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NMSU POLICY MANUAL - COMMON ELEMENTS

NOTE: All faculty members and P&T committee members shall review carefully NMSU Policy Manual
59053aw2f Sa | ¥RAWBGAB Y ARdzZNAY3I GKS t NRBY2(GA2Y 39 ¢Sy dzN

NMSU Policy Manual Sectionp ®pn ®p dn a/ 2YY2y St SYSydaa (2 o0S AyOf dz
promotion and tenure policyY €
1. University policies regarding promotion and tenure supersede department and college policies
2. Statements referencing the criteria for promotion and tenure as stated in NMSU Policy Manual
5.90.4 are provided within this document.
3. Candidates may temporarily suspend the promotion and tenure time process in accordance with
NMSU Policy Manual 5.90.3.6.2
4. A statement regarding confidentiality of records and all committee procedures, including the
manner in which confidentiality is ensured, is provided within this document.
5. This document may be modified annually by consensus vote of tenure-line faculty and with approval
of the academic department head and dean. If this document changes during  F I OdzZf G & YSYo6 SN
pre-tenure or pre-promotion period, the faculty member may choose to follow either the new
document, or the old, but the faculty member must clearly specify which document with a signed
hard-copy memo submitted to the academic department head.
6. A procedure for the conduct of a three-year mid-probationary review is provided within this
document. Faculty must submit their portfolio to their department head by mid January. The
portfolio shall be prepared in accordance with NMSU Policy Manual Section 5.90.5.5 and be
reviewed by the department promotion and tenure committee, the department head, and the
college promotion and tenure committee. The college committee will provide to the department
head and candidate a written formative evaluation of progress. The review is conducted in
F OO0O2NRIyOS 4A0GK (KS LINRY OA LISde Seckiynk.90Q.4) LINB Y2 UG A2Y |
7. A procedure for electing college P&T members is not applicable to this document.
A procedure for electing Departmental P&T members is included in this document.
9. The definition of eligibility for serving on the Departmental P&T committee is included in this
document. In instances of promotion, committee members must hold a rank at least equal to the
rank for which the candidate is applying.
10. Term limits for Departmental P&T committee members are not specified.
11. Term limits for college P&T committee members are not applicable to this document.
122¢KS LINBP@AAAZ2Y GKFG aAy y2 OFasS gAiAfft I LINRY2(GAz2Y
GKNBES YSYOSNBRE Ada LINPOARSR Ay GKAA R20dzYSyiao
13. A provision for addressing cases where there are inadequate numbers of eligible faculty to
constitute a committee is included in this document. The department and/or the college promotion
and tenure committees may have members from outside the department.
14.6KS RSFYy>S RSLINIGYSYG KSFERX 2NJ O2YLI NIXoftS FRYAYA:
promotion and tenure committees to discuss procedural matters
15. the deliberations and voting of promotion and tenure committees will be conducted in closed
session only among committee members
16. ! YSGUK2R FT2N) ad2NBSeAy3d GKS O2YYAUGSSEeacdNBO2YYSyF
written ballot is included in this document. Voting must be in person. Absentia and proxy ballots
are not permitted. All vote counts must be recorded.
17.! YSGK2R F2NJ 0KS LINARYOALI f dzyAGaQ LINBPwagzingh 2y I+ YR
its recommendations and the numerical vote count on each candidate to the department head and
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college dean or comparable administrator is included in this document. The recommendation must:
1) reflect the majority view, 2) contain specific commendations, concerns, and recommendations
FRENBa&aAyd GKS RSLINIYSYdQa ONRGSNRI Ay &1 OK 27
allow for dissenting opinions containing specific commendations, concerns, and recommendations
addressing the criteria in each of the areas required for promotion and tenure

18.1 YSUK2R FT2NJAYTFT2NXAY3d SIOK OFYRARFGS Ay ¢
YdzYSNAOFf @20S O2dzyix GKS RSLINIYSYyid KSIRQ
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19. A candidate may withdraw from further consideration in accordance with NMSU Policy Manual
Section 5.90.5.6.

20. Guidelines for preparing the portfolio. (See NMSU Policy Manual Section 5.90.5.5.) are included in
this document

21. A mechanism to provide candidates with sample portfolios is included in this document. If the
portfolios of actual persons are used, written permission must be obtained from the owner of the
portfolio

22. A procedure for indicating how and when a candidate may change, add, or delete materials from the
portfolio after the portfolio is submitted to the committee for review is included in this document.

23. A statement regarding the location where the documentation file will be stored and accessed for
review is included in this document.

24. A procedure for indicating how and when evaluators may request additional information is included
in this document. All requests must be made in writing and transmitted to the candidate.

25. A procedure allowing the candidate to review all items included in the portfolio assembled prior to
the review by appropriate committees, administrators, and/or external reviewers is included in this
document.

26. A procedure for soliciting external letters (See NMSU Policy Manual Section 5.90.7 for example) is
provided in this document.

27. Unsolicited letters will not be considered nor included.

28. Post-tenure review will be conducted by the department in accordance with NMSU Policy Manual
Section 5.87

29. The appeals process is outlined in NMSU Policy Manual Sectionn ®np ®nn ' yR { SOGA2Y nd
Relations ¢ General ¢! LILIS | f & d ¢

30. ! LIN2E OSRdzZNE FT2NJ NBGASGAY A (KS | yaparmbhEalP&re Qa / 2y Tt
committee is included in this document.
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NMSU Policy Manual Section 5.90.5.1.1 6Performance evaluation policies in the principal units shall

AyOf dzRS GKS F2ft26Aay3 StSySyidave

1. Performance Evaluations are conducted annually.

2. Atimeline consistent with the timeline for promotion and for tenure is described in NMSU Policy
Manual Section 5.90.5.9.

3. The department head must meet annually with all faculty members regarding progress toward
promotion and tenure, the recording of objectives and goals, and the department faculty evaluation
format.

4. Faculty members have the opportunity to submit a written statement in response to annual
performance evaluations.



5. The procedure for transmitting the performance evaluation, along with any supporting material,

FNRY GKS FI Odzf Gé& YSYOSNI (12 (isKaBbeFgreddpbriit YSYOoSNDA
advance.

6. TheLINE OSRdAzNBE F2NJ GNFX yaAYAGGAY3I | gNRGGSY O2LR 27F 0
FRYAYA&AGNT G2NRa NBGASe 0KS AYRAGARdZ £ o6SAy3a |
shall be via hard-copy memo.

7. The procedure to certify in writing to the appropriate dean or comparable administrator that a
meetingwitheaO K Tl Odzf G& YSY0oSNI KIFa 200dz2NNBR gAftf 0SS R2
signature on all relevant forms.

NMSU Policy Manual Section 5.90.5.1.2 Performance evaluation forms in the principal units shall include

the following elements:

1. An Allocation of Effort Statement. The allocation percentages will be agreed upon by the faculty
YSYOSNI YR GKS RSLINILYSyid KSIRX FyR gAfft o6S F LLMN
department head and dean. If agreement cannot be reached, the dean or equivalent administrator
may assign the allocation of effort, and the faculty member may appeal through existing University
procedures.

