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5.90.1 Introduction

Promotion and tenure decisions are the means by which NMSU rewards and retaiss its m
valued scholars, sustains excellence in its instructional disciplines, and fulfills its mission to
advance knowledge. The quality of faculty accomplishments in teaching and advising (or its
equivalent), scholarship and creative activity, extensiotreaah and service largely determines
the quality of the university as a whole. The granting of tenure or promotion to associate or full
professor represents a prediction by the university that the individual concerned will continue to
make substantial cributions to the profession and the university.

The processes involved in promotion and tenure rely upon basic principles in order to be
effective. Above all, the promotion and tenure processes must be fair, transparent, and
participatory. These valgenean that decisions must be made without regard to race, national
origin, gender, gender identity, age, disability, political beliefs, religion, marital status, sexual
orientation, special friendships, or animus towards candidates, taking care tocanftids of
interest.structural, institutional, or habitual thoughts and patterns that could lead to
discrimination. NMSU values the richness that inquiry based upon intellectual and cultural

differences brings to the university community.

Each pringpal unit must develop written standards by the end of the Spring Semester of 2008
based on criteria developed by that principal unit subject to the approval of the dean or
equivalent administrator. Criteria and procedures must be clear and readilylavailalb

participants and must be followed by all participants at each level of the process. Therefore, it is
imperative that clear standards for annual performance evaluation, promotion, and tenure be
articulated and broadly publicized. Applicantstiemure or promotion must be judged on their
performance of the duties assigned to them, following aguped allocations of effort. The

process needs to involve broad consultation by groups and individuals with successively broader
views of the missionfathe university, and provide the opportunity for appeal. In order to

achieve fairness, transparency, and brbasked participation, all of the parties must base

decisions on the documentation called for by this policy.

This policy relies on the four tgs of scholarship defined by Ernest L. Boyer (1990) in his book
iSchol ar s hi g, ndely, thessHoldrehipsotidiscovery, of teaching, of integration,
and of engagement. Broadening the definition of scholarship (see section 5.90.4.2) reflects th
changing roles of faculty members in teaching and advising, scholarship and creative activity,
extension, outreach and service.

This policy takes effect at the beginning of the Fall Semester, 2008.

! Boyer, Ernest L. (1990)Scholarship reconsidered: Priorities of the professoribigw York:
Carnegie Foundation for the Advancement of Teaching.




5.90.2 Glossary
Key terms used throughout this documere defined here

Allocation of Efforti the percentage of effort, agreed upon by the faculty member and
department head or supervisor, that the faculty member will devote to each of the major
categories of teaching and advising (or its equivalentpla$hip and creative activity, service,
extension, outreach and other assigned duties.

Annual Performance ReviewseePerformance Evaluation

College Faculty a faculty member on a regular (0.5 FTE or greater) appointment, who is not
eligible for tenwe. See Sections 4.30.10 and 5.15.40

Core Documenit a document submitted in the portfolio for promotion or tenure that includes
several specific elements: a routing form, cover sheet, table of contents, curriculum vitae,
executive summary, departmemtad and dean letters, prior and current allocation of effort
statements, annual performance evaluations, summary of teaching evaluations, and letters of
support. SeeSection5.90.5.1 and 5.90.5.5

Curriculum Vitaei a detailed summary that reflectsthechi dat eds educati onal
experiences that are relevant to the position.

Documentation Filé an organized collection of supplemental documents and other materials
that supports, explains, or clarifies the quality and significance of the candidat wo r Kk .
Administrators and committee members must have access to this file, which is stored by the
Principal Unit.

Executive Summary a summative report and personal statement by the candidate that addresses
their activities in and philosophies regeglteaching and advising (or its equivalent),
scholarship and creative activity, service, extension, outreach, and other assigned areas.

Extensioni the process of defining and building relationships between communities and the
university to extend univsity resources and intellectual expertise through coalition building,
nonformal educational programs, and applied research designed to address locally identified
needs.

Flexibility in TenureTrack- the extension or reduction of the giemure probaticary period
under certain circumstances.

Formative Evaluatioii evaluation that allows for continuous feedback and improvement.

Joint Appointment a faculty line shared between two departments or colleges; the appointee
enjoys all the privileges and inauall the responsibilities normally given in each area.




Mid-probationary Review a formal, noamandatory mieterm assessment requested by a
tenuretrack faculty member of their professional development and progress toward tenure. The
mid-probationary eview is in addition to the annual performance evaluation.

Outreachi entails an organized and planned program of activities which are offered to citizens
of New Mexico and the nation; these activities bring the resources of the university to bear in a
coherent and strategic fashion for the benefit of the receiving entity.

Peer Evaluatioit assessment of teaching style, content, and effectiveness gained through
observation by colleagues; the observations may come in such forms as classroom visits,
participation in webbased courses, review of videotaped teaching, or reviews of course materials
collected/created by the faculty member being reviewed.

Performance Evaluationan annual report prepared by the faculty member documenting

activities in the areasf teaching and advising (or its equivalent), scholarship and creative

activity, service, extension, outreach, and other assigned areas. The department head (or other
assigned supervisor) provides the faculty member with a written appraisal of thg facult
member 6s performance.

Portfoloiconsi st s of the core document and documen
case for promotion or tenure.

Posttenure Reviewi an annual review designed to identify strengths and weaknesses of the
tenured faclly member in the areas tdaching and advising (or its equivalent), scholarship and
creative activity, service, extension, outreach and other assigned ared2erfbnsmance
Evaluationgenerally serves the above aim; however, if deemed necessarydifieiencies, a
more extensive review may be initiateHee Sectiorb.87

Probationary Period the cumulative amount of time spent under term appointments while on
t he fitt re a G&e.Séction 5.90.3.6

| Principal Uniti an-academidenure homenit responsible for conducting annual faculty
performance evaluations and making promotion and tenure decisions. This deificitinies
Departments, Colleges, Community Colleges, Cooperative Extension Service, and the Library
but not centers, clusters, ostitutes

Researcli seeScholarship

Scholarshif’ both activity and product, scholarship includes discovery through original research;
integration through synthesizing and reintegration of knowledge; application through
professional practice; and tdang through transformation of knowledgéee Boyer, 1990 and
Section 5.90.4.2)

Supporting Documenfis material available to the Promotion and Tenure Committee in the
Documentation Fileéhat serves to further support, explain, or clarify@uee Docunent




Tenure- continuous contract granted after a probationary period to a faculty member that gives
protection from dismissal without due process; the primary purpose of tenure is to protect
academic freedom and offer economic security.

Tenure Clock seeFlexibility in Tenure Track

Tenure Homé the j incipal unitwhere tenure and rank resides or will

reside.

TenureTrack Facultyi a faculty member who is eligible for tenure but who has not yet been
granted tenure.

Tenured Fadty 7 a faculty member who has been granted a continuous contract by the
University.




