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I. Mission Statements 

A. New Mexico State University 

New Mexico State University is the state’s land-grant university, serving the educational needs of 

New Mexico’s diverse population through comprehensive programs of education, research, 

extension education, and public service. 

B. College of Arts and Sciences 

The College of Arts and Sciences provides the core liberal arts education that prepares students to 

be knowledgeable and responsible citizens of the world by conducting and promoting research, 

scholarship, creative endeavors and outreach to fulfill the land grant mission of the University.  

C. Department of Languages and Linguistics  

The mission of the Department of Languages and Linguistics is to engage students in the discovery, 

learning, and critical study of world languages, literatures, and cultures from diverse viewpoints so 

that they may broaden their understanding of and make meaningful contributions to a complex, 

interdependent, global community. 

 

II. Vision Statements 

A. New Mexico State University 

According to the Living The Vision Goals and Objectives, September 2009, NMSU’s vision, as the 

state’s land-grant institution encompasses five goals: 

¶ To be nationally and internationally recognized for its academic programs at all academic 

levels 

¶ To have high quality, diverse faculty, staff and student body at all academic levels 

¶ To be nationally and internationally recognized in research and creative activity 

¶ To serve as an engine for economic, social, educational and community development in New 

Mexico 

¶ To be an excellent steward of all resources 

B. College of Arts and Sciences 

By 2015 the College of Arts and Sciences will rank as the premier college in the state for liberal 

arts education as evidenced by expanding and improving undergraduate and graduate education as 

well as increasing research and scholarship opportunities. 

 

C. Department of Languages and Linguistics  

The Department of Languages and Linguistics will continue to respond to the changing needs of 

our students and the wider community in the areas of teaching, scholarship, service, and outreach, 

particularly with a commitment to increasing the awareness of linguistic and cultural diversity. 
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1. Teaching  

Our objective is to help our students develop strong writing, reading, and critical thinking skills 

and become communicative in a language other than English.  We feel that learning a second 

language involves a strong commitment to understanding and appreciating the culture of the 

people who speak it.  With this in mind, we teach students to respect cultural and linguistic 

diversity.  We train teachers to understand and use current approaches to language, literary, and 

linguistic instruction.  At the graduate level, we provide advanced education in the study of 

literature, linguistics, translation, language teaching methodology, cultural studies, film, and the 

development of professional writing and communication abilities for many purposes.     

 

2. Scholarly and Creative Activity 

The Department of Languages and Linguistics seeks to advance knowledge and enrich culture 

through scholarship and creative activity.  The Department recognizes a wide range of scholarly 

practices, including but not limited to critical, cultural, and historical studies of literary and 

linguistic texts; creative writing; translation; studies of language and communication; and 

scholarship on teaching, program development, and learning. 

 

3. Service 

The Department of Languages and Linguistics supports the University through participating 

actively in shared governance at all levels of the University by assisting other units of the 

University in developing resources and infrastructure, enhancing their professional knowledge 

and skills, and contributing to the development of curriculum.  The Department also actively 

contributes to the advancement of their disciplines by participating in local, regional, national, 

and international professional organizations and activities. 

 

4. Outreach and Extension  

The Department of Languages and Linguistics supports the local, state, national, and international 

communities through public outreach.  We support the teaching of language arts in the schools 

and the enjoyment of literary and language studies within our communities.  We promote the use 

of effective communication in private and public spheres, with the goal of enhancing the lives of 

citizens at home, in the community, and in the workplace. 

 

III.  Functions of the Department of Languages and Linguistics 
The Department of Languages and Linguistics is one of the most diverse departments at New 

Mexico State University.  We offer courses in seven languages other than English, including 

Spanish, French, German, Portuguese, Chinese, Japanese, and Arabic.  Within these languages 

sections, we teach topics under the broad umbrella of literature and language.  In our 100-200 lower 

level division courses we focus on cultural and linguistic competency.  In our upper division 

courses, we offer courses in literature, linguistics, pedagogy, translation, and film.  Students can 

graduate with a major or minor in Foreign Languages (with options in French, German, and 

Spanish) and a supplementary major in Chicano/a Studies, Latin American Studies, or Linguistics.  

We also offer a Master of Arts in Spanish, focusing on literature or linguistics, which can be 

completed on campus or online. 



   Functions, Criteria, Policies and Procedures   | 2010 

 

Department of Languages and Linguistics Page 7 
 

 
The Department of Languages and Linguistics’ responsibilities and roles derive from its mission, 

vision, and goals.  In accordance with the traditional faculty roles, each faculty member is 

responsible for teaching, research, and service in the Department of Languages and Linguistics.  

However, the Department recognizes that the three areas often overlap and reinforce each other. 

This approach is supported by the Boyer’s model
1
, which seeks to integrate the many duties of a 

faculty member, including the scholarships of discovery, integration, application, and teaching.  In 

evaluating a faculty member’s performance in the annual review process, as well as in 

consideration of application for promotion and/or tenure, the Department Head and Promotion 

and/or Tenure Committee will focus on a faculty member’s contribution to the functions established 

by the Boyer’s model in addition to the quality of their contributions.   

 

The following material provides further detail about the distribution of departmental responsibilities 

and activities and criteria for evaluating them relative to these areas.  The percentage of effort noted 

in each category is that which is most frequently chosen.  However, while the total must equal 

100%, individual faculty members may seek approval from the Department Head and Dean of Arts 

and Sciences to modify their level of allocation of effort for each area. 

 

A.  Teaching Functions 

Every faculty member is expected to strive for excellence in the classroom.  Each Tenure-track 

faculty member teaches nine hours per semester, except when assigned extraordinary advising, 

scholarship, service, or outreach responsibilities.  Normally, the teaching load represents 60% of 

one’s obligation to the Department.   

 

B.  Scholarly and Creative Functions 

The Department is strongly committed to scholarly and creative activities.  Each faculty member 

will conduct scholarly and/or creative activities that result in the public dissemination of high 

quality work as judged according to the professional standards of various disciplines within 

languages, literature, and linguistics.  A tenure-track faculty member in the Department who 

teaches nine hours per semester will normally be assigned a 30% responsibility for scholarly and 

creative activities.   

 

Specific responsibilities for scholarly and creative activities include the following: developing an 

active agenda of scholarship or creative work, contributing to disciplinary knowledge (print or 

electronic), and presenting at professional conferences. Responsibilities may also involve (as 

appropriate) seeking and obtaining external funding and involving students in professional projects.  

In addition, a faculty member may engage in scholarship related to program development that will 

lead to publication. 

 

C.  Service Functions 

The Department values service to the profession, the University, and the Department.  However, a 

faculty member’s service responsibility does not carry the same weight as one’s teaching and 

scholarly responsibilities.  The rewards of tenure and promotion cannot be offered to a faculty 

                                                           
1
 Boyer, Ernest L. (1990). Scholarship reconsidered: Priorities of the professoriate. New York: Carnegie Foundation 

for the Advancement of Teaching 
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member whose primary contributions are service related. A tenure-track faculty member who 

teaches nine hours per semester will normally be assigned a 10% service responsibility.   

 

Specific service responsibilities normally include serving on Department committees, participating 

in College and University committees, and supporting one’s discipline through appropriate 

professional activities.  Tenured faculty members bear the additional responsibility of sitting on the 

Department’s Tenure and Promotion Committee, and providing departmental and University 

leadership.  In addition, faculty may engage in administrative work, such as directing the graduate 

program or a supplementary major, coordinating one of our lower division language programs, 

editing an academic journal, or engaging in community service.  

