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Reconstitution 
 
Reconstitution is the process by which surviving and/or replacement agency personnel resume normal 
agency operations from the original or replacement primary operating facility.  
 
Agencies must identify and outline a plan to return to normal operations after agency leaders or their 
successors determine that reconstitution operations can begin.  
 
Because reconstitution can be complex, reconstitution operations should be overseen by a Reconstitution 
Manager. 
 
 


