5.90.3 Guiding Principles
The following guiding principles are critical underpinnings to the promotion and tenure process
at NMSU.

5.90.3.1 Faculty Participation

The séection and retention of faculty members are of utmost importance to the quality of the
university, the achievement of university goals, and the future of the institution. In order to
ensure a fair process for recognition of excellent faculty, it shalideolicy of the University

to allow faculty members to vote on the promotion or tenure of departmental colleagues,
exercising collegial judgment based on an established set of criteria.

5.90.3.2 Transparency of Process

For faculty members to trudté promotion and tenure process, they need to have a clear idea of
what is expected of them, how they will be evaluated, and the rules of the process. To this end,
the University website will include a specific link to the Universitigle promotion and teure

policy, professional ethics related to promotion and tenure, the appeals process, and links to
college department, or division policy statements.

To promote the transparency of the process, each principal unit shall post on its website its

written policy document aligned with the Guiding Principles, Criteria, and Policies outlined in

this policy. Websites will also contain |ink
as well as to each of the department websites.

In addition, each degtment shall post on its website its current statement of goals, objectives,
and expectations as these relate to promotion and tenure (sometimes called a functions and
criteria statement). These shall be agreed upon by the faculty in each departnagmuraned

by the responsible dean or comparable administrator. A written copy of promotion and tenure
policies will be given to all tenurrack, tenured, college and research faculty who are eligible
for consideration for promotion or tenure.

5.90.3.2.1  Conflict of Interesti See Sections 3.193.22

5.90.3.3 Performance Evaluation

The annual performance evaluation is a compoogtite promotion and tenure process. This
multi-layered evaluation system relies on consistency at each level of reviepefformance

of each faculty member, including college faculty, will be reviewed at least once a year. The
performance evaluation provides documentation of expectations and a record of faculty
performance relative to stated expectationke form of tke evaluation is determined by the
college or community college and shall align with promotion and tenure expectdiiees.
Sections 5.90.5.5nd5.90.6

5.90.3.4 Allocation of Effort

The amount of effort that faculty members regardless of rank or poditieote to the various

aspects of their duties necessarily varies, and any fair promotion and tenure process will

recognize these variations. A successful process considers whether the faculty member is

effectively serving the mission of the Universitys def i ned by a depart ment



individual 6s agreed upon goals and objectives
faculty member made in response to administrators or committees are taken into account during
promotion and tenurevaluation and are not discredited.

One faculty member may devote more time to teaching at one point than at another. The efforts
of two faculty members may vary at the same points in their careers according to their particular
strengths and departmemgeds. Faculty assignments in different departments will also vary. It

is fundamentally unfair, for example, to expect the same amount of scholarship and creative
activity, service, extension, or outreach from a faculty member teaching one classtaisames

from another faculty member teaching three classes a semester or several large lecture classes.

In order to ensure equitable treatment, every faculty member will complete an allocation of effort
statement as part of the annual evaluation proo&4sen determining the allocation of effort
decisions must be made without regard to race, national origin, gender, gender identity, age,
disability, political beliefs, religion, marital status, sexual orientation, special friendships, or
animus towards cwlidates. Further, for the allocation of effort statement to be accurate and
useful, administrators at all levels must understand and take an active role in avoiding
institutional factors that could produce an undue burden on untenured faculty memhkémsand
from underrepresented groups in the allocation of effort process.

Each college shall develop and use an allocation of effort statement as spe&getion

5.90.5.1 These statements shal/l be a pamt of the
portfolio, and all aspects of the agreed upon efforts shall be factored into the recommendation

made at each step of the process.

5.90.3.5 The Professorial Ranks

Instructo® demonstrates expertise within their discipline through practical, apphidthra

related experience. Individuals new to this rank may not have demonstrated ability to conduct
independent scholarship and creative activity, but there must be substantive evidence of likely
success at university teaching or its equivalent. Instreichay be working toward a terminal
degree. An instructords job description prim
does not include scholarship and creative activity. An instructor is not eligible for tenure, except

at the communitgolleges.

College Faculty a person holding a College Faculty appointment is eligible for advancement in
rank but not eligible for tenure.

Assistant Professdarnormally holds the highest terminal degree in their field of expertise.
Outstanding experiee and recognition in a professional field may be considered the equivalent
of the terminal degree. An assistant professor is expected to have a thorough command of the
subject matter of some segment of the discipline, in addition to a comprehensie mwbibik.

Assistant professors are tendrack faculty members hired on a yearly, renewable contract for a
maximum of seven years. During the sixth yearassistant professetypically is evaluated for
promotion and tenure simultaneously, having stteaitheir portfolio at théeginning of that



year. However, an assistant professor may elect to apply for tenure or promotion at any time
with the written approval of department head and dean or their equivalents. The application for
tenure may occur dyione time

Associate ProfessdrAn associate professor is often a roa@reer faculty member who has been
awarded tenure. If a faculty member is initially employed at the rank of associate professor
without tenure, the probationary period may vary dejp®y upon agreements stipulated in

writing at the time of initial hire. Once tenured, associate professors may hold this rank
indefinitely or apply for promotion. Promotion to professor should not be considered to be
forthcoming merely because of yeafsservice to the University, or because tenure has
previously been awarded. I n accordance with
may present a promotion portfolio in any given ye@n associate professor must demonstrate
competence, comiLous progress, and maturity over a large part of the academic field. Itis
expected that evidence showing high quality of teaching and scholarship and creative activity has
been provided and is current.

Professod a professor, sometimes referredto éisfaul | pr of essor, 0 has &est
intellectual, and institutional leadership. The professor demonstrates command and a mature

view of the disciplinary field as evidenced by teaching and advising (or its equivalent) or similar
experience, swlarship and creative activity, service, extension, or outreach. Faculty members
initially hired at the rank of professor are often given tenure on appointment.

5.90.3.6 Flexibility in Tenure -Track

Normally, before being considered for tenure, eligfalgulty members serve six consecutive
probationary years. The probationary period begins with the first year of the contract. Note that
according tdSection 5.98 Neiv tenuretrack faculty reporting for duty after the last Friday in
September (IPnonth employees) or the second Friday in Octobem{th employees) will not
recei ve a t e mpThe fisst cgntractovill berissued at tkhe beginning of the next
contract period, which will constitute the first year of the probationary period daeaure.

During the sixth year, a case for tenure and/or promotion is made by the faculty member and
considered by the University. Those achieving tenure are awarded a continuous contract at the
end of their sixth year, while those not awarded tenweemen a ongear terminal contract for

their seventh and final year of employment at NMSU. There may be exceptions, however, to
shorten or lengthen the normal-gi@ar probationary period.