 

D. Outreach and Extension Functions   

Extension and outreach are essential to the University’s mission because they help disseminate new 

knowledge, technologies, and best practices to the public, and serve as a basis for sustainable, 

community-oriented, informal education.  Faculty members bring their professional skills and 

expertise to the benefit of the community in a number of ways, such as coordinating readings, 

giving lectures to the general public, developing community programs, working in the schools, and 

providing professional consultation.  Because the nature of each faculty member’s expertise varies, 

not every faculty member is expected to participate in outreach activities to the same degree.  The 

allocation of outreach is negotiated annually by the faculty member and the Department Head and 

may range from 0-30%. 

 

E. Roles & Responsibilities  

The Department of Languages and Linguistics recognizes that, in order to fulfill the missions that 

guide both our Department and the University, we rely on and progress from the contributions of 

individuals in many different roles. Listed here are the classifications of individuals who are 

eligible for promotion and/or tenure.  Additional classifications and specific duties and 

responsibilities of individuals are outlined, often in greater detail, in various sections of the NMSU 

Policy Manual and the College of Arts and Sciences Policies and Procedures for Promotion and/or 

Tenure.  Sections of these documents will be referenced in the current document where appropriate. 

College Faculty  

As stated in section 5.15.40 of the NMSU Policy Manual, “The titles of college instructor, college 

assistant professor, college associate professor, and college professor are used for nontenure-track 

faculty hired primarily to teach courses for the University, although they may at times serve in an 

administrative or supervisory capacity or be assigned to research. They must have master’s degrees 

or equivalent experience in the field but do not always have terminal degrees. […] They are eligible 

to apply for membership in the graduate faculty and, if accepted, supervise theses and dissertations 

while a member of the graduate faculty. College faculty are eligible to serve as principal 

investigators on grants and proposals. As provided for in the Faculty Senate Constitution, college 

faculty can serve on the Faculty Senate.” 

 

Tenure Track Faculty   

The following descriptions are excerpted and nominally modified from section 5.90.3.5 of the 

NMSU Policy Manual: 
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Assistant Professor – An assistant professor normally holds the highest terminal degree in their 

field of expertise. Outstanding experience and recognition in a professional field may be considered 

the equivalent of the terminal degree. An assistant professor is expected to have a thorough 

command of the subject matter of some field within the discipline, in addition to a comprehension 

of the discipline as a whole. Assistant professors are tenure-track faculty members hired on a 

yearly, renewable contract for a maximum of seven years. During the sixth year, assistant 

professors typically are evaluated for promotion and tenure simultaneously, having submitted their 

portfolio at the beginning of that year.  However, an assistant professor may elect to apply for 

tenure or promotion at any time with the written approval of the Department Head and the dean, or 

their equivalents. The application for tenure may occur only one time. 

Associate Professor – An associate professor is often a mid-career faculty member who has been 

awarded tenure. If a faculty member is initially employed at the rank of associate professor without 

tenure, the probationary period may vary depending upon agreements stipulated in writing at the 

time of initial hire. Once tenured, associate professors may hold this rank indefinitely or apply for 

promotion. Promotion to professor should not be considered to be forthcoming merely because of 

years of service to the University, or because tenure has previously been awarded. In accordance 

with the principal unit’s timelines, a faculty member may present a promotion portfolio in any 

given year.  An associate professor must demonstrate competence, continuous progress, and well-

developed knowledge of their academic field. It is expected that evidence showing high quality of 

teaching and scholarship and creative activity has been provided and is current. 

Professor –A professor, sometimes referred to as a “full professor,” has established disciplinary, 

intellectual, and institutional leadership. The professor demonstrates an advanced view and 

command of the disciplinary field as evidenced by teaching and advising (or its equivalent) or 

similar experience, scholarship and creative activity, service, extension, or outreach.  

 

IV.  Policies of the Department of Languages and Linguistics 
As a unit within the College of Arts and Sciences and New Mexico State University, the 

Department of Languages and Linguistics will initiate policies consistent with the principles, 

policies and procedures outlined in the NMSU Policy Manual and the College of Arts and Sciences 

Policies and Procedures for Promotion and/or Tenure.  In the case of conflict or inconsistencies, the 

departmental document is superseded by both the College and University policies. 

In particular, consistent with the principles stated on page three of the College of Arts and Sciences 

Policies and Procedures for Promotion and/or Tenure, the Department of Languages and Linguistics 

will act accordingly to ensure: 

1. Fairness, transparency, and participation.  

2. Decisions are made without regard to race, ethnicity, national origin, gender, gender 

identity, age, disability, political beliefs, religion, marital status, sexual orientation, special 

friendships, or animus towards the candidates.  

3. Avoidance of conflicts of interest, structural, institutional, or habitual thoughts or patterns 

and any other discriminatory practices.  

4. All applicants for tenure and/or promotion are evaluated on their performance of the duties 

assigned to them, following agreed-upon allocation of effort.  

5. Recognition of the potential for continued excellence and sustained contributions to the 

profession, the college, and New Mexico State University.  
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A. Revision of Functions, Criteria, Policies and Procedures Document 

In accordance with these principles, the Department’s Functions, Criteria, Policies and Procedures 

will be reviewed, modified if needed, and voted on by faculty at least once every three years.  

Renewal of the document and/or changes to the document will be made by allowing sufficient time 

for review of the current document by all college faculty, tenured and tenure-track faculty.  

Renewal of the current document and/or modifications to the document should be discussed and 

voted on by all college faculty, tenured and tenure-track faculty who wish to participate.  A simple 

majority will suffice for approval of the renewed or modified document.   

 

Once the Department has approved the document, the Department Head will forward it to the Dean 

of the College of Arts and Sciences for approval at the college level.   The document will come into 

force from the date of the dean’s signature of approval and will be referenced and identified by that 

date.  All faculty members will be provided electronic copies of the current document with printed 

copies made available upon request.  Access to the current document will be provided via the 

departmental web site.  The Department will also maintain an archive of all previously approved 

versions of the document. 

 

All faculty members in a pre-tenure and/or pre-promotion status will have the option of choosing 

any of the versions of the document that are currently or had previously been in force during any 

time since their hire for evaluation purposes. The candidate will be required to include a copy of the 

policy document in the portfolio if the selected version is different from the most recent one.  

 

B. Confidentiality o f Records and Proceedings 

Consistent with the statement on page 17 of the College of Arts and Sciences Promotion and 

Tenure Policies and Procedures “[a]ll the committees and parties involved in the evaluation of 

promotion and tenure cases will guarantee the confidentiality of records, deliberations, and 

recommendations. Accepting appointment to the Department tenure and promotion committee 

indicates agreement to confidentiality.”   

 

In accordance with such policies, all committee members agree to not discuss or reveal information 

regarding the cases being considered to anyone except the other members of the committee and/or 

the Department Head or Dean as needed.  Moreover, the Department Head and Chair of the 

Promotion and/or Tenure Committee will ensure that all of the candidate’s documentation shall be 

accessible for review within departmental offices during normal business hours.  During non-

business hours the candidate’s documentation shall be stored in a locked cabinet accessible only to 

the Department Head or Chair of the Promotion and Tenure Committee. 