2. The allocation of effort statement and percentages may be altered during the year with the mutual
agreement of the faculty member, department head, and dean to reflect changing circumstances,
such as service on a particularly time-consuming committee or grant, time for scholarship and
creative activity, emergency teaching and advising assignments, etc. At the minimum, this statement
shall contain the following elements: Percentage of effort devoted to teaching and advising or its
equivalent, scholarship and creative activity, service, and extension and outreach. (The total
percentage shall be 100%, but any category may be zero percent.)

3. The number of semester credit hours, student enrollment, and level of courses

4. A statement of what the principal unit considers a full teaching and advising load

5. If the principal unit utilizes a weighting, ranking, or scoring system, the value assigned to each
OF 6S3A2NE Ydzald 0S AYRAOIGSR® ¢tKS @I fdzSa Ydzai
allocation of effort.
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6. Current position description.

7. A written section submitted by the faculty member detailing and citing accomplishments in relation
to the criteria for promotion and tenure.

8. A written review from the department head or comparable administrator including specific
commendations, concerns, and recommendations in each of the areas of performance, as well as
separate comments about progress toward promotion and tenure.



INTRODUCTION

The professional activities of the faculty of the Department of Health Science support and advance the
mission and the principal goals of the department as listed below:

e To provide high quality teaching, advising, and supervision to students enrolled in departmental
programs.

e To produce and disseminate scholarship and creative activity based knowledge. Such knowledge
encompasses original research and creative activity focusing on new empirical facts, ideas, and
theories; scholarship that synthesizes and integrates the application of knowledge and methods to
social and public health problems, especially in but not restricted to the public domain (e.g. white
papers, evaluation reports etc.) ; and scholarship that leads to improved teaching and advising.

e To provide quality service to appropriate units in the university, relevant disciplines and similar
fields, and appropriate professional organizations; In addition such efforts may be related to
extension and outreach efforts in various communities from local to global in the form of
community based consulting, service based student learning projects, and other agreed upon
extension and outreach efforts. Leadership and administrative efforts by faculty will also be included
under service.

The health science faculty as a collective represents a diversity of skills and strengths and serves a
variety of constituents in the community. To fulfill the needs of the community and university, the
department aims to cultivate complementary knowledge, skills, and collegiality across its departmental
faculty. Teaching, scholarship and creative activity, and service efforts and/or contributions, therefore,
may vary dramatically among faculty within the unit, yet they may be considered equally meritorious.
Among untenured and tenured professors alike, some may select to prioritize basic and/or applied
scholarly and creative activity over teaching and service. Others may balance efforts relatively evenly
across the three categories. Still others with heavy commitments to service activities may be expected
to allocate proportionately less time to scholarly and creative efforts and/or contributions. In some
instances, such service may serve as a precursor to future scholarly and creative activities. However, all
faculty members are expected to teach and advise students, provide service, and engage in scholarly
and creative activities - the combination and relative quantity of which is expected to differ according to
the Wl £ £ 2 OF ( A 2 goalsagreedSuFol R2tNder(Xhe faglIR member and the Academic
Department Head. Efforts and accomplishments in teaching, scholarly and creative activity, and service
are the principal means to evaluate and allocate rewards to departmental faculty. In keeping with the
mission of the department and the diversity of the faculty and the students served, collegiality,
constructive feedback, faculty participation, and transparency of process among faculty, led by the
Academic Department Head, and modeled by senior faculty members, are considered to be integral
components in the three domains of teaching, scholarly and creative activity, and service.

Colleqiality

The Health Science Department faculty place a high value in collegiality when assessing faculty
performance. Collegiality is defined as dDemonstrated willingness and ability to work effectively with
colleagues to support the mission of the institution and the common goals both of the institution and
academic organizational unit.€ While evidence relating to collegiality may be most evident in the
category of service, collegiality can also affect performance in teaching as well as in scholarship and
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creative activity. Collegiality is not a separate concept but regarded as having the potential to enhance
performance in each of three areas. Because the department values teamwork, evidence of collegiality
plays a role in faculty evaluation. Taking into account the unique mission and demands of the
Department of Health Science, consideration of collegiality shall be made under each of the categories
of teaching, scholarship and creative activity, and service.

Faculty Participation
Information regarding University Promotion and Tenure (P&T) policy on faculty participation and
ensuring fairness can be found in section 5.90.3.1 of the University P&T Policy.

Transparency of Process
University Promotion and Tenure Policy information regarding transparency of process may be found in
section 5.90.3.2 of the University P&T Policy.

Constructive feedback

The Department of Health Science faculty members place a high regard on a bi-directional,
collaborative, and ongoing dialogue between the Academic Department Head and individual faculty to
facilitate/guide progress towards promotion, tenure, and/or contributions to the department.
Constructive feedback should be envisioned to be collaborative in spirit and nurture the diverse efforts
of all departmental faculty members to achieve individual professional goals and contribute positively to
the mission and needs of the department.

THE PROFESSIONAL RANKS!1

Instructort demonstrates expertise within their discipline through practical, applied, and/or related
experience. Individuals new to this rank may not have demonstrated ability to conduct independent
scholarship and creative activity, but there must be substantive evidence of likely success at university
GSFOKAY3a 2N AGA SldAGFESYid LyadNHzi2NR YI &
description primarily relates to teaching or its equivalent and usually does not include scholarship and
creative activity. An instructor is not eligible for tenure, except at the community colleges.

College Facultyt a person holding a College Faculty appointment is eligible for advancement in rank but
not eligible for tenure.

Assistant ProfessorT normally holds the highest terminal degree in their field of expertise. Outstanding
experience and recognition in a professional field may be considered the equivalent of the terminal
degree. An assistant professor is expected to have a thorough command of the subject matter of some
segment of the discipline, in addition to a comprehension of the whole. Assistant professors are tenure-
track faculty members hired on a yearly, renewable contract for a maximum of seven years. During the
sixth year, an assistant professor typically is evaluated for promotion and tenure simultaneously, having
submitted their portfolio at the beginning of that year. However, an assistant professor may elect to

! From NMSU Policy Manual Section 5.90.3.5
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apply for tenure or promotion at any time with the written approval of department head and dean or
their equivalents. The application for tenure may occur only one time.

Associate Professort An associate professor is often a mid-career faculty member who has been

awarded tenure. If a faculty member is initially employed at the rank of associate professor without

tenure, the probationary period may vary depending upon agreements stipulated in writing at the time

of initial hire. Once tenured, associate professors may hold this rank indefinitely or apply for promotion.

Promotion to professor should not be considered to be forthcoming merely because of years of service

to the university, or because tenure has previously been awarded. In accordance with the principal

dzyAdQa GAYStAySaz | FI Odz Gé& YSYO0SNIJ YAnassodiddSa Sy i |
professor must demonstrate competence, continuous progress, and maturity over a large part of the

academic field. It is expected that evidence showing high quality of teaching and scholarship and

creative activity has been provided and is current.