5.90.3.6.1  Credit for Prior Service
Faculty members with préaus teaching and advising (or its equivalent), service, extension,
outreach, scholarly, and/or administrative experience at another institution may have some or all
of that experience taken into consideration on appointment at NMSU. With Exedidigve
Presidentand Provost approval, and particularly when tenure has been granted to a candidate at
another institution, tenure may be accorded at the time of initial appointment to the University.

Prior probationary service at another institution may ctantirds the sikyear probationary

period at NMSU, but usually only up to a maximum of three years. Any expedited schedule
must be recommended by the department head and dean and agreed to by both the Executive
Vice-Presidentand Provost and the faculty mber at the time of appointment. The details of

1C



such credit for prior service, the resulting length of the probationary period, the timing of any
third-year review, and the period for the tenure application process, shall all be stated
unambiguously in th appointment letter.

5.90.3.6.2  Extension of the Probationary Period
When requested in writing within one year of the qualifying event by the faculty member, leaves
of absence can lead to postponement of the tenure decision date; however, modificaian
date require the recommendation of the department head and dean and the approval of the
ExecutiveVice-Presidenand Provost. Faculty responsibilities may be negotiated when the
extension is requested. An extension may be granted up to twg smeng as the total pre
tenure probationary period does not exceed eight years. Exceptions to this limit can be made
under extraordinary circumstances if approved by the ExecditeePresidenand Provost.
Candidates must be held to the same staisdaf performance when the probationary period has
been extended as candidates whose probationary period was not extended. The probationary
period may be extended, upon written request, under the following circumstances:

Leave of Absence without Payrobationary faculty members may request in writing a
leave of absence without pay, usually not to exceed one academic or fiscal year. Prior to
initiating the leave, affected faculty may request in writing a probation extension of one
year.

Military Leave of Absence:lnvoluntary induction into the armed forces entitles the

faculty member to a leave of absence to cover the term of military service. Such leave
constitutes valid grounds for requesting an extension of the tenure decision date.

Similarlyya f aculty member s voluntary participa
|l ead to periodic or prolonged absence suff
performance (e.g., annual active duty training, or active duty training or participation

when a resrve unit is called to active duty) that constitutes valid grounds for extension of

the tenure decision date.

Medical Leave of AbsenceProbationary faculty members with a serious personal illness
or providing prolonged, substantive care for a chrolyicgkifamily member may request
in writing an extension of the tenure decision date, usually for one year.

Family Leave of Absence or Exceptional Family Responsibilitidégon written request,
probationary faculty members who become parents will reeeeeyear automatic

extension of the tenure decision date. Such an extension does not require that the faculty
member take a leave of absence.

Catastrophic EventsProbationary faculty who have experienced a catastrophic event
such as a fire or floodr who must aid family members in such situations may request in
writing an extension of the tenure decision date.

JuryDuty: Pr ol onged jury service, when signific
performance, constitutes a valid reason to petitioefbension of the tenure decision
date.

11



Extensions for other reasons may be negotiated.

5.90.3.6.3  Reduction of the Probationary Period
Faculty members who have worked in a teaching and advising (or its equivalent), service,
extension, scholarly, and/administrative role at another institution may have some or all of that
work taken into consideration on appointment at NMSU. With ExecMine-Presidentand
Provost approval, and particularly when tenure has been granted to a candidate at another
institution, tenure may be accorded at the time of initial appointment to the University.

Prior probationary service at another institution may count towards tyeaiprobationary

period at NMSU, but usually only up to a maximum of three years. Apgdited schedule

must be recommended by the department head and dean and agreed to by both the Executive
Vice-Presidentind Provost and the faculty member at the time of appointment. The details of
such credit for prior service, the resulting length ef phobationary period, the timing of any
third-year review, and the period for the tenure application process, shall all be stated
unambiguously in the appointment letter. In such instances, no extension of the probationary
period will be granted unleske request falls in one of the categories mentioned in Section
5.90.3.6.2.

Current faculty may request the length of the probationary period be shortened. Such an appeal
requires the written request of the faculty member, positive recommendationsiepdréament

promotion and tenure committee as determined in the spring review, department head, and dean.

Il f this tenure application is not successful,
the provisions of Section 5.98.

5.90.3.6.4  Part-Time Faculty and Tenure
Tenured, fulltime faculty members who move to p#irhe status may retain tenure. Retention
of tenure in such a case requires the written request of the faculty member, positive
recommendations of the department head and deampgandval of the Executiv€ice-
Presidentand Provost. While this policy encourages departments to accommodate reasonable
requests for patime appointment, patime appointments are not an entitlement, and requests
may be turned down. Pending availépiof funding and the approval of the department head,
dean and Executivéice-Presideneand Provost, the faculty member may return later tetiinié
tenured status.

When a fulitime, tenuretrack position becomes part time, the time in rank is prdraésed on
full-time equivalent (FTE). As with fuime faculty, the maximum probationary period for
parttime faculty members is the equivalent of six FTE years, with the tenure decision to be
made before the end of the six ftithe years of serviceFor example, a tenwteack candidate
with a 0.50 FTE appointment must apply for tenure at the end of the 11th yeatimBdenure
track faculty must be held to the same standards of performance relative to FTEHiamfull
faculty. If denied tenureg faculty member on patime appointment has only one year of
continued partime employment beyond the denial. Faculty members whose regular
appointments are less than 0.50 FTE do not accumulate probationary time toward tenure.

12



When recurring state faimg is available, a tenutteack, parttime faculty member may apply
for a full-time tenure track position and, if hired, apply earned tetrack FTE from prior years
toward tenure and promotion in the ftithe position.

5.90.3.6.5 Joint Appointment (with Dual Primary Responsibilities)
In appropriate circumstances, a faculty member may be appointed in two departments or colleges.
The faculty member with a joint appointment has a memorandum of understanding from all
involved units. The memorandumwiderstanding stipulates the expected workload and
allocation of effort distributed between the two departments; identifies the principal unit where
tenure resides or will reside if applicable; defines the responsibilities of the faculty member in
each urti; and indicates the term of appointment. The memorandum must explain the process for
performance and promotion and tenure reviews, renewal of the joint appointment, and salary
increases. Each unit must provide recommendations in annual, probationarg, tend
promotion reviews. In joint appointments with centers or institutes, the tenure home must reside
in a principal unit. In joint appointments with two or more academic units, one unit must be
designated, by mutual agreement, as the tenure home.

5.90.3.7 Mid -Probationary Review

Tenuretrack faculty members may request a formal-pridbationary review by those principal

units that make such an option available. The-pn@bationary review is an optional

opportunity to obtain feedback ontheterire ack f acul ty member 6s perf
identify specific activities to enhance the <c
review is formative, intended to assist tentraek faculty in achieving promotion and tenure and
shouldtake into account the allocation of work effort during the three years reviewed and be
based upon the principal unitdés criteria. Th
setting merit pay or for contract continuation decisions. Principal umtsid seeSection

5.90.5.456 for additional information.