 

V.   Criteria for Evaluation 
Consistent with NMSU policy, college faculty ranks are eligible for promotion but they are not 

eligible for tenure. College faculty will be evaluated for promotion based on the allocation of their 

effort in the areas of teaching and advising, service, extension, outreach, creative activity, or a 

relative mix of these duties reflecting Boyer’s four scholarships. The standard for promotion will be 

appropriate for the role of each college faculty member being reviewed and in concordance with the 

minimum qualification outlined in the NMSU Policy Manual in section 5.90.4.  
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Faculty members in the tenured and tenure-track positions are expected to strive for excellence in 

scholarly and creative activities, teaching and advising, outreach, and service. Additionally, in the 

senior ranks, faculty members are expected to demonstrate the quality of leadership.  As noted in 

section 5.90.4.5 of the NMSU Policy Manual, leadership encompasses aiding the college or 

University meet its mission, sharing responsibilities, providing mentorship and empowerment to 

others.  The expected qualifications for promotion and tenure within the faculty ranks are outlined 

in the description of faculty roles above.  

 

The Department’s broad framework for identifying and interpreting and evaluating a faculty 

member’s contributions in all of these areas is grounded in the Boyer’s concept of the four 

scholarships:  

 

(1)  Discovery – involving the processes and outcomes associated with disciplined inquiry and 

exploration intended to expand the realm of legitimate discourse within the discipline;  

(2)  Teaching – the dynamic, reciprocal, and critically reflective processes among teachers and 

learners at the University and in the community in which their activity and interaction 

enriches and transforms knowledge and skills, taught and learned;  

(3)  Engagement – the myriad ways to proactively offer and employ knowledge and skills to 

matters of consequence to the Department, University, and community; and  

(4)  Integration – the processes of assessing, interpreting, and applying knowledge and skills in 

new and creative ways to produce new, richer, and more comprehensive insights, 

understanding, and outcomes.  

 

The activities valued and possible forms of evidence candidates may present to demonstrate their 

effectiveness in each of these areas is listed below.  

 

A. Teaching and Advising  

As noted in section 2.2 of the College of Arts and Sciences Promotion and Tenure Policies and 

Procedures and by section 5.90.4.1 of the NMSU Policy Manual, all faculty members are expected 

to excel in teaching and support the retention and graduation of students through advising. Effective 

teaching includes the development of problem solving and critical thinking skills and knowledge. 

Faculty members are also expected to remain current in teaching and educational practices within 

their discipline. Excellent teachers should be able to demonstrate growth as teachers throughout 

their careers and productivity in meeting the teaching mission of their Department, college, and 

New Mexico State University.  

 

1. Evaluation of Teaching and Advising 

Teaching and Advising activities valued by the Department of Languages and Linguistics include 

the following: 

 
a. development of new courses or revision of existing courses reflecting emerging research 

and current issues and developing pedagogies;  

b. articulation of objectives for student knowledge acquisition and critical thinking and 

other skill development;  

c. development of effective teaching skills;  

d. mentoring students in their progress in their programs of study; 

e. development of assessment tools and participation in assessment processes.  
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2. Evidence of Effective Teaching and Advising  

Evidence of effective Teaching and Advising includes, but is not limited to 

 

a.  syllabi, student learning objectives, activities and assignments associated with new course 

preparations;  

b.  the development of new courses and the teaching of existing courses in new formats;  

c.  reflections on and/or alterations made in teaching practices based on assessments of 

student learning;  

d. results of student evaluations;  

e.  peer review assessments;  

f.  nomination for or receipt of teaching honors and awards;  

g.  grant proposals written and grants funded for pedagogical or curriculum development;  

h.  evidence of participation in faculty development workshops and seminars;  

i.  descriptions of participation, facilitation and presentation in faculty development 

workshops and seminars;  

j.  documentation of the number of students advised, type of advising, the departmental 

and/or cross-disciplinary programs for which advice was given, and time spent in 

University or college level advisor training and advising sessions;  

k.  documentation reflecting the level of informal advising occurring in an ad hoc fashion 

because a faculty member chooses to spend significant time accessible to students (e.g. 

the number of new majors advised or the number of students advised not on a faculty 

member’s assigned advisee list);  

l.  documentation of the number of graduate committees chaired, and membership and 

degree of participation on graduate committees within and outside the Department.  

 

 

B. Scholarly and Creative Activities   

Consistent with section 2.2 of the College of Arts and Sciences Promotion and Tenure Policies and 

Procedures and by section 5.90.4.2 of the NMSU Policy Manual, the Department of Languages and 

Linguistics expects faculty members to excel in the creation of new knowledge in any of the 

recognized forms of scholarly and creative activities, as specified in the NMSU Promotion and 

Tenure Policy document.  There is an expectation that scholarly and creative activities contribute to 

the creation of new knowledge recognized, accepted, and applauded by a community of users, 

practitioners, and/or researchers and educators. The faculty member will be evaluated on the quality 

of his/her scholarly and creative activities, efforts extended to disseminate knowledge and the 

inclusion of graduate and undergraduate students in these activities.   

 

No one form of scholarship is predominant. Each form is vital to the Department’s ability to 

achieve its mission. The Allocation of Effort Form (aka “Goals Statement”) guides assessment of 

achievement related to scholarship and creative activity. Consequently, there is no expectation that 

a faculty member meet each and every criterion below.  

 

1. Evaluation of Scholarship and Creative Activity 

Section 5.90.4.2.1 of the NMSU Policy Manual directs the criteria by which scholarly and 

creative activity is to be evaluated:  
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All scholarly activity and outcomes, regardless of funding source, must consider the 

following criteria adapted from Diamond
2
: 

a.  The activity’s purposes, goals, and objectives are clear. The objectives are realistic and 

achievable. It addresses important questions in the field.  

b.  The activity reveals a high level of discipline-related expertise. The scholar brings to 

the activity a high level of relevant knowledge, skills, artistry, and reflective 

understanding.  

c.  Appropriate methods are used for the activity, including principles of honesty, 

integrity, and objectivity. The methods have been chosen wisely, and applied 

effectively. It allows for replication or elaboration.  

d.  The activity achieves its goals and its outcomes have significant impact. It adds 

consequentially to the field. It breaks new ground or is innovative. It leads to further 

exploration or new avenues for exploration for the scholar and for others.  

e.  The activity and outcomes have been presented appropriately and effectively to its 

various audiences.  

f.  The activity and outcomes are judged meritorious and significant by one’s peers.  

g.  The scholar has critically evaluated the activity and outcomes and has assessed the 

impact and implications on the greater community, the community of scholars, and on 

one’s own work. The scholar uses this assessment to improve, extend, revise, and 

integrate subsequent work. 

2. Evidence of Achievement in Scholarship and Creative Activity  

The list below does not reflect a hierarchical order.  Evidence of achievement in Scholarship and 

Creative Activity includes, but is not limited to:  

a.  single or jointly authored journal articles, book chapters, critical essays and review 

essays;  

b.  single or jointly edited or authored books, professional journals, textbooks, workbooks, 

anthologies, and monographs; 

c. creation of original artistic works such as poetry, short stories, plays, photo essays, 

multimedia or mixed media presentations, etc.;  

d. translations of any of the above; 

e. translations of published or publicly displayed or distributed technical documents such as 

manuals, brochures, reports, and museum displays;  

e. contributions to and creation of scholarly reference works such as encyclopedias, 

dictionaries and almanacs;   

f. scholarly contributions to professional conferences in the form of papers delivered, 

workshops presented, and panels organized;  

g. participation as a juror or as a reviewer of scholarly and creative materials; 

h.  grants, contracts, and other forms of external funding, submitted and/or funded; 

i.  activities employing one’s scholarly knowledge and skills such as expert witness 

opinions and testimony, grants and technical reports written on behalf of local, regional, 

national or international organizations.  

j. previously unpublished submissions to scholarly contests, such as regional, national, and 

international book awards.  

