THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY

MINUTES OF THE REGULAR MEETING
May 10, 2007
MEMBERS PRESENT:  Kurt Anderson, Ellen Bosman, Jane Boykin, Tina Byford, Ida Chavez, Katrina Doolittle, Terri Giron, Russell Hardy, Woods Houghton, Norma Ledesma, Sandra Moreno, Tim Nesbitt, Ermelinda Quintela, Nellie Rosales, Dario Silva

ALTERNATES PRESENT:  Genevieve Bauer, Linda Beavers, Soum Sanogo (Alternate for Robert Sanderson)

VISITORS PRESENT:  Angela Velasco (OIE), Robert Rede (NMSU Police Dept./Representative-Fringe Benefits), Kate Fahrback (CCSU), Diana Kovar (CCSU), Jennifer Hiatt (Assistant Vice President-Student Success), Mack Adams (Human Resources)

CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:04 p.m.  The ACAP meeting was held in the Jerry Shaw Room at Goddard Hall.  The meeting minutes from April 12, 2007 were presented and approved, with a few corrections regarding demographics and retiree insurance plans and AFSCME forums.  No new rates have been discussed yet.

-Motion to accept the minutes was made


-Seconded


-Unanimous

BY LAWS COMMITTEE
Fringe benefits and insurance committee added a statement in the by-laws that the ACAP chair elect will prepare demographic data to present to ACAP members in October for review.  The Fringe Benefits committee also changed the language in the by-laws stating that Ex-officio members will be the Human Resources director or a designated representative or the Comptroller or a designated representative because of changes in Human Resources.  Questions arose regarding Article III, section B in the constitution-regarding what constitutes membership for various colleges.  It does not state anywhere in the constitution how many permanent members are needed.  Norma Ledesma stated that the language was changed to keep this as generic as possible.  Ellen Bosman stated a percentage of distribution is still needed to be distinguished between faculty/staff members.  Norma Ledesma clarified that the by-laws need to be amended to state that the total number of membership will be 20. Russell Hardy moved to make changes submitted by the By-Laws committee and also moved to send back the By-Laws to work out the issues of representation.
CORBETT CENTER
A task force was put together over a year ago to see what could be done about scheduling the rooms at Corbett Center Student Union.  Students didn’t feel they were getting their share of scheduling priorities.  Dr. Martin and the task force created a priority scheduling list which goes as follows:  Events given first priority are AV experience, AV Welcome week, Homecoming, Registration, Spring visitors day, Commencement and vacation and holidays.  Second priority scheduling are-AV Fest, American Indian week, Black History week, Greek week, Latinos, Mariachis, luminarias, All Career Fairs, Study Abroad Fair and Women’s History Month.  These groups can schedule up to 5 years in advance.  The third priority rite goes to Student groups and fourth rites scheduling goes to University Departments.  Most student events occur at night, the University can schedule events the last part of March and then the Corbett Center is open to the public for scheduling events.  Four courtesy rooms are open for students to use in case of scheduling conflicts.  Student groups are not charged unless the event is open to the public and University Departments are not charged for events except for the usage of equipment.  The Corbett Center’s budget consists of 38% student fees and the remainder from lease holders.  
STUDENT SATISFACTION SURVEY
Booklets were passed around regarding surveys that were sent out via the web for students that attend NMSU.  NMSU contracted Noel-Levitz, a benchmarking company to do a student satisfaction inventory which benchmarks NMSU against their peers nation wide.  11,833 degree seeking students on the main campus were sent the survey via email.  2,590 survey responses were returned, which is about 22%.  2 IPOD’S were given away and 10 $100 gift cards to some students filling out the survey.  The survey was opened on 11/28/06 and was shut down on 12/18/06 because of the large number of responses received.  Banner registration process was implemented here at NMSU last Fall.  Students perceived the registration process very positively.  Faculty however had some issues with Banner’s on-line registration.  Students were pleased with the Financial Aid office, whom this year packaged their awards 2 weeks earlier than last year.  Students are pleased with the abundance of on campus parking, however; parking received lowest satisfaction scores on the student survey.  The student satisfaction survey measures how important and satisfied students are as a whole so that the University can increase the things students are satisfied with and decrease the negative issues.  Students perceive they are welcome on campus, but despite this very positive statement the top complaint from students are that they feel they get the run around on campus, and that they are not treated like individuals.  We need to figure out why students feel they get the run around here at NMSU.  Mac Adams stated that a program will be implemented soon for a customer service program so that students will actually be able to connect with an actual person versus getting the run around. 
AFSCME CONTRACT

NMSU and AFSCME negotiated a 3 year contract which is waiting for the signature page to be finalized.  The contract will consist of an updated eligibility list  as well as a Labor Management Committee was also discuss which will consist of 8 individual- 4 from AFSCME and 4 from NMSU with 2 co-chairs, one from AFSCME and one from NMSU.  The first activity of this   committee is to make recommendations on training for Supervisors and for Union Stewards.  Mac Adams is waiting for a list of shop stewards which will be voted in by AFSCME , as well as NMSU union officials, to assist employees on questions related to the contract. Within 30 days of signing the contract the policy will go on NMSU’s website and there will also be a link to AFSCME as well.  Within 90 days of implementation of the contract NMSU and AFSCME will co-host 2 hour open forums for employees to come and here about the contract and ask questions.  Mac Adams suggestion is for NMSU to go with AFSCME to the community colleges and give them open forums also.  These forums will only be for bargaining union employees only.  Mac Adams will be the point person for administering the contract and Diana Quintana will be an alternate for Mac Adams.  Once the signature page is returned for the contract it will go in effect immediately.  Questions arose regarding the contract and who can join?  Anyone who has questions regarding the contract can contact Mac Adams at 646-2420.    Tim suggested ACAP should put names and contacts from both NMSU and AFSCME.  Woods Houghton commented that some of the employees at the Clayton Livestock Research Center are unaware of what is going on with Union issues. Tim suggested that now that the contract is negotiated all of these questions should be answered to make all employees aware.   
ACAP SUMMER MEETINGS 
ACAP will continue meeting over the summer and will remain meeting every 2nd Thursday of every month.
ALCOHOL COMMITTEE REPRESENTATIVE
Tim needed clarification as to who the Alcohol committee representative is. Dario Silva is on the board.
NEW ITEMS FROM COUNCIL
Genevieve Bauer is retiring June 1, 2007 after 29 years of service.  She will start a new job with the District Court Office.  We appreciate Genevieve’s hard work over the years.   