Professort | LINPFS&ada2NE a42YSiAYSa NBFSNNBR G2 Fa | &Fdz
intellectual, and institutional leadership. The professor demonstrates command and a mature view of

the disciplinary field as evidenced by teaching and advising (or its equivalent) or similar experience,

scholarship and creative activity, service, extension, or outreach. Faculty members initially hired at the

rank of professor are often given tenure on appointment.

TEACHING

Teaching encompasses classroom instruction, testing, supervision, grading, course development, and
advising/mentoring students in academic projects including Masters level theses. Teaching is central to
the mission, purpose and objectives of New Mexico State University (NMSU), and is consequently
encouraged, evaluated, and rewarded. Additionally, as technology often traverses rigid boundaries and
criteria, its evaluation in teaching needs to be done with flexibility and appropriately and with
recognition of the expectations placed on the faculty member at the time of hiring and during
departmental annual reviews. The University P&T Policy states that effectiveness in teaching and
advising is an essential criterion for tenure and advancement in rank (5.90.4.1). This evaluation of
teaching shall be adaptable to differences among disciplines and be both formative (process oriented to
improve teaching skills) and summative (to judge teaching skills). The evaluation of teaching is primarily
a quantitative process, with multiple sources of evidence being employed to increase the validity of
appropriateness, and relevance of the evaluation. One source of evidence shall be student evaluations,
obtained for all classes in all program areas for all semesters, including summer sessions. The studentsQ
evaluation instrument is a standardized questionnaire with a narrative portion. Sections may be added
by the instructor to address the special nature of the disciplines and the mode of instruction in different
classes. Advising and mentoring students at all levels is an important aspect of teaching and faculty
members shall demonstrate evidence of this activity. Creative and effective use of innovative teaching
methods, unique and informal student learning evaluations, and curricular innovations are encouraged
and shall be constructively evaluated. One important aspect of innovation in teaching is the use of web-
based or web-enhanced curricula and courses to meet the ever changing needs of students enrolled in
the departmental programs.



The areas appropriate for the evaluation of teachimlude, but are not limited tathe following:

e Formal student evaluations of teaching, advising, and mentoring

e Writing textbooks on teaching and learning pedagogies

e Designing new courses

e Developing and teaching web-based and/or web-enhanced courses

e Restructuring existing courses

e Innovative teaching techniques

e Position papers on teaching, learning, and other creative approaches to the process of teaching and
learning

e Course syllabi

e Courses taught with the number of students enrolled including those enrolled in directed readings,
independent studies, practicum, supervised research and creative activity, special student based
projects, etc.

e Course reading lists

e (Class assighments, handouts, and activities

e Community-based projects involving students and their learning

e Service-learning projects

e Attendance at workshops and/or other professional development seminars designed to improve
and enhance teaching effectiveness

e Ability to motivate students

e Peer review of teaching or content analysis of materials used in course feedback to/from students
(e.g., comments written on papers and exams, evaluations of students skills and performance,
comments from students on teaching efforts etc.)

e Differential evaluation of students (e.g., grading, grade distributions)

e Developing curricula that are used in school or community settings

e Presentations at professional meetings and/or publications in scholarly journals that describe
teaching ideas, educational programs, or evaluations of educational interventions

e Securing training grants and/or grants to develop and filed test educational materials

Evidence of collegialitjn teaching includes (but not limited) to the following:

e  Working with colleagues to develop curriculum, integrate courses or course sequences

e Developing joint or interdisciplinary courses

e Serving on comprehensive Masters exam and theses committees

e Building collaborative and professional relationships with faculty and students

e Working to improve course evaluation procedures

e Mentoring faculty, GAs, and TAs with regard to research, teaching, and advising

e t NEOARAY3I | aaAadlyOS 2N ONIXYAYyAy3a (2 AYLNRBOS 2(K:¢
e Holding regular office hours and/or being available for consultation with students

e Being responsive to suggestions for improving teaching and advising based on annual evaluations
e Team teaching and working with others faculty to coordinate courses or course content

SCHOLARLY AND CREATIVE ACTIVITY

Scholarship and creative activity includes discipline-based and/or multi-disciplinary activities that
advance the pool of knowledge and learning through production of new ideas and understanding. As
technology often traverses rigid boundaries and criteria, its evaluation in scholarly and creative activity
needs to be done with flexibility and appropriately and with recognition of the expectations placed on

9



the faculty/candidate at the time of hiring and during departmental annual reviews. Scholarly and
creative activity includes the four subcategories listed below based on the notion that research is
fundamental to scholarship and creative activities to integrate, build, reinforce, and extend new and
existing knowledge through collaborations and research proposals (funded or non-funded) on topics
relevant to faculty members and their discipline and communicate such endeavors through appropriate
professional avenues. In the course of engaging in and advancing scholarly and creative activity, faculty
members shall demonstrate their abilities through activities and processes, as well as products that are
appropriate to the discipline and published or presented in relevant forums. As broadly conceived, the
principle objectives in the evaluation of scholarly and creative activity are to determine the quality and
quantity of work, its significance, extent of its dissemination, and utility. There can be some overlap in
the subcategories listed below, and therefore a particular scholarly and creative activity may fall under
more than one subcategory.

Application BasedA scholarly and creative activity of application adds to existing knowledge in the
process of applying intellectual expertise to the solution of practical problems, and often results in
written products that are shared with other people in the discipline or field of study. The scholarly and
creative activity of application could include (but is not limited) to the following activities:

a) Development of content-based seminars and workshops

b) Provision of technical and research based assistance
c) Evaluation of public and private sector institutions, their work, and/or policies

d) Program development and evaluation

Inquiry based:A scholarly and creative activity of inquiry involves investigation aimed at the discovery

ofnewkn2 6f SRIS GAGKAY 2ySQa 26y RAaOA LKasthe Silitgthd | NBI 2
serve as the basis for other forms of scholarships. Evidence of such inquiry based activity includes (but is

not limited) to the following:

a) Development, submission, and funding of grant proposals

b) Funded and/or unfunded research activity
c) Presentation at professional meetings

d) Publications

Integration basedA scholarly and creative activity of integration makes meaningful connections
between previously unrelated topics, facts, or observations. Activity in this area can result in
presentations and/or publications. Examples of activity in this subcategory include (but are not limited)
to the following:

a) Cross-disciplinary synthesis

b) Conceptualization of an integrative framework within a discipline
c) Presentation at professional meetings

d) Publications

10



Teaching basedrhe scholarly creative activity in this sub-category focuses on transforming and

SEGSYQ)\YEI 1y26f SRAS o62dzi LISRII23&8 Ay 2ySQa RAAOA
they are published or presented in appropriate forums can constitute scholarly and creative activity in
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not limited) to the following:
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expertise and/or interest

Scholarship and creative activity as described in the New Mexico State University P&T Policy (5.90.4.2)
include both activity and products that employ dynamic interaction of discovery and creation, teaching
and dissemination, engagement and application, and integration, in the pursuit of fulfilling the mission
and vision of NMSU. Scholarship and creative activity can therefore take many forms, including, but not
limited to refereed publications to reflect the multiple needs of the stateQ gopulation as well as the
breath and diversity of faculty interests, abilities and creativity.