5.90.3.8 Community Colleges Library . and College Faculty

The community colleges (other than Dofia Ana Community College, whose division committees
function as department committees$e-cooperatie-extension-services-faculignd the library

faculty should begin their promotion and tenure deliberations with a committee that acts as a
collegelevel committee. Specific variations are described below.

5.90.3.8.1 Community Colleges
The missionof N UG s community colleges is to provide
support economic and cultural life in prescribed service areas. Community colleges provide
traditional liberal arts education, vocational and technical training, contract trasomgpunity
interest classes, and developmental education. Every effort is made to keep programs and
curricula flexible, in order to accommodate varied and expanding community educational needs.
Since the community col | ei@ghefénformption, moaereyphasis | e i s
is placed on teaching and advising (or its equivalent), in the evaluation process.

13



Due to their size, the organizational structure for tenure review at the Alamogordo, Carlsbad, and
Grants campuses consists of a tenomrmittee at each campus that evaluates and makes
recommendations to the campus executive officer.

rd applying

ween versity and

5.90.3.823 The Library
The NMSU library faculty is expected to meet University requirements for academic
appointment and promotion and tenure considerations. For these purposes, the category of
librarianship is equivalent to the teadfiand advising category. The New Mexico State
University Library places the highest value on the element of librarianship. Librarianship
includes, but is not limited to the organization of knowledge, the understanding and use of
technology as it relatdée the information field, teaching, library management, service delivery,
and building collections.

5.90.3.843 College Faculty
College Faculty may hold ranks as describe8eaantion 5.90.3.%and are eligible for promotion.
A College Faculty position cdme converted to a tenuteack position when sufficient recurring
funds are available and a national search is conducted. In relation to the promotion of College
Faculty, an understanding of the following guiding principles is necessary:

14



a) College Facultyshould be evaluated for promotion based on the allocation of their effort
to the areas of teaching and advising, service, scholarship and creative activity, or
extension and outreach, service, and the relative mix of these duties.

b) Colleges must developscific promotion procedures for their College Faculty. The
protections for College Faculty are the same as those given-teackdaculty and
tenure faculty irSections 5.90.5.1 and 5.90.5(45.90.5.8

c) Committees for promotion of College Faculty mimstiude College Faculty
representation.

d) The different role played by College Faculty should be recognized in the promotion
process, and the standard for promotion should be appropriate given the role of College
Faculty.

15



5.90.4 Criteria for Promotion and Tenure

When considering applicants for promotion and tenure, serious attention will be given to
performances in the applicable areas of teaching and advising (or its equivalent), scholarship and
creative activity, service, extension and outreach, andendqgplicable, leadership. The relative
importance of each of these areas varies according to the cumulative allocation of effort
statement s. Each area is vital to the Univer
performance of a faculty memberlMbe viewed as an indication of future contributions.

5.90.4.1 Teaching and Advising
Teachingg s central to NMSUOGs mission. For those
advising is an essential criterion for tenure and for advancement in raekiedching and
advising category includes all forms of univerdigyel instructional activity, as well as advising
undergraduate and graduate students, both within and outside the university community. Such
activities are commonly characterized by tiesdmination of knowledge within a faculty
member 6s area of expertise; skildl i n stimul at
knowledge to human problems; the integration and application of relevant domestic and
international, social, political, eaomic, and ethical implications into class content; the
preparation of students for careers in specific fields of study; and the creation and supervision of
appropriate field or clinical practicums.

Teaching and advisingsponsibilitiesmay include, bugare not limited to, preparation for and
teaching of a variety of courses, seminars, and other academic learning experiencesgjihon
workshops and informal instructional activities; course and program development; team or
collaborative teaching; webased instruction, both on and off campus; supervision of student
research, performances, or productions; service on graduate student program and research
committees; field supervision and administration of field or clinical experiences; production of
coursematerials, textbooks, web pages and other electronic aids to learning; and others.

Faculty advising may take the form of assisting undergraduate or graduate students in the
selection of courses or careers, assisting learners in educational program&frcampus,

mentoring students, serving as faculty adviser to student groups, research and teaching advising,
as well as other forms.

5.90.4.1.1 Evaluation of Teaching
Teaching is a complex and multifaceted activity. Therefore, several forms of evisleould be
used to assess comprehensively teaching effectiveness. Each form of evidence should carry a
weight appropriate to its importance in evaluating teach#wgch documentation must
demonstrate command of subject matter, continuous growth, aatbgment in the subject
field, the ability to organize material and convey it effectively to students, assessment of student
learning, revision and updates of gigula, and the integration of scholarship (for faculty who
produce scholarship) and serviegh teaching. Materials appropriate for evaluating teaching
should include: (a) evidence from the instructor, (b) evidence from other professionals, (c)
evidence from students, and (d) evidence of student learning.
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Each principal unit is to create cteguidelines for its teaching faculty that define teaching
responsibilities and specify required evidence documenting teaching effectivépessfic data
to be included in the evaluation packet will be determined by each principal unit.

5.90.4.1.2 Evaluation of Advising
For promotion and tenure considerations, performance in such activities must be documented
and evaluated. Each principal unit is to create clear guidelines regarding the responsibilities and
documentation requirements for its facultyoddvise.

5.90.4.2 Scholarship and Creative Activity

Scholarship and creative activity involves discovering and creating, teaching and disseminating,
and applying knowledge and skills to worldly concerns. This understanding is grounded in
Boyer 0softhefoucsehplarships: (1) the scholarship of discovery involves processes,
outcomes, and the passionate commitment of the professoriate and others in the University to
disciplined inquiry and exploration in the development of knowledge and skilldh&?2)

scholarship of teaching involves dynamic, reciprocal, and critically reflective processes among
teachers and learners at the University and in the community in which their activity and
interaction enriches and transforms knowledge and skills, tangHearned; (3) the scholarship

of engagement refers to the many and varied ways to responsibly offer and employ knowledge
and skills to matters of consequence to the University and the community; and (4) the
scholarship of integration is the process byohtknowledge and skills are assessed, interpreted,
and applied in new and creative ways to produce new, richer, and more comprehensive, insights,
understanding, and outcomes.

Scholarship and creative activity is both activity and product, employing dyabyrinteracting
processes of discovery and creation, teaching and dissemination, engagement and application,
and integration, in the pursuit of fulfilling the mission and vision of NMSU. Products developed
through these processes, are public, operéo peview, and available for use by others.
Scholarship and creative activity can take many forms, including but not limited to refereed
publications.

This definition reflects t hgrantWniergity,isesvingthedb s mi s
needs of New Mexicobs diverse population throu
advising, scholarship and creative activity, extension and outreach, and service. It addresses the
breadth and diversity of scholarly and creative activity among faathjf, and students through

which this mission is fulfilled.