 

 

                                                           
2
 Diamond, Robert M. (2002). Serving on promotion, tenure, and faculty review committees:  A faculty guide, 2

nd
 

ed.).  Bolton, MA:  Ankar Publishing. 
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Considering how long the period between acceptance and publication can last, the committee shall 

place equal value on an accepted work for publication as one that is already been published.  

However, each Department member is responsible for providing proof of an accepted publication 

that has yet to be published.  For the purposes of annual evaluation, faculty may list and receive 

only a total of two years’ credit for a single publication:  once in the year it was first accepted for 

publication, and once in the year that it was actually published.  If the manuscript was accepted 

after the Annual Performance Report was submitted, the faculty member may list it as accepted on 

the following year’s Annual Performance Report.  Similarly, if the manuscript was accepted and 

published in the same year, the faculty member may list the manuscript as accepted for publication 

on the current year’s Annual Performance Report and list the manuscript as published on the 

subsequent year’s Annual Performance Report.  

 

The quality of the work, the impact on the discipline, and the audience for which the work is 

intended are significant factors that should be given broad consideration in evaluating scholarly and 

creative activity.  Therefore, it is incumbent upon the member being evaluated to demonstrate, 

through externally verifiable sources, the value of his/her scholarly and creative contributions in the 

manner in which it was disseminated, whether it be in printed form, electronic format, or as a mixed 

or multi-media project.   

 

Some suggested forms of evidence include, but are not limited to, the stature of the venue in which 

the work appears (e.g. the distinction of the publisher, the circulation rate of a print or electronically 

distributed medium, the acceptance rate of articles, etc.); the print or electronic citation rates that 

the work receives (exclusive of the author’s citations of his/her own work).   Additionally, an 

external evaluation of the relative contribution of the scholarship written by peers at another 

institution and/or stakeholders or organizations that may be the intended constituents is another 

valuable form of evidence.  Such reviews should address the work in terms of its creative and 

intellectual content, potential impact on the discipline or intended constituents, and scholarly 

contribution. 

 

 

C.  Service  

Service is essential to the Department, College and University mission and to the scholar’s 

professional affiliations. Active and collegial 
3
participation in departmental governance is a 

minimum expectation. The type and amount of service a faculty member performs should be 

determined in consultation with the Department Head and Chair of the Promotion and Tenure 

Committee.  

 

 

                                                           
3
 Collegiality is defined in section 1.1 of the College of Arts and Sciences Promotion and Tenure Policies and 

Procedures as “ ‘the capacity to relate well and constructively to the comparatively small bank of scholars on 
whom the ultimate fate of the university rests’. Academic collegiality is neither related to conformance with views 
and opinions of colleagues and administrators, nor to personal issues related to sociability or likability. Collegiality 
is related to the ability of faculty members to extend their professional effort to support the common mission of 
the department, college and institution, beyond the faculty member’s personal teaching, scholarly, service, and 
outreach objectives.” 
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1.  Evaluation of Service  

The following criteria are central to the evaluation of Service across the pre-tenure and promotion 

period:  

a.  contribution to the governance, tasks, organization, and development of the Department 

and its programs is essential;  

b.  contribution to any local, state, national, or international agency, professional 

organization, or institution needing and benefiting from a faculty member’s professional 

knowledge and skills;  

c.  consistent collegial interaction with all colleagues and constituents.  

 

2.  Evidence of Achievement in Service  

Evidence of achievement in Service includes but is not limited to: 

 

a.  membership on departmental, college, and University committees;  

b.  engagement in the oversight and development of Department programs;  

c.  committee membership or other service to professional organizations;  

d.  membership on local, state, or national boards and community organizations. 

 

D. Extension and Outreach  

Extension and outreach are uniquely collaborative within and across disciplines as well as the 

agencies and constituents who are beneficiaries of this activity. As such, this activity is integral to 

the land grant mission of the Department, College, and University.  

1. Evaluation of Extension and Outreach  

 
The following criteria are central to the evaluation of Extension and Outreach:  

a. collaboration with community, regional, state, or national organizations in efforts to 

address relevant discipline specific issues.  

b.  collaboration with community, regional, state, or national organizations to design and/or 

implement programs, policies, or other directions for change.  

c.   provision of professional expertise in the scholar’s field, broadly defined.  

 

2. Evidence of Achievement in Extension and Outreach   

Evidence of achievement in Extension and Outreach includes but is not limited to: 

 

a.   documents demonstrating collaborative activity to identify the programmatic concerns, 

issues and needs of specific constituent groups;  

b.  documents demonstrating collaborative activity resulting in identification of best 

practices relative to identified concerns, issues and needs of specific constituent groups;  

c.  documents demonstrating programmatic changes of and programmatic outcomes for 

specific constituent groups consequent to collaborative activity;  

d.  technical reports prepared and presentations made to and on behalf of specific constituent 

groups as a result of collaborative activity.  

e.  validation by peers and stakeholders attesting to the contribution of collaborative activity.  
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E.  Leadership  

The development of leadership skills and engagement when possible are essential to the 

Department, College and University mission and to the scholar’s professional affiliations.  

1.  Evaluation of Leadership  

The following criteria are central to the evaluation of Leadership across the pre-tenure and 

promotion period:  

 

a.  moving beyond participation to direct, coordinate or guide some aspect of the activities 

integral to the Department, College, and University mission.  

b. where applicable, moving beyond participation to direct, coordinate or guide some aspect 

of the activities of professional organizations in the scholar’s field, broadly defined.  

c.  providing peer mentorship or role-modeling for colleagues regarding collegial and 

collaborative approaches to faculty governance.  

 

2.   Evidence of achievement in Leadership   

Evidence of achievement in Leadership includes, but is not limited to:  

a.  evidence of overt initiatives in contributing to the mission of the Department, College, 

University, or the profession;  

b.  evidence of overt initiatives to foster the empowerment of colleagues in their pursuit of 

professional goals;  

c.  evidence of service in a leadership/administrative capacity within the Department, 

College, University, external organizations and agencies in ways contributing to their 

respective missions 

 

VI. Annual Performance Evaluation Procedures  

A. Submission of Annual Performance Report  

All tenure-track and college faculty who teach two or more courses per semester are evaluated once 

a year by the Department Head as part of the annual performance process. Each faculty member 

must submit an annual performance report in November on the forms and/or in the format supplied 

by the College of Arts & Sciences.  In preparing their report, faculty must describe the activities in 

which they engaged during the calendar year and demonstrate the relationship between these 

activities and their stated goals for the year and/or their long-term goals toward promotion and/or 

tenure.  The Department Head prepares an appraisal of the faculty member based on the report. 

The annual performance report and the Department Head’s appraisal are subsequently discussed 

with the College Dean in the month of February.  A copy of the final appraisal is given to the 

faculty member who is given the opportunity to discuss it with the Department Head. If there is a 

disagreement regarding the appraisal, the faculty member may submit a written statement to the 

Department Head in response to the annual performance evaluation as indicated in section 

5.90.5.1.1 of the NMSU Policy Manual.  

