked on the ACAP website regarding the AFSCME contract.  Tim Nesbitt suggests ACAP owes the NMSU community an updated response to the questions posed by the campus community prior to the vote to unionize.   Tim Nesbitt suggests that many on the campus simply do not understand how the contract works, Linda Beavers agreed and a discussion occurred regarding how best to inform the campus community of the details of life with the AFSCME contract.  Tina Byford offered that training needs to take place soon campus wide.  The question was asked whether or not the training sessions will supply updated answers to the questions.  Ellen Bosman suggested that ACAP wait to answer any of these questions, they should be directed to union stewards-not ACAP.   Norma Ledesma recommended that the list of questions posted on the ACAP website be updated by legal representatives from both NMSU and AFSCME.  Dario Silva had questions he wanted to add to the Board of Regents summary regarding insurance information for NMSU employees.  Tim Nesbitt suggested Dario take these questions back to the representation team to provide answers to specific questions.  A motion was made and seconded to send the official list of questions back to the appropriate representatives to provide updated answers to the questions.  The motion passed unanimously.

Several other issues related to the AFSCME contract were discussed.  

· Availability of an eligibility list
· Formation of a management committee made up of 4 AFSCME members one being a co-chair and 4 NMSU employees one being a co-chair.  One purpose of this committee will be to help explain how to operate under the contract.

· Union stewards will be voted in by union members.
· Union officers will be elected by AFSCME members.

· The AFSCME contract will be on the web.

· Open forums will be held to explain the contract.

COMMITTEE REPORTS
The Budget committee has met to gather requests for funding.  Dario Silva commented on how much NMSU is under staffed in our police department.  Some of the operating funds have allowed NMSU to hire more police staff.  There are $1 million available for performance funds. These funds are recurring funds which exist for three years-aimed at retention and recruitment of students. 
Campus planning discussed the master plan to architecturally enhance the NMSU campus.  The plan includes changing the formatting of the buildings to have the buildings closest to the roads-so that people see the architectural structures not the parking lots.  
NEW BUSINESS

Tim Nesbitt reported to the council the Plan 2 Plan process is on going and close to completion.  Tim reminded the council the purpose of the Plan 2 Plan group is to develop a process to achieve a strategic plan.  ACAP agreed they should be involved in the strategic planning process.  A representative will serve on the executive committee and be involved in the strategic planning.  This committee will get recommendations from groups underneath them and this committee decides what will go into the strategic plan.  Tina Byford asked if there was a deadline for this process and Tim believes that it is due the end of July.  ACAP would like to have a representative and an alternate to serve on the strategic planning committee when the process is finally determined.

Ellen Bosman suggested that NMSU’s website needs to be updated, along with maps and location of newer buildings.  Tim Nesbitt suggested that Maureen Howard or someone from University Communications be invited to ACAP’s July 12, 2007 meeting.  The membership agreed with the suggestion and Tim will invite a representative from university communications to attend the next ACAP meeting.
REPORT FROM CHAIR
Board of Regents met, celebrated graduation, and said farewell to all off-going Regents.  
A message was received from staff on the anonymous connection regarding a compressed working schedule for the summer.  A recommendation was brought forward to administrative council by ACAP several years ago that would allow NMSU employees the opportunity to have a compressed work schedule allowing for one half or one full day off each week.  The administrative council was receiving negative publicity regarding work schedules in the press and the amount of time employees were taking off as well as the amount of leave NMSU has compared to other entities in the community.  One of the main justifications for the request was to save energy.  OFS responded by saying that the compressed work week would not save energy because the demand for power must be constant to meet the overall needs of the university.  Areas in which research is conducted need power constantly.  Certainly a compressed work could improve employee satisfaction may be better served with a flex schedule.  The time has come to address this issue again.   The university’s policy manual does not prevent flexible working schedules.   ACAP concludes it is appropriate for university departments to develop their own flexible working schedule policy and ensure appropriate monitoring to maintain integrity of productivity.

Norma Ledesma would like to know what became of ACAP having a representative sit at the head table at the Board of Regents meeting.  Tim Nesbitt will discuss this at the next meeting after asking President Martin about the issue.  