In genera) the forms of scholarlyand creativeactivities appropriate for evaluation inany of theabove

mentioned four subcategoriesnclude, but are not limited tothe following:

e Journal articles or monographs

e Professional reports (published or submitted to requesting agency)

e Written or edited books in ones discipline

e Chapterin an edited book

e PI, co-Pl, and/or collaborator on a funded competitive scholarly and creative activity grant

e Unfunded research efforts including collaborative efforts resulting in products such as articles
and/or presentations

e Professional conference presentations

e Invited presentations at conferences with/without an accompanying papers

e Development of competitive scholarly and creative activity grant proposal for funding

e Scholarly and creative grant proposals under review

e Articles under review for publication

e Invited presentations at conferences

e Textbook supplement

e Authorship of professional manuals, guides, proceedings, videotape, cassette tapes, or computer
software

e Technical/evaluation reports for grants

e Preliminary grant proposal or section of grant proposals

e Book review published in professional journal

e Non-refereed journal articles

e Unpublished manuscript (works in progress)

e Journal editorship and membership on journal editorial boards

e Review work for journals and/or conferences

Evidence of collegility in scholarlyand creative activity includes:

11



e Collaboration on scholarly and creative activity projects

e Participation in scholarly and creative activity groups, lectures series, etc.

e Interdisciplinary efforts

e Providing consulting to colleagues

e Assisting students and faculty with obtaining participants for scholarly and creative activity

e WSOASHAYT YR ONRUGAILdAY3I O2fftSI3dzSQa 2NJ aldzRSy ¢

e Sharing information

e Scholarly and creative activity and publishing with students

e Action research and creative activity or evaluation for schools or groups that may not produce
publishable results

e Appropriate credit or authorship given to colleagues or students

e  Willingness to assist others

SERVICE

Service includes undertaking activities in the department, college, and university, contributing to the
profession, or providing extension and outreach services to the greater community, all of which support
the mission and goals of the university. The type and amount of service that a faculty member performs
shall be determined collaboratively in consultation with the Academic Department Head and
R2O0dzYSyiSR Ay GKS WI f fThas©flindtidng ffay ceFlap B JoReAnbtih@s. AR 2 O dzY Sy i
faculty members are expected to perform basic citizenship activities within the department, college,
and/or university. Some faculty may accept more extensive citizenship and/or leadership functions such
as in the faculty senate, in professional associations, and at community agencies. Faculty members are
encouraged to perform outreach to the greater community, extension, and professional service in
addition to basic citizenship activities. Leadership roles and administrative work undertaken by faculty
members that contribute to the overall advancement of the department and that can be adequately
documented will be included in the area of service.

Service to the profession is manifested by involvement in and service to local, regional, national, or
international professional associations and/or organizations. Extension and outreach service refers
primarily to sharing professional expertise with parties outside the university including serving on
boards of community agencies. Extension and outreach efforts shall directly support the goals and
mission of the department, the college, and therefore that of the university. Such service at times may
be visible and be able to be evaluated. Therefore, whenever possible it is important that when tangible
products result from extension and outreach service activities, they are appropriately documented and
submitted by the faculty members in their annual review documentation. Writing up outreach and
extension service efforts for publication can be one way to permit evaluation of such service.

Examples of service, areach, and exénsion activitiesappropriate for evaluationinclude, but are not
limited to the following:

Department, college, and university

e Serving on department, college, or university committees and task force
e Serving on the Faculty Senate

e Advising student organizations

e Staff/faculty in-service

e Guest lecturing

12



e University liaison to other universities and colleges

e Judging academic competitions

e Sponsored service (e.g., accreditation efforts for departmental programs, etc)
e Administrative work as assigned

e Recommendation letters for students

e Service on external agencies, commissions, foundations, etc.

Professional Service:

e Professional society memberships

e Elected and/or appointed officers in professional associations

e Reviewer or planner for professional conferences

e Conference or society committees

e Journal editorship and reviewers

e Textbook reviews

e Speeches, workshop, and invited presentations at professional meetings (non-refereed talks and
non-refereed papers)

e Guest lecturing

e Sponsored professional service (e.g., office holders in professional associations)

e Paid or unpaid consulting with agencies or professional groups

Outreach serviceo the greater community

e Speeches, workshops, and invited presentations for schools/community agencies

e Newspaper editorials, interviews

e School/community/government projects, boards, committees, or offices

e Other unsponsored service (e.g., evaluation of school/community/government programs, judging
science fairs)

Extension Service

e C(Class based community projects

e {(dzZRSY (14 Q R N@oSipervi€bd Y'Y dzy A G &
e Service learning projects

Evidence of collegiality in service includes:
e Willingness to take on tasks

e Provides assistance informally by performing 6 SKAYR (GKS &a0SySa¢ G aj

e Collaborates with other colleagues in a problem-solving capacity when dealing with professional
concerns or problems

e Attends and participates responsibly and willingly in faculty meetings, on committees, through
assignments, and with other university service activities

e Discharges assignments, and responsibilities in an expedient manner

ANNUAL PERFORMANCE REVIEW

Faculty planning, both short and long term, shall occur in the spring during the annual review process
and utilize an agreed upon allocation of effort developed collaboratively by faculty member and
Academic Department Head. To ensure transparency of the process, the allocation of effort document

13
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shall serve as the guide for annual reviews and consideration for promotion and tenure. This is a joint

endeavor carried out by the faculty member, the Departmental P&T Committee, and the Academic

Department Head, and takes into account the department mission, needs, and academic freedom.

Annual planning and evaluation shall be a cumulative process that culminates in a tenure and promotion

file for untenured faculty and a promotion file for those who wish to be candidates for Associate

Professor or Professor. The consultation between the faculty member, the Department P&T Committee,

and the Academic Department Head during annual review shall focus on constructively assisting the

faculty member in planning his or her personal allocation of effort which is proportioned among

teaching, scholarly and creative activity, and service. Planning need not be for specific activities or

outcomes but for broad objectives and allocation of effort. Theoretically, a faculty member could

negotiate allocations of any proportion ranging from 0 ¢ 100% in any category; however, it is anticipated

that a more evenly distributed allocation of effort will be made among the various categories of

professional activities in order to ensure that the needs of the department, college, university, and

faculty member are met. TheP&T/ 2 YYA G (1SS AtaBelmida NRAI NIYRSy i | SF RQa aA 3
the planning form indicate their acknowledgement of thel LILINR LINA | G Sy Saa 2F GKS T C
and should be considered an agreement between the faculty member and those responsible for

evaluating his/her progress in the future. Faculty shall keep these materials in a file containing evidence

of contributions and accomplishments so that the necessary work to develop a portfolio for third-year

review and tenure and promotion reviews can be expedited. If unexpected events during the year

require re-negotiations of the Wllocation of effortlocument, this reallocation of effort shall be

R2O0dzYSYyiSR FyR LXFOSR Ay GKS FI Odz Gé YSYoSNDRa |yy
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year when preparing the annual report and submitting it to the Academic Department Head. In keeping

with the mission of the department it is expected that the Academic Department Head with the input of

the Departmental P&T Committee will provide input, constructive feedback and suggestions to assist the

faculty to showcase their contributions accurately and appropriately. Portfolios prepared for the annual

review shall include not only a listing of activities and accomplishments but supporting materials as well.