 



   Functions, Criteria, Policies and Procedures   | 2010 

 

Department of Languages and Linguistics Page 17 
 

B. !ÎÎÕÁÌ !ÌÌÏÃÁÔÉÏÎ ÏÆ %ÆÆÏÒÔ 3ÔÁÔÅÍÅÎÔ ɉÁËÁ Ȱ'ÏÁÌ 3ÔÁÔÅÍÅÎÔȱɊ 

All tenure-track and college-track faculty must complete an annual goal statement and meet with 

the Department Head at the beginning of the Spring semester.    Short term or annual goals should 

be discussed in relation to long term goals and the faculty member’s progress toward promotion and 

tenure. The Department Head and the faculty member will discuss and determine the annual 

percentages and distribution of effort that will be assigned to teaching, research, service, and 

outreach.  After this statement is drafted and agreed upon by both the faculty member and the 

Department Head, it will be forwarded to the Dean of the College for review. A summary of this 

discussion signed by both the faculty member and the Department Head and approved by the Dean 

shall be shown to and discussed with the faculty member. The faculty member may write an 

independent goals statement and/or written comment on the Department Head's evaluation and have 

that statement placed in their permanent personal file.   

 

C. Review of Annual Performance Evaluation and Annual Allocation of 

Effort Statement for Probationary Tenure -Track Faculty  
Faculty’s annual reports and goals statements will also be reviewed annually by the Department’s 

Promotion and Tenure Committee. In the Spring, the committee will meet to evaluate the progress 

of all members who are on tenure-track and not yet tenured.  The Committee will provide in writing 

to the Department Head an assessment and recommendations regarding progress toward tenure as 

well as suggestions for improvement in the areas of teaching, research, and service.  The 

Department Head makes a separate recommendation to the Dean concerning reappointment of each 

non-tenured faculty member.   After discussing these recommendations with the Dean, the 

Department Head will give a copy of the Promotion and Tenure Committee’s report to the faculty 

member who may respond to the report in writing, requesting clarification from the Committee. 

Further detail on this process is described in Section VII.B.1. 

 

VII. Promotion and Tenure Process for Tenured and  

Non-tenured Tenure Track Faculty  
The Department Promotion and Tenure Process is superseded by Section 5.90 of NMSU Policy 

Manual. All Department decisions regarding promotion and tenure must comply with that 

document as well as the departmental criteria articulated within this document, Functions, Criteria, 

Policies and Procedures for Annual Evaluation, Promotion and Tenure Document for the 

Department of Languages and Linguistics, New Mexico State University.  

 

 A.  Promotion and Tenure Commit tee 

1. Composition of Non-Tenure Track (College) Promotion Committee 
The Promotion Committee for non-tenure track (College) faculty members will be comprised of a 

minimum of three departmental members plus one member from outside the Department.  All non-

tenure track faculty holding a rank equivalent to or higher than that of the rank sought by the 

candidate(s) seeking promotion may serve on the committee.  The Department Head will appoint an 

equivalent number of tenured faculty members.  In the event of a lack of sufficient eligible college-

track faculty members to serve, the Department Head will appoint members from tenured faculty 

members until the minimum of three members is met.  The outside member will be appointed by 

the Dean or College Council and may be either a College track or tenured faculty member.  All 
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members will have the same voting rights and privileges.  There are no term limits for membership 

on the committee with the exception of the Committee Chair.  The Committee shall elect its Chair 

for a three year term by majority vote from among members on the College Promotion Committee. 

 

2. Composition of Tenure Track Promotion and Tenure Committee 
The Departmental Promotion and/or Tenure Committee is comprised of all departmental tenured 

faculty except the Department Head.  This committee will have one faculty member from another 

Department in the College, appointed by the College Council.  This outside member will have the 

same voting privileges and other rights as the departmental committee members.  If the Department 

cannot form a Committee of at least three members, including the external member, the College 

Council will appoint the additional external members.  The Committee shall elect its Chair for a 

three year term by majority vote from among the Languages and Linguistics faculty on the 

Promotion and Tenure Committee.   

  

 

3. Policies Regarding Service on Departmental Promotion and/or Tenure 

Committees 
All Department Promotion and/or Tenure Committee members have the responsibility to keep 

themselves informed regarding the most current Departmental, College, and University policies and 

procedures regarding Annual Review, Promotion and/or Tenure.  The Chair of the Promotion 

and/or Tenure Committee should lead the Committee in the review of the University’s Conflict of 

Interest Policy at their first meeting of the Spring, at any time a new member is added, and under 

any other circumstances the Chair feels a review of the policy is warranted.  The Department Head 

and, if requested, the Dean will meet with the Department Promotion and/or Tenure Committee 

prior to commencement of annual recommendation or final decision deliberations regarding a 

candidate(s) to discuss and clarify procedural matters.   

 

All deliberations and subsequent decisions regarding substantive content of promotion and/or 

tenure decisions (including annual recommendations and final decision) must occur within the 

closed Promotion and/or Tenure Committee meeting venue.  All voting must take place in person 

via a secret written ballot and a written record of the vote count must be kept by the Committee 

Chair.  Proxy or absentee ballots are not allowed at any stage in the promotion and/or tenure 

process. For purposes of promotion to rank, only faculty possessing the rank under consideration 

may vote. 

 

If additional information is needed from the candidate by the Department Promotion and/or Tenure 

Committee during the review process, the Chair of the Committee may submit a written request to 

the Department Head, who will forward the written request to the candidate.  The candidate will 

have 10 working days to respond to the request. 

 

Once the Committee’s deliberations and voting have been finalized, the Committee prepares a 

written report.  The Committee’s report is to be submitted to the faculty member and the 

Department Head within 10 working days of the Committee’s vote.   

 

For the purposes of annual review of tenure, the Committee’s report will indicate the candidate’s 

progress towards promotion and/or tenure, the strengths and weaknesses the candidate displays in 

each of the areas assessed for promotion and tenure according to the criteria outlined in the current 

Functions, Criteria, Policies and Procedures document.  The report will also provide a statement 

recommending the renewal or the non-renewal of the probationary member’s contract.   
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For the purposes of tenure and/or promotion, the report will include a summary of the Committee’s 

recommendations and a numerical count of the votes recorded.  The recommendations in the 

Committee’s letter must reflect the majority view, must contain specific commendations, concerns, 

and recommendations addressing solely the Department’s criteria in each of the areas required for 

promotion and tenure, must provide allowances for dissenting opinions containing specific 

commendations, concerns, and recommendations addressing solely the Department’s criteria in 

each of the areas required for promotion and tenure. 