The dissemination and creation of scholarly work using technology is becoming increasingly
important. Accordingly, it is important that promotion and tenure committees recognize this
whenevhuat i ng a candidatebds portfolio. The rapi
difficult to use a single set of evaluation criteria to fit all cases encountered. Technology often
crosses the rigid boundaries of teaching and advising, scholarshipesative activity, service,

extension, and outreach, and as such, it must be evaluated in as many of these categories as
appropriate. Flexibility in evaluation of th
Reviewers must be aware of expectatiplaged on the candidate at the time of hiring and during
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annual reviews and are encouraged to evaluate techrbésgy scholarship and creative
activity using appropriate criteria.

5.90.4.2.1 Evaluation of Scholarship and Creative Activity
All scholarlyactivity and outcomes, regardless of funding source, must consider the following
criteria adapted from Diamofid

1. The activityds purposes, goals, and object
achievable. It addresses important questionsairfi¢fd.

2. The activity reveals a high level of disciplinelated expertise. The scholar brings to the
activity a high level of relevant knowledge, skills, artistry, and reflective understanding.

3. Appropriate methods are used for the activity, includinggiples of honesty, integrity,
and objectivity. The methods have been chosen wisely, and applied effectively. It allows
for replication or elaboration.

4. The activity achieves its goals and its outcomes have significant impact. It adds
consequentiallyd the field. It breaks new ground or is innovative. It leads to further
exploration or new avenues for exploration for the scholar and for others.

5. The activity and outcomes have been presented appropriately and effectively to its

various audiences.

Theax t i vity and outcomes are judged meritor.i
The scholar has critically evaluated the activity and outcomes and has assessed the

impact and implications on the greater community, the community of scholars and on
oneods bk Whe sehaar uses this assessment to improve, extend, revise, and

integrate subsequent work.

~No

5.90.4.3 Extension and Outreach

Extension and outreach are essential to the U
information to the public; help theéate by promoting economic development through the

dissemination of new technologies and best practices; and serve as a basis for sustainable,
communityoriented, informal education that addresses local needs through faculty affiliated

with each county garnment in New Mexico. The central role of extension and outreach is
recognized in that several principal units are dedicated to these functions. There are also

numerous faculty members in other units for whom extension and outreach are major

component®f their duties.

5.90.4.3.1  Evaluation of Extension and Outreach
Extension and outreach work is collaborative by nature. Faculty should provide evidence of
collaboration with whomever necessary to identify local needs, garner resources, discover and
adapt new knowledge, design and deliver programs, assess clientele skill changes, and
communicate program results. Collaborative effort should also include networking with other
University faculty in identified areas of program discovery, development, éivetigy, including
applications to teaching and advising where appropriate. To evaluate extension and outreach

scholarshigernenCeeperative-Extension-Services-factthe following guidelines are

recommended.

2 Diamond, Robert M. (2002)Serving on promotion, tenure, and faculty review committees: A
faculty guide, 2 ed.) Bolton, MA: Ankar Publishing.
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Faculty must provide evidence of extensam outreach scholarship in order that these efforts

are recognized. The documentation should provide evidence that the work is: (1) creative and
intellectual; (2) validated by peers; (3) communicated to stakeholders; and (4) have an impact on
stakeholdes and the region.

Components of extension scholarship include: (1) developing programs based on locally
identified needs, concerns, and/or issues; targeting specific audiences; (2) setting goals and
objectives for the program; (3) reviewing currentrbtere and/or research for the program; (4)
planning appropriate program delivery; (5) documenting changes in clientele knowledge,
behaviors, attitudes, and/or skills; (6) conducting a reflective critique and/or evaluation of the
program; (7) validation athe program by peers and/or stakeholders; (8) and communication of
results to stakeholders and decision makers.

5.90.4.4 Service

Service is an essenti al C 0 mp cequeen that thé faculth e Un i
member contribute to the orgarimen and development of the University, as well as provide

service to any local, state, national, or international agency, organization, or institution needing
the faculty member és professional knowledge a

5.90.4.4.1 Evaluation of Service
The type and amount of service that a faculty member performs should be determined in
consultation with the appropriate administrator(g)ll relevant activities in which a faculty
member participates should receive appropriate consideration for promoticgnanel decisions.
Service contributions should be evaluated based on how they are applied and how they draw
upon the professional expertise of the faculty member.

5.90.4.5 Leadership

In demonstrating leadership, candidates must show that they are havimgact as evidenced

by the candidatebés scholarship and creative a
the University which may include administrative roles in which considerable and well

documented contributions to the university havenbeade.

5.90.4.5.1 Evaluation of Leadership
Leadership is characterized by: (1) contribution to the mission of the college or University and to
the faculty memberés profession; (2) particip
membersofgr oup; (3) empowering and mentoring gr ol
decisionmaking process.
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5.90.5 Policies

5.90.5.1 Annual Performance Evaluation and the Promotion and Tenure Process

5.90.5.1.1 Performance evaluation policies in the prirdipnits shall include the

following elements:

3.

1. A statement that Performance Evaluations are conducted annually
2.

A timeline consistent with the timeline for promotion and for tenure as described in
Section 5.90.5.9

The requirement that a department headoonparable administrator annually meet with

all faculty members regarding progress toward promotion and tenure, the recording of
objectives and goals, and the department faculty evaluation format

An opportunity for the faculty member to submit a writtestestnent in response to

annual performance evaluations

A procedure for transmitting the performance evaluation, along with any supporting
material, from the faculty member to the
A procedure for transmitting a written copfytbe department heédsr comparable
administratogs review to the individual being reviewed and to the dean or equivalent
administator

A procedure to certify in writing to the appropriate dean or comparable administrator that
a meeting with each faculipember has occurred

5.90.5.1.2 Performance evaluation forms in the principal units shall include the

following elements:

1.  An Allocation of Effort Statement. The allocation percentages will be agreed
upon by the faculty member and the department reatlyill be approved annually by
the faculty member 6és depart ment head and
dean or equivalergdministratormay assign the allocation of effort, and the faculty
member may appeal through existing University procesl The allocation of effort
statement and percentages may be altered during the year with the mutual agreement of
the faculty member, department head, and dean to reflect changing circumstances, such
as service on a particularly tirm®nsuming commiti or grant, time for scholarship and
creative activity, emergency teaching and advising assignments, etc.

