Advisory Council on Administrative Policy
ACAP

Minutes of Regular Meeting

Corbett Center, Luna Room

October 11, 2007

Members Present:  Kurt Anderson, Jane Boykin, Katrina Doolittle, Terri Giron, Russell Hardy, Woods Houghton, Sandra Moreno, Tim Nesbitt, Paul Ponce, Ermelinda Quintela, Bobbi Raub, Nellie Rosales, Bob Sanderson
Alternates Present:  Linda Beavers (for Ida Chavez), Steve Hussman (for Ellen Bosman), Yolie Baca, Tina Byford

Guests:  Agustin Diaz, Michael Hites, Rene’ Yoder, Anthony Parra, Cherri Lambeth

Call to Order:  Chairman Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy to order at 3:00 pm.  Russell Hardy moved to accept the September 13, 2007 minutes as written; Kurt Anderson seconded; motion passed.

OLD BUSINESS
Student Satisfaction Survey Follow –up – Postponed to a later date
Cell Phone Policy – ICT (Guests:  Michael Hites and Anthony Parra)

The University Cellular & Mobile Data Usage Policy, hereafter referred to as the Mobile Communication Device Usage Policy, is a joint project between Business and Finance and ICT.  The policy is still in the draft stage, but in essence is will state:  Per Memorandum dated December 1, 2007…..Effective on January 1, 2008, employees requiring Mobile Communication services will be provided an allowance under the new policy.  Employees will be required to coordinate for their own services directly with vendors including the receiving and payment of the associated billing for equipment services received.  The allowance will be based on the amount of usage required for the employees to complete their job requirements for the university as approved by the area supervisor and with the Department Head and Director approval.  Employees and departments will no longer be allowed to charge departmental indexes for Mobile Communication equipment and services that will be issued to an employee for an extended or unlimited period of time.  Employees will be provided an allowance that will be included in regular paychecks. Transition period of 60 days will be implemented to allow employees with existing services to move the existing service from the NMSU account to a personal account.
Questions were asked if the university had sought out a tax attorney opinion regarding the proposed policy?  Dr. Hites informed ACAP University legal council Bruce Kite, Vice President for Business Affairs Jennifer Taylor, and Director of Audit Services Brenda Shannon have all been involved in the development of the policy.   If there are cancellation fees resulting from the cancellation of the business cellular plans, who pays for those fees? Answer:  The departments will pay, not ICT.   ACAP was provided a schedule of the costs of cancellation fees for the Cooperative Extension Service, the schedule demonstrated the costs totaled $13,800.   Are there other universities in New Mexico doing this?  Answer:  None in New Mexico and very few across the country.  Who determines the stipend amount?  Answer:  Discretion of the supervisor and the department pays.
Chairman Nesbitt recommended to ACAP that we ask President Martin to request a recommendation from tax consultants for definitive answers regarding the taxable nature of the stipend.  He will be emailing the written motion to the ACAP members for comment, modification, and approval before sending the memo to President Martin.
Paid Secretary for ACAP – no one has stepped forward for this position.  Minutes will be recorded today by Jane Boykin.

Committee Reports – 

Campus Planning (R. Bensley) –no report - Tabled

Athletics (K. Anderson) – report accepted by acclamation
Insurance Committee (T. Byford)

Medicare (J. Burke’s questions)

NMSU pays the premiums only.  Blue Cross Blue Shield pays the claims.

Premium Holiday – in the future, not now.

Tina Byford suggests that the number of members on the Insurance Committee be reduced at the next election.

NEW BUSINESS
Tim Nesbitt suggested the by-laws committee needed to meet with NMSU’s legal counsel to discuss whether or not there needed to be modifications made in ACAP by-laws to address representation of non-exempt employees now that the non-exempt employees were represented by a bargaining unit AFSCME.  Tim will contact Bruce Kite to schedule an appointment with the by-laws committee.
New Items from Council Members

Agustin Diaz came to ACAP to present an initiative the Office of Assistant to the President/Employee Relations has implemented to improve employee morale.  Agustin reported President Martin and Diana Quintana had met to discuss methods in which employee relations at NMSU could be improved.
Katrina Doolittle handed out a draft of the NMSU Emergency Plans to be included in the NMSU Policy Manual.

Discussion followed regarding the latest bomb threat and the appropriate line of communication to get the word out to the campus community in a timely fashion.  ACAP requests listings of phone numbers utilized for emergency phone calls be reviewed for appropriateness.
Ermelinda Quintella asked whether or not her membership in ACAP should be vacated due to the fact she had left PSL.  Tim Nesbitt reported Ermelinda’s membership was tied to the exempt employment category and therefore was still valid.
Report from the Chair
Board of Regents meeting-October 22, 2007
Administrative Council-October 9, 2007 (minutes posted on ACAP website).
New Mexico Higher Education Staff Association will meet in Portales on October 12.  Tim Nesbitt will attend that meeting for NMSU.

Chairman Nesbitt wanted to thank all of our “out of town” ACAP representatives for their service and dedication to the Council, especially considering their long drive to attend the monthly meetings.

Next Meeting:  November 8, 2007


           Location:  TBA

Meeting adjourned at 4:10 pm.