 

B. Tenure  

1.  Annual Tenure Review of Probationary Faculty  

 
a.  The annual review probationary faculty for promotion and tenure deliberations occurs 

in accordance with the timeline provided each year by the College Dean and closely 

coincides with the Department’s Annual Performance Review process.  Specific dates 

may vary.   

b.  During the Spring, the Department Promotion and/or Tenure Committee reviews the 

portfolio of each probationary tenure-track faculty member in accordance with the 

Allocation of Effort statement submitted by the faculty member as well as the current 

departmental Functions, Criteria, Policies and Procedures document.  If the tenure-

track faculty member elects to use a previous version of the document for evaluation, 

s/he should inform the Department Head and the Chair of the Promotion and/or Tenure 

Committee of his/her preference in writing on or before submitting a Portfolio for 

review.  

c.  During the Spring Semester the Department Head prepares a separate and independent 

written appraisal of the probationary tenure-track faculty member’s progress towards 

promotion and/or tenure as well as the strengths and weaknesses in each of the areas 

assessed for promotion and tenure according to the criteria for evaluation as outlined in 

the current Functions, Criteria, Policies and Procedures document, and provides a 

statement recommending the renewal or the non-renewal of the probationary member’s 

contract.  

d. The Department Head provides copies of both the Promotion and Tenure Committee’s 

report and the Department Head’s appraisal to the faculty member within 10 working 

days of their completion.  The annual promotion and tenure recommendations from the 

Promotion and/or Tenure Committee and Department Head become a permanent part 

of a candidate’s portfolio.  

e.  The Chair of the Promotion and/or Tenure Committee and Department Head will meet 

annually with each probationary tenure-track faculty member to discuss the annual 

written assessments and provide clarification of any points.   

f. If the faculty member disagrees with elements of either the Promotion and Tenure 

Committee’s or Department Head’s assessments and/or feels that policies and/or 

procedures were violated and/or his/her rights to due process were infringed upon, the 

faculty member may pursue an appeal in accordance with Section 4.05.50 of the 

NMSU Policy Manual. 
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2. Probationary Period  

a.  Flexibility in Probationary Period 

The typical probationary process for a new tenure-track faculty member is six 

consecutive years. Some flexibility is possible by obtaining credit for previous years 

experience teaching and advising, service, outreach, scholarship, and/or administration 

at another institution or within NMSU. Incorporating years of prior experience, 

typically limited to three years, requires the approval of the College Dean (see NMSU 

Policy 5.90.3.6.1).  

 

Likewise, individuals with extenuating circumstances may request to extend their 

probationary period.  The options for extending the Probationary Period such as Leave 

of Absence with or without pay due to various circumstances including military, 

medical or family obligations, catastrophic events and/or jury duty are possible and are 

described in 5.90.3.6.2 of the NMSU Promotion and Tenure Policy.   It should be noted 

that in the flexibility awarded for the probationary period, only the time at which the 

tenure process is initiated is modified, not the procedures nor the criteria used for 

evaluation. 

 

b.  Mid-Probationary Review 

Tenure track faculty may initiate a mid-probationary review in the Spring semester of 

their third year.  The purpose of the review is to provide tenure-track faculty with 

substantial feedback on their cumulative performance towards tenure in order to 

support them regarding their progress and performance.  The review is optional and is 

intended to assist the faculty member in their preparation of a case for tenure.  

If requested, such a review will be conducted in accordance with section 5.90.3.7 of the 

NMSU Promotion and Tenure Policy. Consistent with that policy, the Department 

requests that tenure-track faculty who request this review assemble a portfolio which 

documents their teaching, research, and service activities.  The guidelines for this 

portfolio are found in Section 5.90.5.5 of NMSU’s Policy Manual.  The portfolio will 

be reviewed by both the Department Head and the Promotion and Tenure Committee.  

These evaluations are done separately. 

 

c.  Final Year of Probationary Service 
During the Spring of the fifth consecutive year of probationary service a probationary 

faculty member will be notified by the Department Head and Chair of the Promotion 

and/or Tenure Committee regarding departmental deadlines for applying for tenure 

and/or promotion.  If it is the faculty member’s intention of pursuing tenure and/or 

promotion, such a request should be made in writing and directed to the Department 

Head.  The Department Head and/or Chair of the Promotion and/or Tenure Committee 

will direct the faculty member in assembling a portfolio of “core” and supporting 

documents as outlined in the NMSU Promotion and Tenure Policy (5.90.5.4 Portfolio 

Preparation and 5.90.5.5 Documentation File).  The Department Head and/or Chair of 

the Promotion and/or Tenure Committee will provide candidates with access to sample 

portfolios (with prior approval of the owner) or direct candidates to where sample 

portfolios can be accessed.   
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The portfolio will be reviewed by both the Department Head and the departmental 

Promotion and Tenure Committee.  These evaluations are done separately. In addition 

to their Annual Evaluations, the Department Head and Promotion and/or Tenure 

Committee will make recommendations to the candidate indicating any changes that 

may be implemented by the candidate to present the best case for tenure and/or 

promotion. 

 
Additional reviews will be conducted at the departmental, college, and University 

levels in accordance with the timeline provided in Section 5.90.5.9, University Timeline 

for Promotion and Tenure of the NMSU Policy Manual. Individuals who are awarded 

tenure are awarded a continuous contract at the end of their sixth year, while those not 

awarded tenure are given a one-year terminal contract for their seventh and final year 

of employment at NMSU. 

 

3.   Policies Regarding Documentation for Tenure 

a.  Candidate’s Rights 

i.  In an application for tenure, the candidate is to include evidence of contributions 

since starting at NMSU, plus evidence from other institutions or 

departments/programs within NMSU if credit for prior service is applicable.  

ii.  A candidate may review all items included in her/his portfolio at any point in the 

review process. Nothing will be changed, added, or deleted from the portfolio at 

any time without knowledge of the candidate. 

iii. A candidate may elect to withdraw from the review process at any point prior to the 

final signature of the Executive Vice President and Provost in accordance with 

section 5.90.5.6 of the NMSU Policy Manual. A candidate shall prepare a letter 

requesting withdrawal from further consideration. The letter shall be transmitted to 

the Dean. All documents shall be returned to the candidate and nothing relating to 

the application for promotion and/or tenure shall be placed in the candidate’s 

personnel file. If the candidate is in the fifth year of service, withdrawal from 

consideration for tenure must be accompanied by a letter of resignation submitted 

to the Dean no later than the end of the fifth-year contract period. The resignation 

shall be effective no later than the end of the sixth-year contract period.  

iv. A candidate has the right to add, change, or delete materials from the portfolio after 

it has been sent the departmental Promotion and/or Tenure Committee for review.  

Both the Department Head and Promotion and/or Tenure Committee Chair should 

be advised of any additions, changes or deletions made to the portfolio to ensure 

that both the Department Head and the Committee are evaluating the candidate on 

the latest materials.  Should any substantive changes be made to the content of the 

portfolio after the Department Head and/or Promotion and/or Tenure Committee 

have made their assessments, then the Department Head and/or Promotion and/or 

Tenure Committee should re-evaluate their assessment in light of the new material 

and modify their assessments as needed.  Nonetheless, the candidate should be 

mindful of the Department Head and Promotion and Tenure Committee’s need to 

finish the evaluation process at the departmental level in a timely manner to meet 

deadlines set by the College. 
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b. External Letters 

i. The candidate will submit a list of a minimum of five names, contact information, 

academic rank, and area of expertise to the Department Head and Chair of the 

Promotion and/or Tenure Committee as potential outside reviewers.  This list will 

be supplemented by names of potential reviewers suggested by the Department 

Head and members of the Promotion and Tenure Committee. 

 

 The Department Head and/or Chair of the Promotion and/or Tenure Committee 

will contact all suggested nominees for their willingness to participate in the 

evaluation of the candidate.   The Chair of the Promotion and Tenure 

Committee, in consultation with the Committee and the Department Head, will 

select a minimum of five individuals that meet the qualifications for external 

reviewers who have expressed willingness to review the candidate’s materials.   