At the minimum, thistatemenshall contain the following elements:

a) Percentage of effort devoted to teaching and advising or its equivalent,
scholaship and creative activity, service, and extension and outreach. (The
total percentage shall be 100%, but any category may be zero percent.)

b) The number of semester credit hours, student enroliment, and level of courses

c) A statement of what therincipal initeellegeconsiders a full teaching and
advising load

d) If the principal unit utilizes a weighting, ranking, or scoring system, the value
assigned to each category must be indicated. The values must be calculated
proportionately t ofefortcandi dat eds al

2C
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2. Currentjeb-positiondescription
3. A written section submitted by the faculty member detailing and citing
accomplishments in relation to the criteria for promotion and tenure.
4. A written review from the department head or comparableragtnator including
specific commendations, concerns, and recommendations in each of the areas of
performance, as well as separate comments about progress toward promotion and

tenure.
5.90.5.2 Implementation of the Promotion and Tenure Process
1. Each dpartment shall have a department promotion and tenure committee except as

follows: the University Library, as well as the Alamogordo, Carlsbad, and Grants community
colleges, do not use department promotion and tenure committees; rather, promotionrand tenu
actions in these units begin with the college promotion and tenure committee. In the Dofia Ana
Community College, a division promotion and tenure committee functions in the same manner as
a department committee.

2. Each department shall have a writpelicy for promotion and for tenure. This policy

shall be in accordance wiection 5.90.3 Guiding Principlesshall include criteria and
procedures for promotion and for tenure, and
proceduresforpmot i on and tenur e. The department 0s ¢

determined collaboratively by the faculty and department head subject to approval by the college
dean.

3. Each college shall have an elected College Promotion and Tenure Committee.

4, Each college shall have a written policy for promotion and for tenure. These shall be in
accordance witlsection 5.90.3 Guiding Principlesand shall include criteria and procedures for
promotion and for tenure. T heedeterroiiedl e ge 6s cr it
collaboratively by the tenure and terwirack faculty and administration in each college and

must be approved by the college dean.

5.90.5.3 Roles and Responsibilities during the Promotion & Tenure Process
Candidate
a) Maintains a curriculumvitae and a cumulative personal record of the activities and
accomplishments affecting the application for promotion and/or tenure.
b) Reviews the personal portfolio in relation to the criteria for promotion and/or tenure and
seeks guidance from senior fagudtnd the department head.
c) In accordance with college procedures, requests and provides materials required in the
mid-probationary period review.
d) Provides the department head with a written list of potential outside references from
which letters of evalu@n may be requested.
e) Requests extensions of the probationary period in accordanc8eation5.90.3.6.2
f) In accordance witection 5.90.5.6requests that the review process be terminated at
any time prior to review by the Executivéice-PresidenandProvost.

Department Head:
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a) Establishes and monitors a process for tetnaek faculty to mentor the candidate in
developing the best case for promotion and/or tenure.

b) Provides leadership in the collaborative writing and maintenance of department
promotbn and tenure policy.

c) Provides initial information, timelines, and copies of all written guidelines regarding
promotion and tenure expectations and policies to all new and continuing faculty
members on a regular basis. Also informs tetttaek faculty ofthe rights to due
process, appeal and informal processes for conflict resolution in promotion and tenure

d) In the annual performance reviews of tentreek faculty, includes written details
relating to assigned duties (i.e. the teaching and advisints (@guivalent), scholarship
and creative activity, service, extension and outreach and apportionment). The reviews
also include separate statements addressing progress toward tenure and toward promotion
including steps that should be taken to strengthéne f acul ty member 6s ¢

e) Provides leadership in establishing agreed upon department guidelines for an annual
review oftenure¢ r ack faculty by the departmentds p
review is separate from, and independent of, the depantth headd6s annual r
faculty member.

f) Assists tenurgrack faculty who have completed five academic semesters or isrpart

| equivalentin prepamge for an optional mieprobationary review.
g) In mitigating circumstances, explores with the cdatk the need for a time extension
| (See Sectiorb.9(8.652). With the approval of the candidate, seeks permission from the
dean to extend the probationary period.

h) Provides assistance and guidance to faculty who are applying for promotion/tenure.
Reviewsthe portfolio of applicants and, where needed, makes recommendations for
improvement.

i) Sees that the department promotion and tenure committee submits recommendations for
tenure and for promotion for all candidates.

J) Writes an independent evaluation/recomthent i on concerning each ¢
promotion and/or tenure in relation to the criteria for promotion and tenure. This
recommendation may be in support of or against supporting either promotion or tenure,
or both. It should address the strengthd weaknesses, and level and nature of
accomplishments of the candidate.

k) Provides candidates, written copies of the recommendation of the department promotion
and tenure committee and of the recommendation of the department head. This
notification mustoccur prior to passing the promotion and/or tenure application on to the
dean and college promotion and tenure committee.

) Places the department headbés recommendatio

I
¢

Department Promotion and Tenure Committee
a) Examines andeads the portfolio of each candidate ++n-e¢+u-di+ng—the depar:t
letter.
b) Evaluates the candidate according to department promotion and/or tenure standards.
c) Considers the candidatebs department assig
| the cand i d aebnea@tgosition descriptiomnd Allocation of Effort forms.
d) Performs an annual review of temtrack faculty following departmental guidelines and
| forwards results to department head and dean or equivalentstrateadministrator
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Thisreviev i s separate from, and independent of
each faculty member.

e) Makes recommendations to the department head pertaining to faculty members who are
seeking promotion and/or tenurpartnessd ed on t

criteria.

) Records in each candidat edsSepSectof ol i 0o t he
5.90.5.4.16.

g Pl aces the committeeds recommendation in t

h) Participates in the optional mlobationary review process, providingriative
feedback to candidates.

College Promotion and Tenure Committee

a) Examinesand readshe portfolio of each candidate i ncl udi ng t he depart
letter.

b) Evaluates the candidate according to department promotion and/or tenure standards.

c) Considerd he candi datebds department assignment

| t he c a rahiradi@sitientiescriptionand Allocation of Effort forms.

d) Makes recommendations to the dean pertaining to faculty members who are seeking

promotion and/or tasre.

e) Records in each candi dat edsSep®ectiof ol i o t he
5.90.5.4.16.
) Places the committeeds recommendation in t

g) Participates in the optional marobationary review process, providing formative
feedbak to candidates.

| Dean, Community CollegeCEOPresident
a) Ensures that a colleggpecific promotion and tenure policy is written and periodically
revised and that the policy complies with University policy.
b) Assures that each department has
1. current promotin and tenure guidelines that comply with college and university
policies and include date of version
2. a mentoring process for tendrack faculty
3. asystem of annual faculty performance evaluations
c) In consultation with College Faculty establishes poliaytifie constitution of a College
Faculty promotion committee.
d) Recommends extensions of the probationary period
e) Provides oversight for the optional mdobationary review program
f) Makes independent recommendations pertaining to promotion and tenure.thig)y do
| consider
1. Candidatebs portfolio
2. Recommendations of the department promotion and tenure committees
3. Recommendations of the department heads
4. Recommendations of the college promotion and tenure committees.
g) Notifies candidates, in writing, of the recommdations of the College Promotion and
Tenure committee and of the Dean. This notification must occur prior to passing the
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promotion and tenure applications and associated recommendations on to the Executive
Vice-Presidentind Provost.

h) Pl aces tkhemheandas ioe in the candidateds po
I) Meets with the Executiviice-Presidentind Provost regarding promotion and tenure
cases.