Subsequent sections of this document describe required and optional material that may be included. All

F2NX¥a (GKIGd ySSR G2 0S AyOftdzRSR Ay | FIl Odz GéQa |yy
Wlocation of effortQ R 2 Oa@mYd8pgrtental evaluation forms that are currently approved for use,

can be downloaded from the departmental web-pages.

The Departmental P&T Committee and the Academic Department Head shall respond to each annual

report with a narrative evaluation as well as a rating for teaching, scholarly and creative activity, and

service as well as for the overall performance. Collegiality as previously defined under the definitions of

teaching, scholarly and creative activity, and service will be considered by the Faculty P&T Committee

and the Academic DepartmentHead 9 KSy S @I f dzZt GAy3 SIFOK O2YLRYSyl 27
evaluation is based on the initial planning record in each performance area and specific

accomplishments over the year. However, the initial plan is not to be considered a rigid contract. As

mentioned above, unforeseen circumstances and opportunities may arise that result in activities,

outcomes, and/or products that differ from those in the original plan. It is this summary of work that is

evaluated. The overall rating is not necessarily an average of the performance in the three areas, but

shall be a holistic evaluation with explicit reference to the relative contribution in each of the three

areas as negotiated in the allocation of effort document. It is important and a matter of fairness that

untenured faculty as well as those tenured faculty seeking promotion receive clear and consistent

communications relative to their progress towards tenure and promotion. The faculty member will

review the Faculty P&TCoY YA (i (1 S Bc@ddmid5y8RI- NI YSYy G4 | SFRQa S@lIfdz A2y
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evaluation form indicating that it was discussed with them. If any faculty member feels that the
evaluation is not reflective of his/her performance, or that the evaluation process was improper, they
may appeal their evaluation in accordance with University policy.

Evidence of Quality of Teaching:KS S @I f dzt A2y 2F I FI Odzf §& YSY06SND3
on the basis of material provided in the faculty portfolio. The Academic Department Head may use a

variety of other sources for evaluation purposes, such as classroom observations and responding to

unsolicited complaints and/or compliments from students. Similarly, the faculty portfolio submitted for

the annual performance evaluation of teaching may include a variety of formal or informal evidence.

Formal student evaluations must be obtained in an approved format for each course taught. Other
supporting material shall be submitted for each course taught and for each of the comprehensive exam
and/or thesis committee that the faculty served/chaired. A list of courses taught each semester with the
number of students enrolled is required. Syllabi for each course taught must also be provided. In
addition, the faculty member may choose to submit some of the following materials or other additional
materials listed:

Formal Courses

e Tests

e Supplementary materials (e.g., handouts, class assignments, class activities)

e Evidence of course review and update

e Evidence that course activities that are linked to and meet course objectives

e Construction of new courses

e Course reading lists

e Grade distributions

e Feedback to students

e Evidence of subject knowledge and ability to communicate

e Evidence of ability to motivate students

e Evidence of interest in subject matter and in teaching

e Unsolicited comments from students

e Listing of steps taken to improve teaching (e.g., inviting colleagues to attend class and provide
feedback; attendance at workshops or seminars designed to improve instruction)

e Peer observation, including (a) direct observation of and resultant written comments concerning,
classroom teaching or (b) written assessment of classroom materials

e Other relevant materials

AdvisingSudents

e Unsolicited comments from students

e Article submitted in collaboration with students

e Conference presentation with students

e Scholarly and creative activity and publishing with students

e Mentoring of students

e Documentation of progress made by advisees

e Documentation of timely responses to students request for help or information
e Students awards

e Other relevant materials
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Evaluation categories for annual review of teacly: The following four descriptive categories should
be used as a guide to evaluate the teaching of faculty members.

Excellent:Excellence in teaching is demonstrated by having excellent ratings for the type of course on
the approved evaluation form, consistently positive student remarks on the evaluation form, and
supportive evidence demonstrating both excellence and commitment to teaching over and above up-to-
date syllabi and evidence of remaining current in the teaching area. Syllabi shall be of high quality and
supported by materials linked to the course goals and objectives. Other evidence of excellence in
teaching may be (a) excellent peer evaluations of teaching, if peer reviewed, (b) students
accomplishments in the form of presentations or publications, or (c) excellent student evaluations of
thesis guidance and/or other collaborative and mentoring activities.

Good:Good performance in teaching is manifested by above average ratings for the type of course on
the approved evaluation form, positive student remarks on the evaluation form, up-to-date syllabi,
evidence of keeping current in the teaching area, and evidence of good mentoring of students. Other
evidence may include (a) good peer evaluation of teaching, if peer reviewed, (b) supervised student
accomplishments in the form of presentations, projects, and/or publications, or (c) good student
evaluations of thesis guidance and/or other collaborative and mentoring activities, (d) other evidence
provided by the faculty.

Satisfactory:Satisfactory performance in teaching is evidenced through average evaluations for the type
of course on the approved evaluations form, few negative remarks by students on the evaluation form,
up-to-date syllabi, and adequate mentoring of students. Other evidence may include (a) average peer
evaluations of teaching, if peer reviewed or (b) average evaluation of thesis guidance and/or other
collaborative and or other mentoring activities.

Unsatisfactory:Unsatisfactory performance in teaching is manifested by below average evaluations for
the type of course on the approved evaluation form, consistent negative remarks by students on the
evaluation form, and problems with syllabi (e.g., not correct, incomplete, not regularly revised.) other
evidence may be (a) poor peer evaluation, if peer reviewed, (b) poor student evaluations of thesis
guidance and/or other collaborative and mentoring activities, or (c) limited regard for student
complaints.

Evidence of Quality of Scholarly and Creative Activityidence of all scholarly and creative activity
items listed on pages 8-10 of this document shall qualify as documentation of scholarly and creative
activity contributions. Faculty performance reports and documentation submitted for the annual
evaluation of scholarly and creative activity accomplishment shall include (but not limited to) some of
the following suggested evidence:

e Copies of articles and conference presentations

e With sponsored scholarly and creative activity, a letter from the sponsoring agent that the scholarly
creative and activity/contract progress has been satisfactory

e For work in progress and/or to be presented copies of written communications (e.g., e-mails etc.)

e Other supporting evidence regarding quality of scholarly and creative activity accomplishment may
include:

V Awards or commendations from professional organizations regarding scholarly and creative
activities
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V Evaluations by others of scholarly and creative activity (e.g., reviews, article citations,
discussion of research and creative activity in monograph or literature review). Evaluations
must appear in professionally recognized outlets.

