THE ADVISORY COUNCIL ON ADMINISTRATIVE POLICY
MINUTES OF THE REGULAR MEETING

September 14, 2006

MEMBERS PRESENT: Kurt Anderson, Jane Boykin, Ida Chavez, Terri Giron, Bill Glenn, Russell Hardy, Norma Ledesma, Tim Nesbitt,  Paul Ponce, Bobbi Raub, Nellie Rosales, Dario Silva, Phil Wright 

ALTERRNATES PRESENT: Genevieve Bauer for Sandra Moreno, Greeley Myers, Janet May, Diana Quintana
VISITORS: Cherri Lambeth-Fringe Benefits Committee
SPECIAL NOTIFICATION OF ABSENCE- Tammy Anthony pre-notified of her absence as chair, Tom Rubadeau had an emergency. 

CALL TO ORDER AND MINUTES:

Tim Nesbitt (in Tammy Anthony’s absence) called the regular monthly meeting of the Advisory Council on Administrative Policy (ACAP) to order at 3:00 pm. 
Meeting location is Gerald Thomas 297
The meeting minutes from August 10, 2006 were presented and approved. 

-Motion to accept meeting minutes: Phil Wright
-Seconded by: Bobbi Raub
-Unanimous
OLD BUSINESS with some new updates from Human Resources
Demographics Topic- Diana Quintana

 
Report will be ready for presentation at October ACAP meeting as numbers are being finalized.

Policy Manual Changes- Performance Management Section & 8.30 Disciplinary Action- Diana Quintana

Diana presented two changes made to the policy. One is that the “plan of action may include additional training” as requested per General Counsel and second is that stated “If the supervisor and Human Resources Office do not agree on the terms and conditions of disciplinary action to be taken against an employee, the Office of the General Counsel will be the final authority.
Kurt Anderson requests that when an oral reprimand is given to an employee and documented a copy of that documentation should be given to the employee. ACAP members agree this is a good idea and Tim Nesbitt will draft up recommended language for HR to use.

Phil Wright moves to accept the recommendation of HR with changes stated

Seconded by: Russ Hardy

Unanimous

Express Scripts- Janet May of Human Resources

Janet informs ACAP that all employee information was sent in a timely manner to the State of New Mexico and there have been some problems with loading everyone into the new system. This has created delays in employees receiving prescriptions through Express Scripts. Express Scripts is doing their best to load every one in and they are even taking the time to manually key in information for emergent situations. It is taking up to 48 hours in some cases to have information loaded.
Tim Nesbitt requests that Diana Quintana look into creating an emergency fund

Kurt Anderson moves that a recommendation be send over to Diana Quintana to establish an emergency to take care of emergency script needs.
Seconded by: Phil Wright

Unanimous

Committee Reports

Building Naming Committee- Genevieve Bauer

Memo handed out by Genevieve from Dean Titus and Connie Loyd regarding places to be named in Branson and Zuhl Library. She presented that Branson has 17 and Zuhl has 12 areas that are up for naming opportunities.

Budget Committee- Maureen Camunez (not present)

Issues are tabled until next ACAP meeting.

By Laws Committee- Jane Boykin, Norma Ledesma, Phil Wright

Member of Emergency Action Committee is still listed in policy and indicates that a member of ACAP must be a member. This committee has a new name of Retenchment Emergency Action Committee in the Bylaws
Move to accept changes listed today by Bobbi Raub

Seconded by: Kurt Anderson

NEW BUSINESS
Corbett Center Advisory Group- Tim Nesbitt


ACAP is in favor that Corbett Center be at first use for students. 

It is presented that ACAP has a spot on the Corbett Center Student Union Board. The term is for one year, May through April.
Bobbi Raub volunteers to be the Primary Committee member.
Norma Ledesma volunteers to be the Alternate Committee member.
ACAP approves these volunteers to represent them.

Reimbursement Vouchers
Tim Nesbitt requests that ACAP members do some research on their own on how processes are or aren’t flowing regarding travel reimbursements.

Russell Hardy informs the committee that he’s been enforcing the policy that a cash advance may be issued if an employee travels less than three times a year. He was confronted with a situation that the Travel office had informed his employee that that policy of cash advances for limited travel is not enforced and that that particular part of the policy had been deleted off the website. Tim asks Russell to draft up an email depicting those actions to investigate what has happened. Susan Grotevant, Associate Vice President for Business, Finance & Human Resources will be present at the next ACAP meeting to present findings on Reimbursement for travel.

Charter Group for New Mexico Higher Education- Tim Nesbitt

Tim informs ACAP that they are designated as the group to help present concerns to the legislature in Santa Fe. Top three action items to be presented as budget priorities are: 
1. Compensation

2. Benefits (including retirement)

3. Workplace relation & improvement issues.  

Motion to adjourn made by: Tim Nesbitt
Unanimous

Meeting adjourned at 3:45pm
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