THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY

MINUTES OF REGULAR MEETING

October 9, 2008
Skeen Hall, Room #200
MEMBERS PRESENT:  Kurt Anderson, Roseanne Bensley, Ellen Bosman, Kelly Brooks, Tim Chappell, Katrina Doolittle, Teri Giron, Norma Ledesma, Lori McKee, Karen Medina, Tim Nesbitt, Anthony Parra, Robert Sanderson, Karla Thompson
EX-OFFICIO:  Diana Quintana, Cathy Thomas
ALTERNATES PRESENT:  Linda Beavers
CALL TO ORDER AND MINUTES:  Tim Nesbitt called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:02 p.m.  The meeting minutes for September 11, 2008 were presented and approved.

-Motion to accept the minutes was made by Anthony Parra

-Seconded by Karla Thompson

-Motion was passed unanimously
OLD BUSINESS
Employee Wellness Program-Activity Center Closure:

Lori McKee reported that she met with Anna Price and received $10,000 for this year.  They will not be receiving the $10,000 set aside for last year’s budget.  They have formed a strategic planning committee which has met twice.  Tim Chappell added that this is a “good, comprehensive” group and they are doing a good job.  Lori agreed that this item should be removed from future agendas until the committee has formed their future plans.
Services available from Police Department:

The Police Department held a successful demonstration of a shooting attack at Hadley Hall on Wednesday, October 8, 2008.  Katrina Doolittle reported that not only did the demonstration go well, but there was a four-hour talk afterwards with the response team.  She suggested that all areas of NMSU should be thinking about the succession of persons in charge in case of an emergency.  Now that this demonstration is over, ACAP Chair is hopeful that we can get them to perform the demonstration for ACAP.
Conflict in ACAP By-Laws:

Tim Nesbitt shared copies of ACAP By Law Article X, Items 4 and 11 which are the items in question.  Article X Item 4 names the membership of the executive committee to include, the chair, chair elect, past chair and secretary. Article X, Item 11 states that the University President Representative shall be an ex-officio member of ACAP and its Executive Committee.   Tim Nesbitt has researched a 15 year history and found that the President’s Representative has never been included as part of the ACAP Executive Committee.  Traditionally the Director of Human Resources (formerly Director of Personnel) has been named as the President’s Representative.   Diana Quintana was named the President’s Representative in her position with Human Resources.   ACAP Chair has written to President Cruzado to give her the opportunity to confirm concurrence with the practice or define her intention as to whom she prefers to represent the president’s office.   Diana Quintana will continue to serve in this position while President Cruzado decides who she wishes to be her representative.  This issue will be removed from future ACAP agendas. 
Norma Ledesma and Katrina Doolittle reported that the By-Laws Committee had met with the Elections Committee.  They presented their suggestions for changes to the By-Laws along with the Banner Summary Org and ACAP Demographic Information.  Diana Quintana suggested that the By-Laws Committee meet with Lisa Warren to assure that their terminology matches what is in the Policy Manual.
-Motion to accept these proposed changes with the understanding that it would be reviewed by Lisa Warren was made by Kelly Brooks


-Seconded by Tim Chappell


-Motion was passed unanimously

Election cycle and related promotion efforts:

° Stagger incoming (2008) newly elected members

Kelly Brooks shared updated tables regarding ACAP Membership and its Current and Recommended Distribution of representation of NMSU employees.  This demographic information is to be reviewed in compliance with ACAP Constitution Article III, Membership.  

-Motion to add one non-exempt position to the committee to reflect updated demographic data was made by Kurt Anderson


-Seconded by Anthony Parra


-Motion was passed unanimously
Tim Nesbitt presented a concern to the council that because of the timing of changes to the membership as a result of non-exempt employees election to be represented by a collective bargaining unit, ½ of the current membership terms expire at the same time.  

After some discussion regarding the staggering of when committee members’ term would end, Kurt Anderson and Lori McKee both volunteered to end their term in 2010 instead of 2011.  This modification in membership expiration dates corrects the concern.  

· Motion to accept the modification in term expiration for Kurt Anderson and Lori McKee was made and seconded and passed unanimously.
Kelly Brookes demonstrated a newly developed on-line nomination and voting system.  The system was developed with the help of Human Resources and will be housed on their website.  A link to these forms will be placed on the ACAP website.  The nomination form will allow for all eligible NMSU employees to nominate as many names as they chose.  The voting form will allow for employees to vote anonymously only once.
-Motion to accept the editorial changes and new demographic changes and then go forward to accept this new method of nomination and voting was made by Lori McKee


-Seconded by Tim Chappell


-Motion was passed unanimously
COMMITTEE REPORTS
Alcohol Committee:

Lori McKee reported that this committee met and changed the form requesting the serving of alcohol at university events.  The changed involved the number of minors who are expected at an event.  This committee meets once per semester.
Faculty Senate:
Tim Chappell shared that Faculty Senate is looking at raising the salaries of faculty and the funds to support this increase.  They approved the change of the Ag College’s name.
Also, in the future, faculty who are not picked up for tenure will be given a reason for that decision.

Campus Planning Committee:

Roseanne Bensley reported that this committee met in September regarding the new Arts Complex.  They will be meeting in about two weeks to showcase the proposed entrance to campus using Jordan Street.
University Budget Committee:

Tim Nesbitt shared the budget committee had met to reconsider two budget requests which the committee previously tabled requesting additional supporting documentation.
NEW BUSINESS

Update from HR:
D’Anne Stuart and René Yoder were unavailable to report to the committee due to an urgent issue in their office.
Messages from staff on ACAP email:

° Expand ½ tuition benefit to graduate program
An e-mail from an employee was shared with the committee and the issue was referred to the Fringe Benefits Committee.
New Items from Council Members:
Lori McKee shared numerous events taking place next week in regards to Breast Cancer Awareness month.  These events will culminate at the Friday, October 17th “Tough Enough to Wear Pink” football game.
REPORT FROM THE CHAIR
Board of Regents
The Board of Regents held a joint meeting with UNM on September 27, 2008.  
Administrative Council:

Tim Nesbitt shared a copy of the link to the on-line Administrative Council Minutes.
Tim also reported that the Presidential Search Committee will meet with eight candidates in Dallas and will then make their recommendations to the Board of Regents.  Three to five candidates will be recommended by the search committee for on-campus interviews.  Regent Chair Bob Gallagher announced to the search committee that a final decision regarding the hiring of a new president will be made by the end of the calendar year.
Tim thanked the committee for their unprecedented support and Kelly, the Election Committee, and D’Anne Stuart for their hard work on the electronic voting system.
The November meeting will be held on Thursday, November 13, 2008 at PSL.

The motion to adjourn was made by Norma Ledesma, seconded by Kelly Brooks, and passed unanimously.  The meeting adjourned at 4:25 pm.
1