V Letters from professional colleagues when appropriate

V Letters of request from outside the university for reprints or further information about
published work

V Involvement in scholarly and creative activity that may lead to a published article

V Invited presentations at other organizations, conferences, and/or on other campuses

V  Other evidence deemed relevant by the faculty member

The following four descriptive categories should be used as guide to evaluate the annual scholarly
creative and activities of faculty members. The descriptors and evaluation rubric for this area has been
derived from the Revised P&T Guidelines of the College of Health and Social Services and appropriately
modified where applicable to meet the needs of the department (Page 27). The Departmental P&T
Committee, the Academic Department Head, and the faculty member are encouraged to consider the
general pattern of scholarly and creative activities, the quality of products, the time assigned, tenure
status, and rank. Comparisons should be made not relative to the entire department but to those
similarly situated in rank and with similar scope of work for the year within the department and the
precedence set in the department with previous tenure and promotion decisions.

Excellent:Excellence in scholarly and creative activity over the preceding year shall be evident through a
combination of major, secondary, and other accomplishments with supporting evidence indicating a
high quality of work. This would include substantial scholarship and creative work relative to rank,
position, departmental need, expectations at hiring, and past precedence. It would also include
significant progress and/or completion or scholarly and creative projects in accordance to faculty

Y SY 0 S NRem plas.y 3

Good:This category would reflect some solid scholarly and creative activity relative to rank, position,
departmental need, expectations at hiring, and past precedence. In addition, this evaluation category
would denote solid evidence of successful completion of scholarly and creative activity in the past, a
future plan of action, and likelihood of completion.

Satisfactory:A satisfactory level of scholarly and creative activity over the preceding year would refer to
limited productivity of acceptable quality of work in this area relative to rank and position.

Unsatisfactory:Unsatisfactory performance in scholarly creative and activity is manifested by a
demonstration of limited/no scholarly productivity or activity of a quality below expectations relative to
rank and position.

Evidence for quality in performance of serviciidence of performance of service includes, but is not
limited to, letters of commendation, awards, service products (e.g., memos, reports or training manual

I dzi K2 NBR o6& FI Odzf & YSYOSNLS FyR FIFOdAf G YSYOSNRAQ

areas:

e Department, college, and university committees
e Professional service

e Qutreach service to the greater community

e Extension service
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The following four descriptive categories will be used as a guide to evaluate the service efforts of faculty
members.

Excellent:Excellent initiative, efforts, and consistently useful and effective service and/or leadership to
the department, college, and university, greater community and/or to the profession, as well as in terms
of extension and outreach service with consistently beneficial results and outcomes appropriate to rank
and position.

Good:Consistently useful and effective service and/or leadership to department, college, university,
greater community and/or to the profession as well as in terms of extension and outreach service
appropriate to rank and position.

Satisfactory:A satisfactory level of service and/or leadership is evidenced by combination of moderate
participation on department, college, university, as well as in terms of extension and outreach service
with consideration to rank and position.

Unsatisfactory:Unsatisfactory performance in service and/or leadership activity as manifested by
limited/sporadic involvement in service activities and/or limited initiative to fulfill appropriate service
roles to meet the needs internally on campus and outreach to the greater community.

NOTE: Prior to the preparation of portfolios for tenure, promotion, or third-year mid-probationary
review, faculty should consult carefully NMSU Policy Manual Section 5.90.5.5 dPortfolio Preparationé.

DEPARTMENTAL P&T COMMITTEE:

1. This committee is composed of all tenured departmental faculty members holding the rank of
Associate Professor or above with the exception of the Academic Department Head. At no time will
the committee be composed of fewer than three faculty members. In the event that there are
inadequate numbers of eligible faculty to constitute a committee, the Departmental P&T committee
chair will solicit participation from faculty members from outside the department, under the
direction, guidance and approval of the Academic Department Head.

2. The first meeting of this committee will be called each fall by the Academic Department Head who
will conduct the election of the chair of the committee. Subsequent meetings will be called by the
O2YYAUGUSS OKFANXY LG A& (GKS NBaLRyairoAftAlne
complete. When all portfolios are compete, the committee chair will notify committee members
that they are ready for review and set the date for the first committee deliberations.

3. /] 2YYAGGSS YSYOSNB o¢oAff NBGASE OF yRARI GSQa
Department Head. Portfolios may not be removed from the department. The Academic Department

Head shall establish maintain, and communicate to the candidate the location, storage, access, and
review process of the submitted portfolio.
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discussions will be held in strict confidence. If additional information is required by the committee,
the committee chair will so advise the Academic Department Head who will subsequently contact
the candidate in writing.

5. Discussion should be objective and should adhere to the consideration of the established criteria.
EF OK OF YRARIFGSQa I O02 YL} AsthlXfiayfidiceativk activity kn8 | NS a 2 F
service should be evaluated with respect to the quality of accomplishments, not merely quantity
and withinthe O2 Y G SEG 2 F (i KaBd rddonfiRitieR I 1 SQa NRf S

6. Voting will be by secret ballot. All voting will be in person. In absentia and proxy ballots shall not be
permitted. All vote counts shall be recorded in terms of how many voted yes/no/abstained. The
results of the voting together with a short narrative conveying the major considerations will be
forwarded to the Academic Department Head. The narrative must reflect the majority review,
O2y Gl Ay &ALISOATAO NBO2YYSYyRIFIGA2yaz FyR &dz33Saidaz,
area required for P&T, and allow for dissenting opinions and explanation. This narrative shall be
GNRGOGSY RdzNARYy3I GKS tsgs¢ /2YYAGGSS YSSGAy3a o0& GKS
signatures indicating concurrence prior to concluding the meeting. These comments may later be
typed if not done so during the meeting, at which time all committee members need to re-sign
indicating their concurrence. No further substantive change should be made though after the
version prepared during the actual meeting is signed.

THIRD-YEAR MID-PROBATIONARY REVIEW

The third-year review is a major midterm evaluation of untenured faculty in tenure-track positions and is
O2yRdzOGSR 4 GKS SyR 2F (KS FIF Odz G& YSYOSNRa GKAN
to provide faculty with information about the status of their progress toward promotion and tenure.
While this review is required for all untenured tenure-track faculty members, exceptions may be made
as needed for those faculty who come into the university with years of credit toward tenure. The
Academic Department Head shall initiate the third-year review process for eligible faculty by requesting
Third-Year Review recommendations from the Department P&T Committee By February 1 during the
spring semester. After receiving the recommendations of this committee, the Academic Department
Head shall make his/her own recommendation and forward both to the Dean of the College. The
Academic Department Head shall then meet with the faculty member to share the recommendations
made by the committee and provide guidance and direction for future work. At all levels, the review
process is designed to be supportive and constructive to the faculty member and focused on enhancing
the likelihood of promotion and tenure.