 

ii. The Department Head will forward to all external reviewers the candidate’s chosen 

representation of her/his scholarship, a copy of the version of the Department’s 

Function, Criteria, Policies and Procedures document that the candidate has 

elected to be used for the purposes of evaluation, and a cover letter (a sample cover 

letter is provided in section 5.90.7 of the NMSU Policy Manual).   

 

iii. According to 5.90.5.4.26 of the NMSU Policy Manual, the cover letter must 

include the following:  1) a request for a brief statement regarding the individual’s 

qualifications for serving as a reviewer; 2) a request that the reviewer indicate the 

relationship between the candidate and reviewer; 3) notification that the candidate 

will have an opportunity to read the letter of assessment; and 4) notification that in 

the event of an EEOC or other investigation into a tenure or promotion decision, 

that third parties may review letters.   

 

 In addition to these requirements, the cover letter will instruct each external 

reviewer  to provide a written assessment reflecting her/his judgment of the 

presented scholarship’s quality and fit with the included Function, Criteria, 

Policies and Procedures document.  The cover letter also informs the reviewer of 

the date by which the assessment should be submitted, that a copy of the written 

assessment will be provided to the candidate and that the assessment becomes a 

permanent part of the candidate’s portfolio.  

 

iv. All letters of assessments received from external reviewers solicited through the 

above procedures will be included in the candidate’s portfolio; however, there must 

be a minimum of three written external assessments of the candidate’s scholarship 

to be included in the portfolio for the portfolio to advance for review by the 

College.   

 

v. If any letters are received regarding the candidate’s case that were unsolicited 

according to the above procedures, the candidate may elect to include these letters 

in his/her supporting Documentation File: however, they will not enter into the 

“core document” or Portfolio for consideration. 
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4.   Post-Tenure Review 

Consistent with section 5.87 of the NMSU Policy Manual, all tenured faculty members 

participate in the same Annual Performance Review, receiving an appraisal from the 

Department Head.  However, the policy indicates that “[if] a tenured faculty member 

receives two successive unsatisfactory annual reviews with identified and uncorrected 

serious deficiencies, this policy provides a mechanism to establish a remedial program for 

correcting the deficiencies.”  If the deficiencies are identified as serious, there are remedies 

that the Department may seek to aid the faculty member in improving his/her teaching 

skills.  If, however, despite everyone’s best efforts these deficiencies persist uncorrected, 

then tenure may be revoked. 

C. Promotion of College Faculty  

College faculty members are integral to the Department’s ability to fulfill its mission. A person 

holding a College Faculty appointment is eligible for advancement in rank but not eligible for tenure. 

College faculty may attain the ranks outlined in Section 5.90.3.5, College Instructor, College 

Assistant Professor, College Associate Professor, and College Professor.  

 

Evaluation for promotion is based on achievement relative to the annual Allocation of Effort Form 

(aka “Goals Statement”) with special emphasis on demonstrating ongoing efforts to remain abreast of 

emerging research and development in the field of Languages and Linguistics, superior teaching, and 

collegial participation in Departmental service.   In addition, the minimum criteria as specified by the 

College of Arts and Sciences must be attained.  

 

1. Promotion to College Assistant Professor  

a. The following criteria are central to the evaluation for promotion to College Assistant 

Professor: Five years of continuous service as a college instructor.  

b. Continued annual evaluations reflecting effective teaching and collegial participation in 

Departmental service, and professional growth activities.  

 

Evidence of effective teaching across the promotion period include but are not limited to:  

a.  syllabi, student learning objectives, activities and assignments associated with new course 

preparations;  

b.   new pedagogy descriptions for existing courses;  

c.   reflections on and/or alterations made in teaching practices based on assessments of 

student learning;  

d.   results of student evaluations;  

e.    peer review assessments;  

f.    nomination for or receipt of teaching honors and awards;  

g.   grant proposals written and grants funded for pedagogical or curriculum development;  

h.   evidence of participation in faculty development workshops and seminars;  

i.  descriptions of facilitation and presentation in faculty development workshops and 

seminars;  

 
Evidence of effective service across the promotion period include but are not limited to:  

a.  membership on college and University committees;  

b.  engagement in the oversight and development of Department programs; 

c.  committee membership or other service to professional organizations;  

d.  membership on local, state, or national boards and community organizations.  
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2. Promotion to College Associate Professor  

The following criteria are central to the evaluation of promotion to College Associate Professor:  

a.  Five years of continuous service at the rank of College Assistant Professor.  

b. Continued annual evaluations reflecting superior teaching, involvement in professional 

growth activities, collegial participation in Departmental service, and engagement in 

leadership activity.  

 

Evidence of effective teaching across the promotion period includes but is not limited to:  

a.  syllabi, student learning objectives, activities and assignments associated with new course 

preparations;  

b.  new pedagogy descriptions for existing courses;  

c.  reflections on and/or alterations made in teaching practices based on assessments of 

student learning;  

d.  results of student evaluations;  

e.  peer review assessments;  

f.  nomination for or receipt of teaching honors and awards;  

g.  grant proposals written and grants funded for pedagogical or curriculum development;  

h.  evidence of participation in faculty development workshops and seminars;  

i.  descriptions of facilitation and presentation in faculty development workshops and 

seminars;  

 

Evidence of effective service across the promotion period includes but is not limited to:  

a.  membership on college and University committees;  

b.  engagement in the oversight and development of Department programs;  

c.  committee membership or other service to professional organizations;  

d.  membership on local, state, or national boards and community organizations.  

 

Evidence of effective leadership across the promotion period includes but is not limited to:  

a.  evidence of taking overt initiative in contributing to the mission of the Department, 

College, University, or the profession;  

b.  evidence of overt initiatives to foster the empowerment of colleagues in their pursuit of 

professional goals;  

c.  evidence of service in a leadership/administrative capacity within the Department, 

College, University, external organizations and agencies in ways contributing to their 

respective missions.    

 

3.  Promotion to College Professor  

The following criteria are central to the evaluation for promotion to College Professor:  

a.  Five years of continuous service at the rank of College Associate Professor.  

b.  Continued annual evaluations reflecting superior teaching, involvement in professional 

growth activities, collegial participation in Departmental service, and engagement in 

leadership activity.  

 

Evidence of effective teaching across the promotion period includes but is not limited to:  

a.  syllabi, student learning objectives, activities and assignments associated with new course 

preparations;  

b.  new pedagogy descriptions for existing courses;  

c.  reflections on and/or alterations made in teaching practices based on assessments of 

student learning;  
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d.  results of student evaluations;  

e.  peer review assessments;  

f.  nomination for or receipt of teaching honors and awards;  

g.  grant proposals written and grants funded for pedagogical or curriculum development;  

h.  evidence of participation in faculty development workshops and seminars;  

i.  descriptions of facilitation and presentation in faculty development workshops and 

seminars;  

 

Evidence of effective service across the promotion period includes but is not limited to:  

a. membership on college and University committees;  

b.  engagement in the oversight and development of Department programs;  

c.  committee membership or other service to professional organizations;  

d.  membership on local, state, or national boards and community organizations.  

 

Evidence of effective leadership across the promotion period includes but is not limited to:  

a.  evidence of taking overt initiative in contributing to the mission of the Department, 

College, University, or the profession;  

b.  evidence of overt initiatives to foster the empowerment of colleagues in their pursuit of 

professional goals;  

c.  evidence of service in a leadership/administrative capacity within the Department, 

College, University, external organizations and agencies in ways contributing to their 

respective missions. 