Executive Vice-Presidentand Provost
a) Ensures that each college and each department has, and periodically updates,mpromotio
and tenure policies that comply with University policy.
b) Approves requests to extend the probationary period.
c) Meets with Deans regarding promotion and tenure cases.
d) Makes an independent decision pertaining to promotion and tenure. To do this, consider
l. Candidateds portfolio
2. Recommendations of the department promotion and tenure committees
3. Recommendations of the department heads
4. Recommendations of the college promotion and tenure committees
5. Recommendations of the dean.
e) Passes promotion and tenure decisimmso the President.
f) Notifies candidates in writing of the decision.
g) Provides for annual training sessions for promotion and tenure committee members,
department heads, and deans.

5.90.5.4 Common Elements to be incl ucheaml tenune t he
policy
1. A statement that University policies regarding promotion and tenure supersede
department and college policies.

2. Statements referencing the criteria for promotion and tenure as st&ection 5.90.4

3. A provision permitting a candideto temporarily suspend the promotion and tenure time
process in accordance wilection5.90.3.652.

4. A statement regarding confidentiality of records and all committee procedures, including
the manner in which confidentiality is ensured. Exceptionst toe clearly indicated.

5. A method to review and update at least every three years the written promotion and
tenure policies and procedures of the principal unit. A statement to the effect that if the
policy should change dearureiongepramotiorapenod, thg me mb
faculty member may choose one of the policies for evaluation purposes. A procedure for
the faculty member to indicate the preferred criteria must be clearly delineated.

6. A procedure for the conduct of a midobationary reiew, if the college provides this
option. Faculty who choose to participate in the review process must submit their
portfolio to their department head by mid January. The portfolio shall be prepared in
accordance witlSection 5.90.5.5and be reviewed byhe department promotion and
tenure committee, the department head, and the college promotion and tenure committee.
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The college committee will provide to the department head and candidate a written
formative evaluation of progress. The review is congllicin accordance with the
principal units promotion and tenure policyseeSection5.90.3.7

7. A procedure for electing the college promotion and tenure committee. All tenure and
tenuretrack faculty aresligible to voteduring the election WWhen collegschooseptto
include college facultyn thiscommittee college faculty areligible to votefor college
faculty membership on the college commitigresentation

8. Procedure for selecting members of the department promotion and tenure committee.

9. Def|n|t|on of eI|g|b|I|ty for servmg on the promotlon and tenure commlttefeus

faeeltwentheseeemmlttees)nlv tenured facultv members are eI|Q|bIe to vote for

tenure and mmotion. Collegdrack faculty who serve on the college committee are

eligible to vote on promotion of collegeack faculty.In instances of promotion,

committee members must hold a rank at least equal to the rank for which the candidate is

applying.

10. Provisions for term limits if desired for serving on the department promotion and tenure
committee.

11.Provisions for term limits for serving on the college promotion and tenure committee are
required, except at the Alamogordo, Carlsbad, and Grants commulfetyseso

12.The provision that in no case will a promotion and tenure committee be comprised of
fewer than three eligible members.

13. A provision for addressing cases where there are inadequate numbers of eligible faculty
to constitute a committee. The depaent and/or the college promotion and tenure
committees may have members from outside the department.

14.The provision that the dean, department head, or comparable administrator may meet
with the principal unitsd prwoveddrdl oattersand t e

15.The provision that the deliberations and voting of promotion and tenure committees will
be conducted in closed session only among committee members.

16, A met hod for surveying the committeesd r ec
via secret written ballot. Voting must be in person. Absentia and proxy ballots are not
permitted. All vote counts must be recorded.

17A met hod for the principal unitsé promot.i
summarizing its recommendations ahd numerical vote count on each candidate to the
department head and college dean or comparable administrator. The recommendation
must
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a. reflect the majority view

b. contain specific commendations, concerns, and recommendations addressing the
d e p ar tcmeriaih @éach of the areas required for promotion and tenure

c. allow for dissenting opinions containing specific commendations, concerns, and
recommendations addressing the criteria in each of the areas required for
promotion and tenure.

18.Amethodforinbr mi ng each candidate in writing of
recommendations and numerical vote count,
deands or comparable administratoros |l ette

19.The provision that a candidate may withdraw from further consideratiaccordance
with Section 5.90.5.6

20. Guidelines for preparing thgortfolio. (SeeSection 5.90.5.5.)The parties shall refer to
the individual college policies for additional guidelines.

21.A mechanism to provide candidates with sample portfolios. elptirtfolios of actual
persons are used, written permission must be obtained from the owner of the portfolio.

22.A procedure for indicating how and when a candidate may change, add, or delete
materials from theortfolio after the portfolio is submitted tbé committee for review.

23. A statement regarding the location where the documentation file will be stored and
accessed for review.

24. A procedure for indicating how and when evaluators may request additional information.
All requests must be made in writiagd transmitted to the candidate.

25. A procedure allowing the candidate to review all items included in the portfolio
assembled prior to the review by appropriate committees, administrators, and/or external
reviewers.

26. A procedure for solicitingxternal leters(See Section 5.90.7 for exampl@hich
incorporates the following:

a) The number of letters shall be solicited for each candidate.

b) Specifications regarding who is responsible for obtaining the letters and how the
letters will be placed intothe candidab s port fol i o.

c) Specifications regarding how much and what type of material is supplied to reviewers.
The department and/or college policies and criteria for tenure and promotion must be
provided to reviewers.

d) Specifications regarding the criteria for sagvas an external reviewer.

e) Instructions to reviewers including:
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A request for a brief statement regard

serving as a reviewer

e Arequest that the reviewer indicate the relationship between the candidate
and reviewer

« Notification that the candidate will have an opportunity to read the letter of
assessment

« Notification that third parties in the event of an EEOC or other investigation

into a tenure or promotion decision may review letters.

27.A statement addressing theepif any, of unsolicited letters.

28.A statement regarding pesnure review in accordance with the University Policy
Manual Section 5.87

29. Reference to the appeals process as outlined in the University Policy Manual, Section
4.05.40 and 4.05.50, HumanIR&@onsi General Appeals

30.Develop a procedure for reviewiigh e Uni ver sityds Cwiththd i ct 0
promotion and tenure review comitee(s) the Universitgs—Conf 1 i+t — of |l nt e

5.90.5.5 Portfolio Preparation

In accordance withepartment and college guidelinéise candidate is responsible for

submitting a promotion and tenure portfolio comprised of a core document and documentation
file. The college guidelines shall specify the inclusion of the following core document elements
in this order. The combination of items54shall not exceed 50 pages:

1. A routing formdeveloped by the Collegeith spaces for the required signatures

2. A cover sheet indicating the candidateds n
n

6.