DepartmentP&TCommittee ThirdYear Review:

1. The committee chair will assist each faculty member undergoing the third-year review with the
preparation of the portfolio to be submitted for the review.

2. When all portfolios are complete, the committee chair shall notify committee members that they
are ready for review and set the date for the first committee deliberations.

3. Deliberations and discussions of the portfolio shall take place in committee meetings. All discussions
will be held in strict confidence. If additional information is required by the committee, the
committee chair shall request that from the faculty member.

19



4. Discussions shall be objective and adhere to the consideration of the established criteria. Each

Ol Yy RA R I ripskitentslin@h©a2ea of teaching, scholarly and creative activity, and service

shall be evaluated with respect to the quality of accomplishments, not merely quantity, and within

O2yGSEG 2F GKS OFyRARIFIGSQa NRBtS YR NBALRYAAOACL )
5. The committee chair shall prepare a report, approved by other committee members, that is

submitted to the Academic Department Head. This report shall discuss the strengths and areas for

improvement of the faculty membeN2 & | O O 2 YoEdtadhiagKksoh@aylyiaidd creative activity,

and service. It should also provide meaningful feedback and direction to the faculty member to

assist him/her in the planning and organizing of subsequent work activities in order to maximize the

likelihood of promotion to Associate Professor with tenure.

Portfolio for Third-Year ReviewThe materials prepared and presented for the third-year review shall
be the same as for promotion consideration with the exception of letters from external reviewers. Each
faculty member undergoing a third-year review must present a portfolio of appropriate supporting
materials such as documented evidence of quality in teaching, scholarly and creative activity, and
service listed under Annual Review. Supporting materials must include copies of all publications and
summary of student evaluations of courses. The faculty member may add supporting documentation to
the original portfolio as and when they become available after the initial submission. However, the
inclusion of non-essential documents is discouraged.

Evaludion for Third-Year ReviewThe criteriafor S @I f dzl G A2y 2F GKS ljdzZ f AGe 27F
accomplishments over the first three years of appointment shall be the same as those for promotion to
Associate Professor with tenure although the quantity of work expected is necessarily less.

Consideration should alsobegivSy G2 (G KS T O dafl iésponsibilitids ortce MipeatatidhBof S
scholarly and creative activity in the first three years of an appointment shall be focused on evidence of
development and progress of a coherent line of scholarly and creative activity. While the principle
emphasis is on quality, it is recognized that different products and types of scholarly and creative activity
require different length of time investments; this should be take into consideration. It is expected that
quality in teaching should be manifested by at least good evaluations according to the criteria for

teaching used in the annual review. While a level of service to various constituencies is expected, given

only three years in rank, it must be recognized that newer faculty may not have the breath and depth of
service necessary to exhibit the levels of involvement and service to the university, greater community,

and professional organizations expected for promotion. The faculty member should have demonstrated
collegiality and a willingness to work with colleagues in supporting the goals and mission of the
department, college, and university.

NOTE: Please refer to NMSU Policy Manual Section 5.90.5.9 dUniversity Timeline for Promotion and
Tenure.€
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PROMOTION TO ASSOCIATE PROFESSOR WITH TENURE?

The Academic Department Head has the responsibility of initiating the promotion to Associate Professor
with tenure for eligible faculty in the department, although a faculty member may submit his or her
name to the Department Head for early consideration. Faculty members must meet the minimum
eligibility requirements for Associate Professor with tenure as delineated in the New Mexico State
University Policy Manual Section 5.90.5.4). At the beginning of each fall semester, faculty eligible for
promotion should be notified by the Academic Department Head and supplied with copies of the
department, college, and university guidelines and review forms for P&T, as well as deadlines for
submitting portfolios for promotion. The names of the faculty members to be considered for promotion
to Associate Professor with tenure will be forwarded to the Department P&T Committee. After receiving
the recommendations of the Departmental P&T Committee, the Academic Department Head will make
his/her own recommendation and forward both to the College P&T Committee. The faculty member
will be duly informed of the process and forwarded copies of all correspondence among the Academic
Department Head and Departmental P&T committee.

Portfolio for Promotion to Associate Professor with Tenurach candidate must present a portfolio of
materials in support of his/her promotion and appropriate supporting materials such as documented
evidence of quality in teaching, scholarly and creative activity, and service listed under the Annual
Review. Supporting materials must include a current vita, copies of all publications and summary of
student evaluations of courses. The faculty member may add additional supporting documentation to
the original portfolio as and when they become available. However, the inclusion of non-essential
documents is discouraged. The department and college shall establish and have in place a mechanism to
provide candidates with information of the process. The applying candidate should have access to
sample portfolios for review and preparation, from the NMSU Teaching Academy.

Letters from external peer reviewer§: SG G SNBA FTNRY SEGSNYyIFf LISSNI NBOAS
scholarly record must be solicited by the Academic Department Head and included 6 A 4 K (G KS OF Y RA
portfolio when forwarded to the department and the college P&T Committee. Letters from at least six

external reviewers must be requested; three from a list provided by the candidate and three selected by

the Academic Department Head in consultation with the Department P&T Committee. A minimum of

four (4) letters must be returned. Reviewers shouldbed OK 2 f  N&B Ay (0 K &holerly3h®RA R (1S Q&
creative activity and should not be former mentors, professors, or close colleagues. Every effort should

be made to eliminate biases for or against the candidate. Each reviewer shall receive a copy of the

OFyYRARIFI0SQa OdzZNNByld GAGE IyR I O2Lk 27F (k&h OF yYRAR
reviewer will also receive copies of the current departmental, college, and university P&T documents.
Instructions to reviewers willinclude: F 0 NXBIjdzS&ad F2NJ I oOoNAST adrasSySyi

qualifications for serving as a reviewer; b) a request that the reviewer indicate the relationship between
the candidate and reviewer; c) notification that the candidate, faculty review committee, and
administrators will have an opportunity to read the letter of assessment; and d) notification that third
parties may review the letters in the event of an EEOC or other investigation into a tenure or promotion
decision.

2 . . .

Faculty members hired as an Associate Professor on a tenure line may pursue a permanent contract (tenure)
once they become eligible, in accordance with these same criteria, with or without simultaneous consideration for
promotion to professor.
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Evaluation for Promotion to Associate Professor with Tenur associate professor must
demonstrate competence, continuous progress, and maturity over a large part of the academic field. It
is expected that evidence showing high quality of teaching and scholarship and creative activity has
been provided and is current. While in rank as Assistant Professor the candidate must have established a
pattern of differential effort in teaching, scholarly and creative activity, and service. This will be taken
into account by the Academic Department Head and the Departmental P&T Committee in making a
deliberation. To be recommended for promotion to this rank, the candidate must have an established
record of scholarly and creative activity, a record that also suggests that the candidate will have a high
probability of being promoted to Professor based on subsequent work done while in this rank. There
should also be evidence of having gained greater NS O 2 3y A (i AszhylarlyfagdNdeaflvy S5tRity.
While the principal emphasis is on quality, it is recognized that different products and types of scholarly
and creative activity require different time investments that should be taken into consideration. The
quality of work is judged by internal faculty assessments and statements from external peer referees. It
is also expected that a faculty member promoted to Associate Professor with tenure has demonstrated
at least good performance in teaching as described in the annual review criteria. A record of quality of
service to the department, college and/or university, professional associations, and appropriate
communities is also expected. The candidate should have demonstrated collegiality and willingness to
work with colleagues in supporting the goals and mission of the department, college and university.