 

D. Promotion  of Tenure-track Faculty   

1.  Promotion to the Rank of Associate Professor  

 
An Associate Professor is typically a mid-career faculty member who has been awarded tenure. 

The process of promotion to the rank of Associate Professor typically coincides with the tenure 

decision for all probationary tenure-track faculty seeking tenure. If a faculty member is initially 

employed at the rank of Associate Professor without tenure, the probationary period may vary 

depending upon agreements stipulated in writing at the time of initial hire. Once tenured, 

Associate Professors may hold this rank indefinitely or apply for promotion to the rank of 

Professor.  

 

When considering candidates for promotion to the rank of Associate Professor, serious attention 

is given to performances in the applicable areas of teaching and advising, scholarship and creative 

activity, service, outreach, and where applicable, leadership. Each area is vital to the 

Department’s ability to achieve its mission, and the performance of a candidate for promotion is 

assessed in terms of indication of sustained future contribution to that mission. The relative 

importance of each area varies across candidates according to the cumulative Allocation of 

Efforts Forms.  

 

The timeline and process is the same as that outlined for the tenure decision. A candidate 

receiving promotion to Associate Professor receives a continuous contract indicating the new 

rank and an increase in salary as specified by NMSU policy.  

 

 



   Functions, Criteria, Policies and Procedures   | 2010 

 

Department of Languages and Linguistics Page 26 
 

2.  Promotion to the Rank of Professor  

 
Promotion to the rank of Professor should not be considered to be forthcoming merely because of 

years of service (there is no specific minimum number of years service required), or because 

tenure and promotion to Associate Professor has been awarded.  

 

A Professor demonstrates through consistent and continuous accomplishments that she/he has a 

mature intellectual comprehension of the discipline as it relates to the candidate’s primary 

subfield within the discipline, an established record of leadership inside and outside the 

institution, and a sustained commitment to the mentorship of faculty at lower rank, empowering 

and enabling them as they work to achieve their professional goals. When considering candidates 

for promotion to the rank of Professor, serious attention is given to performances in the applicable 

areas of teaching and advising, scholarship and creative activity, service, outreach, and where 

applicable, leadership. Each area is vital to the Department’s ability to achieve its mission, and 

the performance of a candidate for promotion is assessed in terms of indication of future 

contribution to that mission. The relative importance of each area varies across candidates 

according to the cumulative Allocation of Efforts Forms. Of particular importance is the 

candidate’s commitment to sustained mentorship of probationary tenure-track faculty, significant 

contribution to the governance and professionally related service activity of the Department, 

College and University as well as sustained demonstration of collegiality in all aspects of 

Department, College, and University service.  

 

The process and timeline for promotion to Professor is the same as that outlined for the tenure 

decision. A candidate receiving promotion to Professor receives a new continuous contract 

indicating the new rank and an increase in salary as specified by NMSU policy.   

 

E. Roles and Responsibilities during the Promotion and Tenure Process  

The roles and responsibilities of different constituents are delineated in the guidelines provided in 

section 5.90.5.3 of the NMSU Policy Manual.  These guidelines are summarized below. 

1. Candidate  

a.  Maintain a curriculum vitae and a cumulative personal record of the activities and 

accomplishments affecting the application for promotion and/or tenure.  

b.  Review her/his personal portfolio in relation to the criteria for promotion and/or tenure 

and seek guidance from the Department Head, Chair of Department Promotion and 

Tenure Committee, and other senior faculty.  

c.  At her/his option and in accordance with college procedures, requests and provides 

materials required in the mid-probationary review.  

d.  Provide the Department Head with a written list of potential outside references from 

which letters of evaluation may be requested.  

e.  Where appropriate, request extensions of the probationary period in accordance with 

University policy 5.90.3.6.2.  

f.  Where appropriate, request the review process be terminated at any time prior to review 

by the Executive Vice President and Provost as provided by University policy 5.90.5.6.  
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2.  Department Head  

a.  Establish and monitor a process for tenured faculty to mentor the candidate in developing 

the best case for promotion and/or tenure.  

b.  Provide leadership in the collaborative writing and maintenance of Department 

promotion and tenure policy.  

c.  Provide initial information, timelines, and copies of all written guidelines regarding 

promotion and tenure expectations and policies to all new and continuing faculty 

members on a regular basis. Also inform candidates of the rights to due process, appeal 

and informal processes for conflict resolution in promotion and tenure.  

d.  In the annual performance review of probationary tenure-track faculty, include written 

detail relating to assigned duties (i.e. teaching and advising, scholarship and creative 

activity, service, extension and outreach, leadership, and allocation of effort across these 

activities). The review is to be formative in nature, and include separate statements 

addressing progress toward tenure and toward promotion including steps that should be 

taken to strengthen the faculty member’s case.  

e.  Provide leadership in establishing agreed upon Department guidelines for an annual 

review of probationary tenure-track faculty by the Department Promotion and Tenure 

Committee. This review is separate from, and independent of, the Department head’s 

annual review of each faculty member.  

f.  Assist probationary tenure-track faculty who have completed five academic semesters or 

its part-time equivalent prepare for an optional mid-probationary review.  

g.  When mitigating circumstances arise, explore with a candidate the need for a time 

extension (see NMSU Policy 5.90.3.6.2). With the approval of the candidate, seek 

permission from the Dean to extend the probationary period.  

h.  Provide assistance and guidance to faculty applying for promotion and/or tenure. Review 

the portfolio of candidates and, where needed, make recommendations for improvement.  

i.  See that the Department Promotion and/or Tenure Committee submits annual 

recommendations for tenure and/or promotion for all candidates.  

j.  Write an independent evaluation/recommendation concerning each candidate’s case for 

promotion and/or tenure in relation to the Department’s Criteria Document. This 

recommendation may be in support of or against supporting either promotion or tenure, 

or both. It should address the strengths and weaknesses, and level and nature of 

accomplishments of the candidate.  

k.  Provide candidates written copies of the recommendation of the Department Promotion 

and/or Tenure Committee and the Department Head. This notification must occur prior to 

passing the promotion and/or tenure application on to the Dean and College Promotion 

and Tenure Committee.  

l.  Place the Department Head’s recommendation in the candidate’s portfolio.  

 

3.  Department Promotion and/or Tenure Committee  

 
a.  Examine and read the portfolio of each candidate, including the Department Head’s 

letter.  

b.  Evaluate the candidate according to Department Criteria. 

c.  Consider the candidate’s Department assignment and role apportionment as specified in 

the candidate’s Employment Contract and accumulated Allocation of Effort Forms (aka 

“Goals Statements”).  
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d.  Perform an annual review providing formative, specific, and detailed information 

regarding the faculty member’s progress toward promotion and/or tenure, including steps 

that should be taken to strengthen the faculty member’s case. This review is separate 

from, and independent of, the Department Head’s annual review of each faculty member.  

e.  Make recommendations to the Department Head pertaining to faculty members seeking 

promotion and/or tenure based on the candidate’s portfolio and Department Criteria.  

f.  Record in each candidate’s recommendation the Committee’s vote totals.  

g.  Ensure that the Committee’s recommendation is included in the candidate’s portfolio.  

h.  Participate in the optional mid-probationary review process, providing formative 

feedback to candidates.  

i.  Provide ongoing mentorship and support as needed or requested by a probationary 

tenure-track faculty member. 

 