3 Any written documentation generated throughout the promotion and tenure process,
including the numerical vote counts of the promotion and tenure committee(s)

4 A Table of Contents

5 Candidateds executive summary

A curriculum vitae

7 Annual performance evadtionsfor the period under review, including the allocation of

effort statements, the goals and objectives fommisten statements submitted by the faculty

member as a part ef-inresponse-tihe annual performance evaluationsh e super vi sor 0SS
writenc o mment s, and any response mawigendoymenthe can
Numerical rankings, ratings, or vote counts should be remaoS8ed.als@&ections 5.90.3.3 and

5.90.5.1

8. The most recent complete conflict of interest form

0. Prind pal wunitsé mission statements

10. External Reviews

5.90.5.5.1 Documentation File
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Supplementary materials provided by the candidate related to the areas of faculty aicigity.
material is not routed beyond the College Promotion and Tenure Comrbouteg available for
review.

If this is an application for tenure, the candidate is to include evidence of contributions since
starting at NMSU, plus evidence from other institutions if credit for prior service is applicable.
If this is an applicatiofior promotion, then the candidate is to include evidence of contributions
since the last promotion or tenure review.

5.90.5.6 Withdrawal
1. A candidate may withdraw from consideration at any time prior to the final signature of
the ExecutiveVice-Presidentand Provost. A candidate shall prepare a letter requesting
withdrawal from further consideration. The letter shall be transmitted to the dean or
comparable administrator. All documents shall be returned to the candidate and nothing
relating to the applc at i on for promotion and/ or tenur
personnel file.

2. If the candidate is in the fifth year of service, withdrawal from consideration for tenure
must be accompanied by a letter of resignation submitted to the dean oralolmpa
administrator no later than the end of the fiyjdgrar contract period. The resignation shall
be effective no later than the end of the siydlar contract period.

5.90.5.7 Outcomes
1. For full-time tenuretrack candidates:
a) If tenure is recommendethe ExecutiveVice-Presidentand Provost will send a
Contract of Employment (Continuous Appointment) Form through the dean or
comparable administrator and the department head to the candidate.

b) If tenure is not recommended, the department head will gisigreed Contract
Status Form to the candidate for signature acknowledging notification ef non
renewal.

2. For parttime tenuretrack candidates, in addition to the provisions for-fufle tenure
track candidates:
a) If tenure is recommended, it is for the E'Bs stated in the initial contract or as
negotiated.

b) If tenure is not recommended, a faculty member has only one year of continued
parttime employment beyond the denial.

3. For all candidates:
a) If promotion is recommended, the effective date is at dggniming of the ensuing
contract year.
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| 5.90.5.8
Appeals

5.90.5.9

b)

c)

d)

If promotion is recommended, it shall be the policy of the university that all
promotions shall include a salary increase, irrespective of other salary increases.

In the case of a negative promotion decision, thecktveVice-Presidentand
Provost will inform the candidate in writing.

The ExecutiveVice-Presideneind Provost is responsible for informing the
President of the recommendations of the department head, college dean, or
comparable administrator and thecdion of the Executiv¥ice-Presidentand
Provost.

The ExecutiveVice-Presidentand Provost will prepare an official list of
promotion and tenure decisions for distribution to relevant deans, comparable
administrators, th¥ice-Presidenfor Business iad Finance, and the Director of
Human Resources.

Tenuretrack faculty members whose probationary contract is not renewed and
who have another year before the termination of that contract do not submit a
promotion and tenure portfolio during their finalaye If the norrenewal is being
appealed on the basis of failure to follow procedure or discrimination, then the
appellant may complete a packet and have it held in suspension until the
grievance is resolved. If the individual is successful in the apiheaportfolio

will be considered by the parties involved in the promotion and tenure process.

Appealsd See Chapter 4.05.40 and 4.05.50 Human ResourGeseral

University Timeline for Promotion and Tenure

Each college shiedetermine a timeline for conducting promotion and tenure reviews. The dates
indicated here are suggested guidelines and@th appointments may require a different time

schedule.

SPRING

The department head notifies potential candidate of eligitbditypromotion and/or tenure

review.

| Department promotion and tenure committee reviews the portfolio ofteasketrackfaculty
member and in accordance with college policies reports to the department head indicating the
progress towards promotion andtenure as well as the strengths and weaknesses in each of the
areas required for promotion and tenure.

| Department head informs the candidate in writing of the department promotiam t@ndire
committee recommendations

JUNE, JULY, AUGUST
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Thecandiat e with support from the department and
See alsdection 5.90.5.5

SEPTEMBER
The candidate provides the completed portfolio to the department head.

The department head makes the completed portfolio avaiabie Department Promotion and
Tenure Committee. The portfolio can only be amended hereafter in accordance with department
and college guidelines.

OCTOBER
The Department Promotion and Tenure Committee considers the completed portfolio of the
candidate.

OCTOBER- DECEMBER

The college dean or comparable administrator transmits the Department Promotion and Tenure
Committee and department head reports and numerical ballot results to the College Promotion
and Tenure Committee.

The College Promotion anienure Committee reviews the department head's and the
Depart ment Promotion and Tenure Committeeds r

The College Promotion and Tenure Committee informs the dean or comparable administrator if a
department fails to follow department andéotlege procedures.

The College Promotion and Tenure Committee reviews the portfolios of all teaakefaculty
members no later than their sixth year of service ur8estion 5.90.3.@pplies.

The College Promotion and Tenure Committee submitsteewrecommendation on the
candidate to the department head, candidate, and dean or comparable administrator in accordance
with the collegeds promotion and tenure polic

JANUARY - FEBRUARY

The college dean or comparable administrator reviews theccantie s port f ol i o, m e
recommendation, and informs the candidate in writing of the recommendations of the College
Promotion and Tenure Committee and the dean or comparable administrator.

The college dean or comparable administrator transmits to #muixeVice-Presidentand
Provost all recommendations including numerical votes.

MARCH - APRIL
The college dean or comparable administrator meets with the ExeMiteePresidentand
Provost to review each candidate.

The ExecutiveVice-PresidenandPr ovost 6 s deci sion is indicated
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The ExecutiveVice-Presidentand Provost informs the President of the recommendations of the
department head, college dean, or comparable administrator and the decision of the Executive
Vice-Presidenand Prowst.

APRIL-MAY
Final notifications of decisions are sent through the Execiive-Presideniand Provost, dean
or comparable administrator, and department head to the candidate.

The ExecutiveVice-Presidentand Provost prepares an official list of pi@ion and tenure
decisions for distribution to relevant deans, comparable administratox4dc@Presidentor
Business and Finance, and the Director of Human Resources.

The dean or comparable administrator notiffesdepartment head, who in turn ri@s the
faculty member.

JULY
Promotion and tenure decisions become effective.

5.90.6 Post Tenure Review See Section 5.87
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