Feedback

Each year Department P&T Committee will provide written feedback to the candidate regarding
satisfactory progress towards promotion. Strong and areas for improvement will be identified, with
specific suggestions as how to improve these areas.

Remediation Procedure

If a candidate is not making satisfactory progress, one or more members of the Department P&T

| 2YYAGGSS oAttt 0SS ARSYUATASR a YSYGa2NB® LI
candidate towards successful progress in the following year(s).

PROMOTION TO PROFESSOR3

The Academic Department Head has the responsibility of initiating the promotion to Professor for
eligible faculty in the department although faculty member may submit his or her name to the Academic
Department Head for early consideration. Faculty members must meet the requirements for Professor
as delineated in the most recent NMSU Policy Manual. At the beginning of each fall semester, faculty
going forward for promotion should be supplied with copies of the department, college, and university
guidelines and review forms for P&T and deadlines for submitting portfolios for promotion. The names
of faculty members to be considered for promotion will be forwarded to the Departmental P&T
Committee. After receiving the recommendation of the Departmental P&T Committee, the Academic
Department Head will make his/her own recommendation and forward both to the college P&T
Committee.

3 . .
Faculty members hired as a Professor on a tenure line may pursue a permanent contract (tenure) once they
become eligible, in accordance with these same criteria.
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Portfolio for Promotion to ProfessorEach candidate must present a portfolio of materials in support of
the promotion and appropriate supporting materials such as the documented evidence of quality in
teaching, research and creative activity, and service listed under Annual Review. Supporting materials
shall emphasize accomplishments since the last promotion, and the inclusion of non-essential
documents is discouraged. The candidate, in close consultation with the Academic Department Head (or
department member appointed by the Academic Department Head), prepares the appropriate review
forms and portfolio to be submitted. The candidate shall have access to sample portfolios for review
while preparing his/her portfolio. Additionally, the candidate may add supporting documentation to the
original portfolio as and when they become available after its initial submission. However, the inclusion
of non-essential documents is discouraged.

Letters from external peer reviewerg: SG G SN&E FNRY SEGSNYIFt LISSNI NBOASH
a0K2f I NI & NBO2NR VYdzad o6S a2t AOAGSR o6& GKS ! OF RSYA
portfolio when forwarded to the department and the college P&T Committee. Letters from at least six

external reviewers must be requested; three from a list provided by the candidate and three selected by

the Academic Department Head in consultation with the Department P&T Committee. A minimum of

F2dz2NJ 6no £ SGOGSNB Ydzald 6S NBGAINYSRd wSOASSHESNB &aK2dz
creative activity and should not be former mentors, professors, or close colleagues. Every effort should

be made to eliminate biases for or against the candidate. Each reviewer shall receive a copy of the

OFyRARFI(0SQa Odz2NNByd @GAdGEF yR I O02LkR 2F (KS OF yRAR
reviewer will also receive copies of the current departmental, college, and university P&T documents.
LyadNHzOGA2ya (2 NBOASHESNBR sAff AyOfdzZRSY 0 | NBI dz

qualifications for serving as a reviewer; b) a request that the reviewer indicate the relationship between
the candidate and reviewer; c) notification that the candidate, faculty review committee, and
administrators will have an opportunity to read the letter of assessment; and d) notification that third
parties may review the letters in the event of an EEOC or other investigation into a tenure or promotion
decision.

Evaluation for Promotion to ProfessorApNR2 FS3 a2 NE 42YSGAYS&a NBFSNNBR G2
established disciplinary, intellectual, and institutional leadership. The professor demonstrates command

and a mature view of the disciplinary field as evidenced by teaching and advising (or its equivalent) or

similar experience, scholarship and creative activity, service, extension, or outreach. A record of quality

service and/or leadership to the department, college, and/or university, professional associations, and

greater community, and mentoring junior faculty are also expected. The candidate shall have

demonstrated collegiality and willingness to work with colleagues in supporting the goals and missions

of the department, college, and university.

Feedback

Each year the Departmental P&T Committee shall provide written feedback to the candidate regarding
satisfactory progress towards promotion. Strong and improvement areas will be identified, with specific
suggestions as to how to improve the weaker areas.

Remediation procedures

If a candidate is not making satisfactory progress, one or more member of the Departmental P&T

I 2YYAGGSS akKlFff 0SS ARSYUATASR a YSYG2N® LG oAff
candidate towards successful progress in the following year(s). Specific deadlines for evaluation of the
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will occur when remediation goals have been met.

Timelines forP&T

Please refer to the University P&T Policy for the timelines to conduct tenure and/or promotion reviews.
In addition, consultations with the Academic Department Head on these deadlines are strongly
recommended.

POST-TENURE REVIEW

Post-tenure review in the Department of Health Science will be conducted in accordance with NMSU
Policy Manual Section 5.87 Post-Tenure Review.
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SAMPLE LETTER

5.90.7 Examples
5.90.7.1 Sample Letter to External Evaluators for Tenure and/or Promotion Decisions

Dr. , (current rank), is being considered for (tenure and/or promotion) this year at
New Mexico State University. I would very much appreciate your assessment of Dr.

’s professional performance. At New Mexico State University, separate decisions
are made with regard to promotion and tenure. At this time, we are making the (tenure and/or
promotion) decision.

University policy mandates that I seek evaluations of a candidate from professionals who are
qualified to judge the candidate’s teaching, advising, scholarship, creative activity, career
development, and contributions to the discipline. Of particular value would be a frank appraisal
of the candidate’s scholarly abilities and accomplishments; standing in the field; potential for
further growth and achievement; and [other relevant information as it pertains to the promotion
and criteria standards].

It would be helpful if you could rate Dr. ’s contributions in comparison with others
you have known at the same stage of professional development. Also please describe the nature
of your association with Dr. . A copy of Dr. ’s curriculum vita, a
copy of the department and/or college’s promotion and tenure policies, Dr. ’s teaching
and advising load [where relevant] and other pertinent information are included with this letter.

Your letter will be made available to the candidate and, on a confidential basis, to the reviewing
bodies. Your letter may also be reviewed by third parties in the event of an EEOC or other
investigation into a (tenure and/or promotion) decision.

We are aware of the imposition that this inquiry provides; however, we assure you that guidance
from professionals like yourself is vital to our decision-making process. An early report would
be appreciated as we hope to have all letters in the file by
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